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AN ORDINANCE
REPEALING ORDINANCE
NO. 4516 AND
REENACTING IT WITH
MODIFICATIONS DEFIN-
ING THE DUTIES, RE-
SPONSIBILITES, AND
DELEGATED AUTHORI-
TY, OR THE COUNTY EX-
ECUTIVE OFFICER OF
THE COUNTY OF VEN-
TURA

ORDINANCE NO. 4610

The Board of Supervisors of
the County of Ventura or-
dains as follows:

Section 1.

There is in the government
of the County of Venturo,
the position and office of the
Counly Executive Officer
{CEQ).

Section 2.

The Board of Supervisors
(Board) shall oppoint the
CEQ by written contract,
which coniroct shall provide
for the term of office, sal-
ary, and such other provi-
sions not inconsistent wilh
this ordinance.

Saction 3. Unlees otherwisc
specifically provided by
contract, the CEOQO is
deemed to be a manage-
ment employee under the
Moenogemeni,  Confidentiol
Clerical and Other
Unrepresented Employees
Resolution. The Auditor-
Controller in occordance
with prevoiting poyroll pro-
cedures shall pay the CEO
salary.

Section 4.

The CEO shall be chosen
ond evaluoted vpon the bo-
sis of his or her perform-
ance, adminisirailve ability,
education, experience, and
knowledge of county
government and its relotion-
ship with ather public enti-
ties and levels of
government.

Sectian 5.

The CEQ is the adminijstro-
tive officer of the Board and
exercises administrative su-
pervision ond control of the
affairs ot the County and
those distric) under the ju-
risdiction of the Board, The
CEOQ is responsible and ac-
countable for the proper
and efficient odministration
of al governmenliol affairs
of the County that legally
moy be placed in the CEO's
chorge or under the CEO’'s
control. The CEO sholl at-
fend all scheduled meetings
of the Boord, except when
excuysed therefrom. The
CEQ shall prepare matters
for the consideration of the



Board and advise ond make
recommendations {fo the
Board on such matters
brought before it as are
within CEQ authority. The
CEO shall supervise ond di-
rect the enforcement and
execution of orders and di-
rectives of the Board.
Section 6.

The specific duties ond re-
sponsibilities of the CEOQO
shall include but need noi
be limited to the following:
a. Financial and Budget

1) The CEO shall supervise
and direct the preparation
of the Annuval County Budg-
et. In the performance of
this duty, the CEQ shall re-
view ond evcoluole all
ogency/departmental and
program objectives, expen-
diture requests, revenue
forecasts, and reserves ond
determine thot they are
cansisient with the Boord's
goals, obiectives, and poli-
cies. The CEO shall submil
o recommended budaet to
the Board for reviéw and
public hearing.

2) The CEO sholl develop fi-
nancial plans in which reve-
nues and expenditures are
analyzed and proiected
ggainst anficipated County
growth and include recom-
mendations to the Board on
methods of financing.

3) The CEO shall determine
the necessity for debf fi-
nancing, provide the Board
with appropriote recom-
mendations, and serve as
the County's principal
spokesperson relative to
debt financing issues.

4) The CEO shall prepare
multi-year  forecosts  of
revenue/expenditures  and
develop long-range fiscal
strategies.

5) The CEO shall, in cooper-
ation with the Auditor-
Controller, supervise, di-
reci, review, ond maintain
on odequate internol audit-
ing system.

b. Personne!

1) The CEO sholl be the op-
pointing authority for the
follawing County
agency/deportment heods:
(o) Airports

{b) Area Agency on Aging
(c) Deporiment of Child
Support Services

(d) General Services Agen-

cy

(e) Harbor Depurtment

{$) Health Care Agency

(@) Information Technolopy
Services Department

(h) Public Works Agency
(i} Resource Manoggement



Agency

2) The CEQ, with the con-
currence of the Board, shall
be the appointing authority
for the following County
agency/depariment  heads
ond officials:

(a) Agriculturat Commis-
sloner

{b) Health Otficer

{c) Human Services Agency
(serving also as Public Ad-
ministrotor

and Public Guardian)

(d) Library

(e) Medical Examiner

(f) Menial Health Director
{g) Chief Probotion Officer
{h) Public Defender

(i) Road Commissioner

(i) Surveyor

3) Except os otherwise spe-
cificolly provided by law,
all outhority and responsi~
bility as oppointing authori-
ty for the
cgency/department  heods
identified in subdivisions (1)
ond {2) of this section are
delegated by the Board tfo
the CEO, including the fol-
towing:

(a) The responsibility to im-
polement, through line man-
agement

and day-lo-doy supervision,
the policy and direction set
by the

Bourd and the mission of
each department, office, or
agency

under the direction of such
ogency/department
head(s);

(b) The coordination of the
work between ail offected
County

departments, offices, and
agencies and the setting of
priorities;

{¢) The preparaiion of the
annual performance evalua-
tions for the above designat-
ed agency/department
heads: and

(d) The responsibility for
taking and/or proposing cor-
rective

action, including termino-
tion, when ond o the extent
deemed

necessary by the CEO.

4) The CEO shall make re-
ports and recommendotions
to the Board with respect 1o
the compensation and bene-
fits of County emplovees
and the administrotion of
rules and pracedures to be
followed in the County's
employer/femployee relo-
tionships. .

(a) The CEQ sholl serve as
the collective bargaining ne-
gotiator or serve os the lial-
son with any Board-



contracted negotiator.

(b) The CEO shall, on be-
half of the County, conduct
and engoge in all negotia-
tions, meet-and-confer ses-
sions, and consultations
with recognized barggining
units and certified employee
organizations in accordance
with the directions ond in-
structions of the Board and
within the scope of authorl-

Y

granted by the Board.

{c) The CEO shall imple-
ment the County's
employer/employee
relotions policy.

c. General
1) The CEO shall coordinate
the work of afi

agencies/departments, elec-
tive and oppointive, and de-
vise ways aond means
whereby efficiency and
economy may be secured.
2) The CEO shall require
reports from
agency/depuriment  heuds
regording  activities and
provide such
agency/depariment  heads
with informaolion that will
assist them in carrying out
their responsibilities.

3) The CEO shall oct as the
public information officer
and chief

strateaist for the County
ond the official spokesper-
son for the Boaord on issues
orising out of clased ses-
sions and on oll budget and
debt financing issues. -

4) The CEO shall review
ond make recommendations
on proposed Board agendo
items. The CEO sholl as-
sure that items proposed for
placement on lhe Board's
cgenda are complete ond
svfficient for Board
decision-moking; the CEO
may withhold items from an
agenda as necessary to such
assurance.

5) The CEO sholl direct the
County’s legislative odvoco-
cy program, including de-
velopmeni of legisiative
strategy related to stabiliz-
ing County finances; Initio-
tion of legislation approved
by the Bourd:; analysis of
proposed siote ond federal
legisiation; recommenda-
tion of positions to the
Boord on proposed legisla-
tion; review of all
agency/department head re-
quests involving legisfalive
matlers; and establishinent
and adminisirotion of con-
tracts with legislative advo-
cates as deemed Uppropri-
ate. The CEQ is the Coun-



ty's official spokesperson
relative to the County's po-
sition on legislation and rep-
resent$ the County of vari-
ous legislative heagrings.

6) The CEO may employ
deputies and assistonts and
assign themn to the duties
prescribed in this ordi-
nance,

7) The CEO may delegate
authority and responsibility
to on ofticer or employee
and call upon ony employee
in any department, service,
or district under CEO su-
pervision to perform aony
service which such employ-
ee is legally authorized or
required to perform, to as-
sist in carrying out any of
the powers ond duties vest-
ed by this ordinance in the
CEO.

Section 7.

Pursuant jo the oulhority of
and delegation by the
Boord, and subject to appli-
cable lows:

a. Te assist in carrying out
the powers and duties here-
in vested in the CEO and
the County Executive Of-
fice, the CEO or authorized
members of the County Ex-
ecutive Offtice may enter
any County ogency, depart-
ment or office. when neces-
sary or .upon an
agency/deportment head or
official's request, and inves-
tigate the operation thereof
with respect lo the efficien-
cv .
ond economy of the admin-
isirative procedures ond
may recammend lo the
agency/department head
anv oction relating to the
vse of personnel, equip-
ment, facilities or budget-
ary expenditures,

b. Each County officer or
agency/depariment head,
vpon the request of the
CEQ, shall provide any re-
cord or other information
reloting ta the budget
and/or administrative oper-
ation - of such
agency/department and
shail otherwise cooperate in
the review or investigation
of the administrative opera-

tion of such
ogency/department, Eoch
County officer or

agency/department head
shall prompily comply with
any wrilten directive by the
CEO relating to fthe use of
personnel, eauipmeny, fo-
cilities or budget of such of-
fice or administrative ero-
cedures relating thereio.
Agency/department  heads



are required to keep the
CEO advised of issues relat-
ing 1o depertmental opero-
tion and confoct with Board
members.

c. All departmenial re-
quests for Boord aclion
sholl be through the CEQ.
Should such review notl take
place prior to presentation
to the Board, it shall be
Board policy to refer the
item 1o the CEO for repart
bock.

Section 8.

Nothing in this ordinance is
intended %0 supersede or
limit the authority of Coun-
ty elected officials under
the Californio Constitution
and Government Code.
Seciion 9.

No limitation of the guthori-
ty ond powers of the CEO
shall be implied from ony
omisston of this ordinance
to delegate expressiy to the
CEO any authority, duty or
funcilon which

is in the power of the Board
to so delegate,

Section 10.

The CEOQ shait also serve os
the ex officio Clerk of the
Board of Supervisors ond
shall perform those dulies
prescribed by law for the
county clerk as ex officio
clerk of the board ot super-
visors or the clerk of ihe
board of supervisors and
such additional duties as the
Board shall prescribe by or-
dinonce. The CEQ, as the
Clerk of the Board of Super-
visors, may toke acknowl-
edgments and administer
ond certify oaths in the per-
formance of the clerk's offi-
cial dyties.

In addition to the dulies pre-
scribed by staiute, the CEQ,
os the Clerk of the Boord of
Supervisors, shafl also
serve as clerk of:

a. All special districts, gu-
tharities and other entifies
governed by fthe members
of the Board of Supervisors,
including, without timito-
tion, the following:

1) Lake Sherwood Commun-
ity Services Dislrict

23 venturc County Flre Pro-
tection District

3) Ventura County Public
Financing Authority

4) Ventura County Service
Areas Nos. 3, 4, 14, 29, 30,
32, ond 33

s} Ventura County Water-
shed Protection District

6) Ventura County Water-
works Districls Nos. 1, 14,
17, 19, ond 38

b. The boards of the follow-



ing independent entities:

1)} Ventura Couniy Air Pol-
lution Control Board

2) Ventura County Air Pol-
lution Control District Hear-
ing Board

Seclion 11.

Ordinance No. 4516 is here-
by repealed.

PASSED AND ADOPTED
this 13 day of December
2022 by the following vole:
AYES: Supervisors: Parks,
Long, Huber., Lopez
LoVere

NOES: NONE

ABSENT: NONE

By: /s/ illegible

Chari, Board of Supervisors
County of Ventura
ATTEST: DR. SEVET
JOHNSON

Clerk of the Board of Super-
visors,

County of Ventura, State of
California

By: /s/ Lori Key

Deputy Clerk of the Board
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