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VCCIE Project Objectives

Ventura County is seeking to implement a cross-sector community information 
exchange (CIE) to advance the coordination of medical, behavioral, and social services 
across the community

Establishing a data collection approach to gather information on CIE technology needs 
among key community partners

Supporting the development of detailed business and technical requirements for the 
selected approach to technology functionality to be included in a future VCCIE 
technology procurement process
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California Advancing & Innovating Medi-Cal (CalAIM)

• A long-term commitment to transform & strengthen Medi-Cal to provide a more 
equitable, coordinated, and person-centered approach to improve health 
outcomes

• Builds capacity of infrastructure by partnering with community-based organizations 
(CBOs), public hospitals, & county agencies for care coordination

• Focuses on population health, enhanced care management, community supports, 
and data exchange framework

• Ventura County Health Care Agency obtained approval to enter into data 
exchange agreement on 1/10/23. Most providers required to begin data exchange 
by 1/31/24 
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VCCIE Project Partners

*Founding members of Ventura County Community Health Improvement Collaborative (VCCHIC)
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VCCIE Structure

VCCIE 
Governance 

Board

Community 
Hub 

(Resource 
Database and 

Referrals)

Client Information 
Sharing for Closed 

Loop Referral

Technology 
Platform 
For Data 

Integration

Public Health 
Institute 

501c3
(Administrative 
& Fiscal Agent)



6


	�
	VCCIE Project Objectives
	California Advancing & Innovating Medi-Cal (CalAIM)
	VCCIE Project Partners
	VCCIE Structure
	Slide Number 6

