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of California

August 22, 2022

County of Ventura

Terry Theobald, Chief Information Officer
800 S. Victoria Avenue

Ventura, CA 93009

RE: SUPPORT FOR VENTURA COUNTY FIBER NETWORK PROJECT
Dear Mr. Theobald:

The Camarillo American Association of University Women writes in support of the
Ventura County Fiber Network Project, for which the County of Ventura is currently
seeking funding.

As a non-profit provider working to enhance literacy and social justice in Ventura
County, we have observed that access to high-speed internet is a critical component for
providing services to our community, closing the digital divide, and attracting and
retaining businesses that support the regional economy. Realizing this, Ventura County
has developed a formal plan to construct the Ventura County Fiber Network, a fiber ring
that would serve as an open, middle-mile network serving all of Ventura County’s cities.

However, the Ventura County Fiber Network Project needs funding to become a reality and to
begin improving the quality of life and work for nearly 1,000,000 Ventura County residents and
workers. By decreasing the costs to expand high-speed internet service across Ventura
County, the project will expand access, decrease consumer costs, , boost the regional
economy, and enable our organization to best serve our community.

For these reasons, the Camarillo AAUW supports funding for the Ventura County
Fiber Network Project.

Sincerely,
Kathy I. Long, Chair
Public Policy, Camarillo AAUW










Blanchard Community Library
Dedicated Service since 1910
Blanchard/Santa Paula Library District

119 North 8t St., Santa Paula, CA 93060-2709

BLANCHARD

COMMUNITY LIBRARY
SANTA PAULA-CALIFORNIA

|\

August 16, 2022

County of Ventura

Terry Theobald, Chief Information Officer
800 S. Victoria Avenue

Ventura, CA 93009

RE: SUPPORT FOR VENTURA COUNTY FIBER NETWORK PROJECT

Dear Mr. Theobald:

Blanchad/Santa Paula Library District writes in support of the Ventura County Fiber
Network Project, for which the County of Ventura is currently seeking funding.

For years, Ventura County and its cities have shared the vision that high-speed internet
is a critical component for closing the digital divide to ensure all Californians have
access to broadband internet, attracting and retaining businesses, and promoting
government innovation. As such, Ventura County has developed a formal plan to
construct the Ventura County Fiber Network, a fiber ring that would serve as an open,
middle-mile network for all Ventura County cities and adjacent cities in Los Angeles
County. The plan is the result of the County’s partnership with all ten of its incorporated
cities to take advantage of joint trench opportunities to optimize the design and cost of
constructing the network.

However, the Ventura County Fiber Network Project needs funding to become a reality
and to begin improving the quality of life and work for nearly 1,000,000 Ventura County
residents and workers. By decreasing the costs to expand high-speed internet service
across Ventura County, the project will expand access, decrease consumer costs,
improve public safety communications, boost the regional economy, and attract
investment from private-sector internet service providers and large employers.

For these reasons, the Blanchard/Santa Paula Library District supports funding for
the Ventura County Fiber Network Project.

Sincerely, B

Ned Branch
District Director

Board of Trustees Christina Eilar, Ron Merson, Laura Phillips, Ricardo Reyes, Miriam Zamora
General Tel: 805-525-3615 — Fax 805-933-2324
Web: www.blanchardlibrary.org






VENTURA COUNTY
COMMUNITY
FOUNDATION

August 16, 2022

County of Ventura

Terry Theobald, Chief Information Officer
800 S. Victoria Avenue

Ventura, CA 93009

RE:  SUPPORT FOR VENTURA COUNTY FIBER NETWORK PROJECT

Dear Mr. Theobald:

I am writing on behalf of the Ventura County Community Foundation to express our
support of the Ventura County Fiber Network Project, for which the County of Ventura is

currently seeking funding.

As a leading philanthropic organization in Ventura County, we have observed that access
to high-speed internet is a critical component for providing services to our community,
closing the digital divide, and attracting and retaining businesses that support the regional
economy. Realizing this, Ventura County has developed a formal plan to construct the
Ventura County Fiber Network, a fiber ring that would serve as an open, middle-mile
network serving all of Ventura County's cities.

However, the Ventura County Fiber Network Project needs funding to become a reality
and to begin improving the quality of life and work for nearly 1,000,000 Ventura County
residents and workers. By decreasing the costs to expand high-speed internet service
across Ventura County, the project will expand access, decrease consumer costs, boost the
regional economy, and enable our organization to best serve our community.

County Community Foundation is proud to support
nty Fiber Network Project.

For these reasons, the V
funding for the V@t dra C

_/

Sincerely,

bert, FAICP
perating Officer

Board of Directors: Sean L. Leonard, Chair | Scott P. Hansen, Immediate Past Chair | Leah Lacayo, Secretary | Veronica Quintana, Treasurer
Meryl Chase | Geoff Dean | Jack Edelstein | John Kearney | Catherine Sepulveda | Venkat Yepuri | Gustavo Zarate
Vanessa Bechtel, President & CEO | Bonnie Gilles, Vice President & CFO

4001 Mission Oaks Blvd, Suite A | Camarillo, CA 93012 | Office: 805.988.0196 | www.vccf.org
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799 Moorpark Avenue, Moorpark, California 93021
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August 9, 2022 TRANSMITTED ELECTRONICALLY

County of Ventura

Terry Theobald, Chief Information Officer
800 S. Victoria Avenue

Ventura, CA 93009

RE: SUPPORT FOR VENTURA COUNTY FIBER NETWORK PROJECT
Dear Mr. Theobald:

The City of Moorpark writes in support of the Ventura County Fiber Network Project, for
which the County of Ventura is currently seeking funding.

For years, Ventura County and its cities have shared the vision that high-speed internet is a
critical component for closing the digital divide to ensure all Californians have access to
broadband internet, attracting and retaining businesses, and promoting government
innovation. As such, Ventura County has developed a formal plan to construct the Ventura
County Fiber Network, a fiber ring that would serve as an open, middle-mile network for all
Ventura County cities and adjacent cities in Los Angeles County. The plan is the result of the
County’s partnership with all ten of its incorporated cities to take advantage of joint trench
opportunities to optimize the design and cost of constructing the network.

However, the Ventura County Fiber Network Project needs funding to become a reality and to
begin improving the quality of life and work for nearly 1,000,000 Ventura County residents
and workers. By decreasing the costs to expand high-speed internet service across Ventura
County, the project will expand access, decrease consumer costs, improve public safety
communications, boost the regional economy, and attract investment from private-sector
internet service providers and large employers.

For these reasons, the City of Moorpark supports funding for the Ventura County Fiber
Network Project.

Sincerely,

Janice S. Parvin
Mayor

cc:  City Council
City Manager

JANICE S. PARVIN DR. ANTONIO CASTRO CHRIS ENEGREN DANIEL GROFF DAVID POLLOCK
Mayor Councilmember Councilmember Councilmember Councilmember
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Ti d O l 2100 Thousand Oaks Boulevard ¢ 'I'housand Oaks, CA 91362
1ousan aKs Phone 805/449.2121 ¢ Fax 805/449.2125 » www.toaks.org

August 23, 2022

County of Ventura

Terry Theobald, Chief Information Officer
800 S. Victoria Avenue

Ventura, CA 93009

RE: SUPPORT FOR VENTURA COUNTY FIBER NETWORK PROJECT
Dear Mr. Theobald:

City of Thousand Oaks writes in support of the Ventura County Fiber Network Project, for which
the County of Ventura is currently seeking funding.

For years, Ventura County and its cities have shared the vision that high-speed internet is a critical
component for closing the digital divide to ensure all Californians have access to broadband
internet, attracting and retaining businesses, and promoting government innovation. As such,
Ventura County has developed a formal plan to construct the Ventura County Fiber Network, a
fiber ring that would serve as an open, middle-mile network for all Ventura County cities and
adjacent cities in Los Angeles County. The plan is the result of the County’s partnership with all
ten of its incorporated cities to take advantage of joint trench opportunities to optimize the design
and cost of constructing the network.

However, the Ventura County Fiber Network Project needs funding to become a reality and to
begin improving the quality of life and work for nearly 1,000,000 Ventura County residents and
workers. By decreasing the costs to expand high-speed internet service across Ventura County,
the project will expand access, decrease consumer costs, improve public safety communications,
boost the regional economy, and attract investment from private-sector internet service providers
and large employers.

For these reasons, the City of Thousand Oaks supports funding for the Ventura County
Fiber Network Project.

Sincerely,

Haider Alawami, Economic Development Manager
(805) 449-2135
halawami@toaks.org






CITY OF
From the Office of Mayor Sofia Rubalcava VEN——URA
srubalcava@cityofventura.ca.gov e« (805) 654-7827

CITY COUNCIL

August 23, 2022

County of Ventura

Terry Theobald, Chief Information Officer
800 South Victoria Avenue

Ventura, CA 93009

RE: STRONG SUPPORT FOR VENTURA COUNTY FIBER NETWORK PROJECT

Honorable Senator Feinstein:

The City of Ventura writes in strong support of the Ventura County Fiber Network Project, for which the
County of Ventura is currently seeking funding.

For years, Ventura County and its cities have shared the vision that high-speed internet is a critical component for
closing the digital divide to ensure all Californians have access to broadband internet, attracting and retaining
businesses, and promoting government innovation. As such, Ventura County has developed a formal plan to construct
the Ventura County Fiber Network, a fiber ring that would serve as an open, middle-mile network for all Ventura County
cities and adjacent cities in Los Angeles County. The plan is the result of the County’s partnership with all ten of its
incorporated cities to take advantage of joint trench opportunities to optimize the design and cost of constructing the
network.

However, the Ventura County Fiber Network Project needs funding to become a reality and to begin improving the
quality of life and work for nearly 1,000,000 Ventura County residents and workers. By decreasing the costs to expand
high-speed internet service across Ventura County, the project will expand access, decrease consumer costs, improve
public safety communications, boost the regional economy, and attract investment from private-sector internet service
providers and large employers.

For these reasons, the City of Ventura strongly supports funding for the Ventura County Fiber Network
Project.

Sincerely,

Mayor Sofia Rubalcava
City of Ventura

501 Poli Street
Ventura, CA 93001

501 Poli Street » Ventura, CA 93001 « www.cityofventura.ca.gov
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Channel Islands

CALIFORNIA STATE UNIVERSITY

OFFICE OF THE PRESIDENT

August 23, 2022

Terry Theobald, Chief Information Officer
County of Ventura

800 S. Victoria Avenue

Ventura, CA 93009

RE: SUPPORT FOR VENTURA COUNTY FIBER NETWORK PROJECT
Dear Mr. Theobald:

The California State University Channel Islands writes in support of the Ventura County Fiber
Network Project, for which the County of Ventura is currently seeking funding.

For years, Ventura County and its cities have shared the vision that high-speed internet is a critical
component for closing the digital divide to ensure all Californians have access to broadband internet,
attracting and retaining businesses, and promoting government innovation. As such, Ventura
County has developed a formal plan to construct the Ventura County Fiber Network, a fiber ring
that would serve as an open, middle-mile network for all Ventura County cities and adjacent cities in
Los Angeles County. The plan is the result of the County’s partnership with all ten of its
incorporated cities to take advantage of joint trench opportunities to optimize the design and cost of
constructing the network.

However, the Ventura County Fiber Network Project needs funding to become a reality and to
begin improving the quality of life and work for nearly 1,000,000 Ventura County residents and
workers. By decreasing the costs to expand high-speed internet service across Ventura County, the
project will expand access, decrease consumer costs, improve public safety communications, boost
the regional economy, and attract investment from private-sector internet service providers and large
employers.

For these reasons, the California State University Channel Islands supports funding for the
Ventura County Fiber Network Project.

Sincerely,

Richard Yao, Ph.D.

President

One University Drive, Camarillo, California 93012-8599 Tel: (805) 437-8410 Fax: (805) 437-8414 www.csuci.edu

A campus of The California State University * Bakersfield * Channel Islands * Chico * Dominguez Hills * East Bay * Fresno * Fullerton * Humboldt * Long Beach * Los Angeles

Maritime Academy * Monterey Bay * Northridge * Pomona * Sacramento * San Bernardino * San Diego * San Francisco * San Jose * San Luis Obispo * San Marcos * Sonoma * Stanislaus
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**]MEISSNER

DOC FILTRATION PRODUCTS

1001 FLYNN ROAD
CAMARILLO, CA 93012
TEL +1.805.388.9911
FAX +1.805.388.5948

August 19, 2022

County of Ventura

Terry Theobald, Chief Information Officer
800 S. Victoria Avenue

Ventura, CA 93009

RE: SUPPORT FOR VENTURA COUNTY FIBER NETWORK PROJECT
Dear Mr. Theobald:

Meissner Filtration Products, Inc. writes in support of the Ventura County Fiber Network
Project, for which the County of Ventura is currently seeking funding.

As an employer in Ventura County, | know that access to high-speed internet is a critical
component for my operations, attracting and retaining the business-to-business partners
that sustain my business, and providing the high quality of life that my employees both
expect and deserve.

Realizing the importance of high-speed internet for the region, Ventura County has
developed a formal plan to construct the Ventura County Fiber Network, a fiber ring that
would serve as an open, middle-mile network serving all of Ventura County’s cities.
However, the Ventura County Fiber Network Project needs funding to become a reality
and to begin improving the quality of life and work for nearly 1,000,000 Ventura County
residents and workers. By decreasing the costs to expand high-speed internet service
across Ventura County, the project will expand high-speed internet access, decrease
business costs, boost the regional economy, and improve the quality of life in Ventura
County.

For these reasons, Meissner Filtration supports funding for the Ventura County Fiber
Network Project.

Sincerely,

W oy Y PO

Christopher Meissner
President
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RIDGE

COMMUNICATIONS, INC

August 15, 2022

County of Ventura

Terry Theobald, Chief Information Officer
800 S. Victoria Avenue

Ventura, CA 93009

RE: SUPPORT FOR VENTURA COUNTY FIBER NETWORK PROJECT
Dear Mr. Theobald:

Ridge Communications writes in support of the Ventura County Fiber Network Project, for which the
County of Ventura is currently seeking funding.

As an employer in Ventura County, | know that access to high-speed internet is a critical component
of my operations, attracting and retaining the business-to-business partners that sustain my business,
and providing the high quality of life that my employees both expect and deserve.

Realizing the importance of high-speed internet for the region, Ventura County has developed a
formal plan to construct the Ventura County Fiber Network, a fiber ring that would serve as an open,
middle-mile network serving all of Ventura County’s cities. However, the Ventura County Fiber
Network Project needs funding to become a reality and to begin improving the quality of life and work
for nearly 1,000,000 Ventura County residents and workers. By decreasing the costs to expand high-
speed internet service across Ventura County, the project will expand high-speed internet access,
decrease business costs, boost the regional economy, and improve the quality of life in Ventura
County.

For these reasons, Ridge Communications supports funding for the Ventura County Fiber
Network Project.

Sincerely,
Mike Patridge

Mike Patridge
CEO

Ridge Communications
2320 Shasta Way, Unit A
Simi Valley CA 93065
(805) 842-1283
www.ridgecommunicate.com




http://www.ridgecommunicate.com/



(805) 677-7165
P.O. Box 7531
Ventura, CA 93006

TAX ID: 46-2770894
email@vclibraryfoundation.org
www.vclibraryfoundation.org

Ventura County

Library Foundation

Board of Directors

Kathy Long
Chair

Steve Brogden

Vice-Chair

Colleen Robertson

Treasurer

Nancy Schram

Secretary

Sandy Berg
Diana Cervantes
Laura Hernandez

Terry Mrvichin

Mary Rees

Marty Robinson
Colleen Scott
Kathy Thomson
Kristen Todd
Patti Walker

Attorney
Mi Kim
Founders
Rosemary Allison
Sandy & Jeff Berg
Steve Brogden
Carol Chapman
Jackie Griffin & Marian
Drabkin
Kathy Long
Terry & Draza Mrvichin
Marty & Tom Robinson
Nancy Schram

Patti Walker

August 22, 2022

County of Ventura

Terry Theobald, Chief Information Officer
800 S. Victoria Avenue

Ventura, CA 93009

RE: SUPPORT FOR VENTURA COUNTY FIBER NETWORK PROJECT

Dear Mr. Theobald:The Ventura County Library Foundation writes in support of
the Ventura County Fiber Network Project, for which the County of Ventura is
currently seeking funding.

As a non-profit provider working to enhance literacy in Ventura County, we have
observed that access to high-speed internet is a critical component for providing
services to our community, closing the digital divide, and attracting and retaining
businesses that support the regional economy. Realizing this, Ventura County
has developed a formal plan to construct the Ventura County Fiber Network, a
fiber ring that would serve as an open, middle-mile network serving all of
Ventura County’s cities.

However, the Ventura County Fiber Network Project needs funding to become a reality
and to begin improving the quality of life and work for nearly 1,000,000 Ventura County
residents and workers. By decreasing the costs to expand high-speed internet service
across Ventura County, the project will expand access, decrease consumer costs, ,

boost the regional economy, and enable our organization to best serve our community.

For these reasons, the Ventura County Library Foundation supports
funding for the Ventura County Fiber Network Project.

Sincerely,

Kathy I. Long, Chair

Ventura County Library Foundation










Ventura County Transportation Commission

County of Ventura

Terry Theobold, Chief Information Officer
800 S. Victoria Avenue

Ventura, CA 93009

August 17,2022

Subject: Support for Ventura County Fiber Network Project

Dear Mr. Theobold,

On behalf of the Ventura County Transportation Commission (VCTC), I am writing in support
of the Ventura County Fiber Network Project, for which the County of Ventura currently seeks

funding.

For years, Ventura County and its cities have shared the vision that high-speed internet is a
critical component for closing the digital divide to ensure all Californians have access to
broadband internet, attracting and retaining businesses, and promoting government innovation.
As such, Ventura County has developed a formal plan to construct the Ventura County Fiber
Network, a fiber ring that would serve as an open, middle-mile network for all Ventura County
cities and adjacent cities in Los Angeles County. The plan is the result of the County’s
partnership with all ten of its incorporated cities to take advantage of joint trench opportunities to
optimize the design and cost of constructing the network.

However, the Ventura County Fiber Network Project needs funding to become a reality and to
begin improving the quality of life and work for nearly 1,000,000 Ventura County residents and
workers. By decreasing the costs to expand high-speed internet service across Ventura County,
the project will expand access, decrease consumer costs, improve public safety communications,
boost the regional economy, and attract investment from private-sector internet service providers

and large employers.

VCTC serves as the regional transportation planning agency for Ventura County and is
committed to continually improving Ventura County’s transportation system through enhanced
mobility and to preserving the quality of life enjoyed by Ventura County Residents. Telework,
telehealth, and improved access to remote services through broadband infrastructure can help to
reduce emissions and manage congestion and are an important piece of solving our 21st Century

transportation challenges.

751 E. Daily Drive, Suite 420 ¢ Camarillo, California 93010 * (805) 642-1591 - fax (805) 642-4860 » www.goventura.org





VCTC also owns and manages the 32-mile Santa Paula Branch Line railroad, which extends
from Ventura through Santa Paula, Fillmore, and Piru, through the Santa Clara River Valley and
along the State Route 126 corridor. This area has a particular need for improved broadband
access, and the Santa Paula Branch Line corridor has been identified as a key resource for middle

mile broadband deployment.

For questions or additional information, please contact Ms. Amanda Fagan, Director of Planning
and Sustainability, at afagan@goventura.org or (805) 642-1591, ext. 103.

Sincerely,

T

Martin Erickson
Executive Director
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TERRENCE THEOBALD

4366 Hunt Club Lane, Westlake Village, CA 91361 e (818) 371-0390 ® tptheobald@yahoo.com

CHIEF INFORMATION OFFICER
Dynamic executive with diverse leadership experience including private sector, local and state government, and
volunteer organizations. Successful management transformation of complex private sector and government
organizations. Comfortable working at all levels of the organization, as well as with vendors and partners. Very
good understanding of managing volunteer staff.

COMPETENCIES

e Customer Service Focused e Contract Management and Negotiation
e Leadership e Project Management
e Communication e Innovation
e Strategic Planning e Applications and IT Infrastructure
o Budget Development and Management e Coaching and Mentoring
e Volunteer Organization Management
PROFESSIONAL EXPERIENCE
CHIEF INFORMATION OFFICER - County of Ventura 11/19 — Present

e Oversight of IT Services’ $68 million dollar budget and 170 staff.

e Assessed, recommended, and obtained Board approval to successfully put the struggling $17 million
Property Tax system project on a plan for success.

e Directed IT support for network infrastructure support for telemedicine and patient iPads for VCMC and
the clinics in support of COVID-19. Oversaw acquisition of and deployment of various technologies to
support telecommuting.

¢ Oversight of the County’s Criminal Justice System Upgrade.

¢ Driving the finalization of the plan for the first legs of the County’s broadband consortium efforts. Including
collaborating with consultants, city managers, public works directors and County staff.

¢ Oversight for the Countywide implementation of two factor authentication and other security measures to
protect county assets and staff from increased external cyber-attacks.

¢ Lead instructor for the County Project Leadership Academy.

DIRECTOR OF INFORMATION TECHNOLOGY - HEALTH CARE AGENCY - County of Ventura
10/13 - 11/19

¢ Member of the Health Care Executive team responsible for the delivery of technology to two hospitals, 40
clinics, Public Health, Behavioral Health, Medical Examiner, and the County’s Health Insurance plan.
Managed $26 million in IT expenditures and 50 staff.

e Oversaw the success implementation of the agency’s Cerner EHR system on time and budget.
Personally, oversaw the effort to apply for and successfully qualify for $20 million in Federal and State
Meaningful Use incentives. Developed an excellent relationship between Cerner and the County.

¢ Established the agency’s Informatics organization which grew to over 15 staff.

e Supported IT Strategic planning including establishing a vision move much of HCA'’s server infrastructure

to the cloud.

Implemented governance processes for all HCA projects (the Shark Tank), IT specific projects and Data
Governance. Represented HCA on the County’s Information Technology Committee (ITC) for 7 years.

Implemented the first IT portfolio management process.

Oversaw the design and implementation of an independent data warehouse.

Developed the County’s Project Leadership Academy. The Academy trains and mentors project
managers from various agencies using PMI /PMP grade training materials and examples.

PROJECT MANAGEMENT CONSULTANT - County of Ventura 04/01 -10/13

e Health Care Agency — Electronic Health Record System - Managed the implementation of a $50 million
Cerner system across two hospitals, 40 clinics and Public Health in 14 months.

e Resource Management and Public Works Land Management - Providing Project Management Office
(PMO) oversight and mentoring to project managers on a major upgrade ($4.5 million) to the County’s
Land Management and Permitting System.

e Fire Department Enterprise Architecture - Initialization, analysis and estimating for a $6 million upgrade of
the Fire Department’'s IT systems including the development of a data warehouse and executive
dashboards.






Property Tax - Led a team of analysts to develop a comprehensive requirements document for a
replacement property tax system. This document was then used in a Request for Proposal for the new
system. The system will serve five County organizations consisting of approximately 400 employees as
well as thousands of taxpayers.

Sheriff's Department - Managed the requirements definition, design, development, and implementation of
several large Law Enforcement / Public Safety systems. This included an Inmate Management System,
Records Management System (RMS), Mobile Field Reporting System, Mobile Computer Aided Dispatch
(CAD) System, and Investigative Case Management System. Most of these systems share a common
data architecture and serve over 1,000 members of the Sheriffs Department. Projects were between
$500K and $1 million in size.

County Telecommunications - Managed the implementation of a Cisco based data network and VolP
telephone system at all the County’s main campuses. The scope of the $4 million project included 4000
phones and 180 switches/routers. Stepped in and managed a Countywide Microwave project that was
behind. This $12 million project at 18 sites. Five of these required new construction including towers,
generators, and shelters.

County IT Services - Implemented the Service-Now package for the IT department. This included
assistance with the implementation of ITIL processes. Helped develop and the first iteration of the
County’s Project Leadership Academy.

PRINCIPAL CONSULTANT / CHIEF OPERATING OFFICER - Omnikron Systems, Inc. 03/97 - 04/01

Chief Operating Office:

Responsible for all operational aspects of over 200 staff and $15 million consulting business.
Worked with the leadership team to startup and manage a separate software development capability in
Chennai, India.

Principal consultant for the company’s CRM practice.
Acted in roles including Project Management, Architect and Lead Designer on the below listed projects.

RR Donnelley - Managed the design and development of a customer B2B portal for RR Donnelley’s Book
Division to provide secure access to customer's proprietary reports using data aggregated from disparate
databases within numerous Publishing Services facilities.

Advest - Managed the design and development of a Web-based workflow enabled electronic new account form
system.

Franciscan Winery — Oversaw development of a CRM and Decision Support solution across several
departments and vendors based on eCRM technology. Project included the design of customer data
warehouse.

Mattel - Designed and marketed proof of concept for an Internet marketing solution.

Royal Alliance Associates — Led the largest project the company had been awarded. Developed a fully
integrated front office/back office new accounts system based on a content management platform.

VICE PRESIDENT OF SOFTWARE ENGINEERING - Altris Software, Inc. 03/92 — 03/97

Architect of Altris’ revamped product suite that focused on end user configuration. This was an early

adoption of an approach that is now a standard in the software industry.

Led software engineering through 2 acquisitions and subsequent integration of engineering departments.

Implemented a Customer Support Desk, and the introduction and implementation of Project Management

processes.

Examples of Major Projects:

e Arco Alaska — Managed the implementation of a custom engineering drawing change solution, which
reduced engineering change cycle time.

¢ Bell Helicopter — Managed a project to implement capture of high volumes of purchase orders and
supporting documents for later access and distribution across Bell's vast campus and off-site offices.

e MCA/Universal — Managed the implementation of a solution to load and track contracts for Universal's
clients and vendors (actors, etc).

e Caterpillar — Managed the implementation of a distributed database imaging solution that provided
drawings to the shop floor at several major utilities.

CHIEF INFORMATION OFFICER — Northrop Corporation’s Newbury Park Division 02/78 — 03/92

Managed an IT staff of 200 with 8 managers.

Worked with IT and executive teams to develop the first IT strategic plan.

Spent the first 8 years at Northrop’s central IT working in every IT role including programming, analyst,
database administrator, systems, network, data center operations and desktop.

Hundreds of hours of professional project management, finance, and executive training.






RELATED EXPERIENCE

Senior Reserve Deputy, Ventura County Sheriff's Department. Graduated in 2009 with the honors of Class
President, Top Academic Award and Top Cadet award for Leadership. Promoted to Senior Deputy in 2012.
Past President of the LA Chapter of the American Production and Inventory Control Society (held leadership
roles for 4 years).

Member of the Central Coast Chapter of the Project Management Institute.

Numerous speaking engagements, articles, and white papers.

EDUCATION
MBA PMP Certified
Pepperdine University, Malibu
BACHELOR OF SCIENCE Major in Biology, minor in Computer Science Ventura County
Loyola Marymount University, Los Angeles Leadership Academy

Cohort #3





Brian Palmer 805-890-6373

625 Paseo De Cortaga
Camairillo, CA 93010

Professional Experience

County of Ventura

Information Technology Services Department
December 2017 — Present

Deputy Chief Information Officer — Network Services

Achievements:

Temporarily managed both Network Services and Technical Services with a
combined FTE of almost 100

Oversaw the implementation of Countywide Information Security Improvements -
including Multi Factor Authentication and other Email Security improvements
Oversaw rapid deployment of Networks for many COVID Testing Sites
Collaborated with Technical Services for deployment of DR VMWare Servers
Implemented Infrastructure Committee Network/Technical Services

Assumed management of Fire IT Staff

Responsibilities:

Prepare/Manage $25 million annual budget

Manage 5 IT Managers to operate 14 different functions with 50 FTEs — Manager of
Application Development; Chief Telecommunications; Project Manager — Includes
Voice Network/Data Network/Security/Microwave/Radio Networks/Fire IT
Operations

Collaborate with Public Safety entities for VHF Upgrade and Regional System
Negotiate Vendor Contracts and Manage Vendor Relations

Align operations to Strategic Plans

Collaborate with Depts/Municipalities to meet their Telecommunications objectives
Conduct research and prepare reports for CIO/CEO





Brian Palmer Page 2

Professional Experience - continued

County of Ventura

County Executive Office

April 2013 — December 2017

Deputy Executive Officer/Chief Deputy Clerk of the Board

Achievements:

Improved operational efficiencies utilizing technology and best practices —
Implemented complicated Assessment Appeals system

Coordinated the update of the Countywide COOP Management System
Coordinated the update of the Countywide Administrative Manual

Actual expenses under budget by an average of 8% each Fiscal Year

Region 4 Co-Chair for the California Clerk of the Board of Supervisors Association
Managed Boardroom Audio/Visual upgrades

Responsibilities:

Prepare/Manage $1 million annual budget, including developing rates/fees
Direct/Manage/Develop 1 Assistant Manager and 3 para-professionals to operate
12 different functions for multiple stakeholders following multiple legal requirements
Facilitate Board Meetings for 7 different governing boards

Serve as the Filing Officer for Form 700s for 1,900 filers

Manage Boards/Commissions seats/terms/appointments

Negotiate vendor contracts and manage vendor relations

Process all legal documents according to the prescribed statutes

County of Ventura

IT Services Department

September 2005 — April 2013

Project Manager/Manager, Application Development

Achievements:

Received 2 Employee of the Month Awards

Actual expenses under budget each fiscal year

Implemented several departmental and Countywide IT web application solutions on
time and on budget
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Professional Experience - continued

County of Ventura

IT Services Department

September 2005 — April 2013

Project Manager/Manager, Application Development

Responsibilities:

Manage $3 million annual IT budget consisting of infrastructure and special projects
Manage/Train/Develop 4 IT professionals maintaining and infrastructure of 5 Virtual
Servers and 3 Physical Servers, 200 computers and printers, and a portfolio of 20
different applications

Analyze business processes and applicable regulatory codes to document
requirements for software applications such as SIRE, Granicus, COB Portal,
DDOCs/E-Disclsoure, HR ECM, Lean 6, EAP, Senior Summit, E-Performance,
Budget Development and many more

Provide Project Management services for all IT projects for the CEO and Board of
Supervisors including managing the deliverable schedule, budget/expenses, status
reports, implementation, and training

Train County staff on the use/process of the SIRE Agenda Management system, E-
Disclosure for Form 700s, Granicus for meeting management, and BOLD for COOP
Plans

Prepare a variety of reports and presentations including the Annual Budget
Statement, weekly status reports, Annual IT Report, updates to the Service
Excellence Council, and Department Directors

Communicate new policies/procedures to Department Directors, Board of
Supervisors, and County staff

Serve as Business Relationship Manager for CEO/BOS with an emphasis on
providing excellent customer service

City of Los Angles — Los Angeles Public Library

1984 — 2005

IT Manager (1995-2005)

Achievements:

Implemented computer/network equipment in 50 new branch libraries
Implemented standardized helpdesk and trouble ticket system
Implemented RFID (Radio Frequency Identification)

Implemented state of the art training room

Responsibilities:

Managed all computer equipment in all 70 branch libraries (2,800 PCs)
Managed 10 IT professionals to install/configure computer equipment and software
Provided excellent customer service
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Education

San Jose State University
Master’s Degree — Library Information Science
2006

California State University, Los Angeles
Bachelor’'s Degree — Computer Information Systems/Business Systems
2002

References

Mark Lunn — County Clerk/Recorder
800 S. Victoria Ave. L1260

Ventura, CA 93009

805-654-2266
mark.lunn@ventura.org

Kaye Mand — Chief Financial Officer — County Executive Office
800 S. Victoria Ave. L1940

Ventura, CA 93009

805-654-3531

kaye.mand@ventura.or

Monique Nowlin — Deputy Director — Area Agency on Aging
646 County Square Drive Suite 100

Ventura, CA 93003

805-477-7309

monique.nowlin@ventura.org
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Ventura County Technical Assistance Project

Project Overview & Scope of Work

Background:

Ventura County is one of 58 counties in the State of California. The county’s landmass ranges in
elevation from the coast (sea level) to 8,831 feet. The diversity of the geography is notable,
with 42 miles of coastline, dense forests at high elevation, and fertile valleys. The valleys in the
southern half of the county make Ventura County a leading agricultural producer. Together,
farming and the Los Padres National Forest occupy half of the county’s 1.2 million acres.

Located along the Pacific Coast between Los Angeles and Santa Barbara counties, Ventura
County has a population of 846,006 and a civilian labor force of 348,100. The county has
314,300 wage and salary civilian jobs, which is still below its 2006 peak of 321,800 jobs. While
the countywide unemployment rate is below the statewide average, several cities in the county
continue to struggle with unemployment, including Oxnard, Santa Paula and Fillmore, as well as
unincorporated communities such as Oak View and Piru. The census tracts 06111000304,
06111000600, and 06111001302 are specifically designated as opportunity zones, and there is
significant overlap with these census tracts and areas deemed to be “socially vulnerable
communities”. This definition is based upon CDC’s recent evaluation of emergency response
preparedness based on existing geography and available infrastructure.

The Ventura County CEDS states that it is imperative to “address deficiencies in broadband
capacity in many communities in this region. It is critical for an economy with high-performing,
high-tech manufacturing, finance and insurance sectors to be connected

reliably, and globally. Ventura County needs to set a high standard for total available capacity
and to develop and implement local tools and capacity to drive business broadband adoption
and utilization.” Of the five Regional Economic Development Goals proposed in the CEDS, two
are directly related to the project proposed in this application:

1. Promote regional collaboration among jurisdictions and economic stakeholders
throughout Ventura County and with state and regional partners outside the
County.

A number of critically important issues to Ventura County businesses and residents are
county-wide and often extend beyond the county’s boundaries. Some issues
include workforce development, branding and marketing, backbone transportation





infrastructure, sustainable management of water supplies, industry cluster expansion and
retention, and enhancement of broadband capacity.

4. Improve regional infrastructure including water resource management, transportation and
broadband.

Many critical infrastructure systems require a regional approach to designing technical
solutions, securing funding and creating efficiencies to maintain sustainable systems. Effective
regional collaboration on these issues would improve the business climate and overall quality of
life throughout the county.

The county’s long-term goal is to improve broadband connectivity for the remaining areas still
without sufficient broadband services in place. The county has received many public comments,
inquiries and requests related to broadband access over the last few years. While the input has
been helpful to demonstrate need, the county must now engage in high level and detailed
design of additional middle mile infrastructure to serve the communities most in need. The
County requests $491,420.00 in funding to complete this work.

The grant application we are submitting to this Local Agency Technical Assistance program will
focus on the areas outlined in yellow below. A more detailed infographic is provided in the

scope of work section.






Areas shaded in red are a combination of populations with “Ookla Median speeds Fixed
Broadband Below 25/3 Mbps at the census tract level” and “25% or More of Households Report
No Internet Access at the census tract level.”

Every community along the planned route is listed as a Socially Vulnerable Community. Social
vulnerability refers to the potential negative effects on communities caused by external
stresses on human health. Such stresses include natural or human-caused disasters, or disease
outbreaks. Reducing social vulnerability can decrease both human suffering and economic loss.
A rating of “High” is given to communities with a statistic of .75 or higher. All communities
listed above are labeled as high-risk.

The proposed project will directly address this issue highlighted by the CEDS by laying the initial
planning groundwork for additional capacity that will positively impact households, small
businesses, corporations, and agricultural producers.

Project Overview:

The primary theme of this application is to achieve digital equity for the communities we will
serve. The communities within this project are classified as minority-majority communities,
with over 70% Hispanic populations and reaching as high as 83.8% Hispanic populations. These
communities are: Saticoy, Santa Paula, El Rio, Piru and Fillmore.

In this project, County of Ventura will engage in high level and detailed design for an eventual
middle mile and last mile infrastructure build within the valley to provide faster broadband
services, better connectivity, redundancy, and to stimulate economic development in the area.
Providing redundancy for the network is also a key consideration to benefit emergency
operations and the reduction of risk to the network shutting down during a natural disaster.

The project will develop a complete accounting of existing infrastructure, rights of way,
easements and previously disturbed ground to develop estimates and implementation
strategies that are lowest-cost and create the least environmental impact. Below is a rough
picture of the various existing and proposed infrastructure for the area.
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The county has already engaged many communities and utilized existing resources to map
current infrastructure and assets available. A conceptual design has been completed for the
areas in the above map.

With LATA funds, Ventura County will hire an engineering firm to complete design engineering,
create a bill of materials, and assist with creating a RFP for construction bidding. This work will
be done for sections A, B, C, and portions of E, then leading into sections H, J, and K. These
areas encompass the first of four project phases that will involve construction along California
State Route 126, connecting east to Santa Clarita. The route to be engineered is shown in the
map below:





Scope of Work Outline:

1. Our organization in partnership with the engineering firm will undertake a comprehensive
field validation and outside plan audit. As the High-Level Design is developed, the firm will
determine the best running lines, infrastructure and locations where fiber should be
constructed. They will identify fiber alignments, placements, structures, cable sizes and
splice points in the network.

The firm will work with the county to analyze any existing fiber backbone routes and
determine the best construction strategy and methods. After these determinations have
been made, the hired firm will complete 30% High-Level Design which will include geo-
located data layers for the following:

Review of construction standards, policies and practices
Placement of new backbone cable

Right of way analysis

Sites to connect on the backbone

Laterals to each site

Interconnection with core data centers/utility sites





This work will assess four main items: backhaul, core fiber backbone, fiber laterals to
key organizations, and fiber to the home.

Backhaul/Redundant Connections — A resilient County network will require at least two

independent fiber paths to ensure that service is not interrupted due to technical issues,
construction, accidental cable cuts, natural disasters/fire, or other unforeseen events.

Core Fiber Backbone - Includes all outside plant fiber assets, hut locations, facility locations

and core network elements to light the network.

Fiber Laterals to Key Organizations — Includes all outside plant fiber assets and network

elements to connect anchor institutions and facilities to the network.

Fiber To The Home Distribution/Access — An intent to provide dense fiber distribution to
homes and businesses within each region, enabling individual users to connect to the

network. FTTH distribution will include an assessment of outside plant fiber, distribution
huts, splitter cabinets and other distribution elements to enable service drops that will
connect end users to the network for fiber to the home broadband services.

As the engineering firm completes the High-Level Design, we will conduct a formal review
with the firm with maps illustrating all components of the backbone overbuild. It will also
include alignments, sites, laterals and connections to give the staff a first look at the
preliminary design, provide feedback and give the engineering firm a chance to make any
adjustments to running lines and other outside plant aspects of the network before moving
into detailed engineering.

After High-Level Design, the engineering firm will complete 60% low level design. This
begins with the onsite “fielding process”, in which the field team will conduct detailed
walkouts of all routes and fiber lines. This process identifies features and attributes,
constructability, hazards, and survey of existing infrastructure. GPS units will collect all
fielding data to record features and upload them in real time to the design engineers of the
firm. This enables the ability to expedite the design process in concert with the onsite field
team. The fielding team will also provide make-ready analysis for the fiber overbuild. Our
chosen engineering partner will look at the opportunities to over-lash existing cable vs new
attachments for backbone fiber installation.





The engineering firm will then embark on a detailed engineering design, derived from
survey data, and make necessary adjustments. The project will detail a route optimization
process to assess optimal pathways for fiber routes, which will help the project to avoid
potential construction barriers or delays during the fielding process. This process will allow
the project to maximize value and efficiency for the final routes chosen. This low-level
design process will allow the firm to determine fiber cable sizes, splicing diagrams, port
assignments, terminations and final site connections for the new backbone. It will also
provide preliminary bills of materials (BOMs) and cost estimates for the new network.

The Low-Level Design plans will be reviewed with the County, after which the first set of
construction prints with detailed placement and routing will be created. This will also
include plans and outlines for:

Integration with existing fiber and conduit
Preliminary fiber splice plans

Cabinet layouts

Pedestals

Any other low-level outside plant infrastructure documentation.

The 60% review will give the County of Ventura a chance to provide feedback and to better
understand the costs of construction. Variables such as budget, speed of deployment or
route adjustments can be reconfigured at this time.

3. Final Design. This design process will incorporate any changes from the 60% Low Level
Design into the final design. It will finalize all routing, alignments, separations, structure
sizing and placement, cabinet placement, splice plans and other components of the
design. This process will also identify all permits required, costs and timeframes to
acquire the permits. The Final Design and Bid Package will provide the County of
Ventura with the following:

All construction documents

City procurement requirements

Construction standards

Construction plans

Sequencing and schedules

Bills of Materials using unit costs and pay items for the release and RFP or

invitation to bid.





The engineering partner will provide final QA/QC on all documents and conduct a formal
review of the final deliverables with the County to determine if any changes need to be
made before going to bid. The engineering firm will develop the final bid package for
construction and provide the City with all content to support a competitive construction
procurement. The engineering partner will provide design specifications, prints, pay
items, units, and final documents, geodata files and map, incorporating in the County’s
existing procurement documents to create a final construction package for release to
the market.

Budget:
The budget for this project includes the eight major categories associated with the design

engineering services. Also included is a flat fee for project management of the LATA grant. This
will be coordinated by the hired engineering firm.

Engineering Unit of Unit Cost Quantity Total Cost
Phase Service Measurement

High-level design | Linear foot $0.30 269,280 $80,784.00
Engineering Linear foot $0.40 269,280 $107,712.00
design

Permitting Linear foot $S0.20 269,280 $53,856.00
Final Linear foot $S0.20 269,280 $53,856.00
Construction

Drawings

Staking/ Linear foot S0.20 269,280 $53,856.00
Pre-Construction

As-Builts Linear foot $S0.20 269,280 $53,856.00
PE Stamps Hourly $250 150 $37,500.00
Fielding Travel Flat amount (not $20,000.00
Costs to exceed)

Project Flat fee $30,000.00

Management






TOTAL $491,420.00

Timeline:

Ventura will request for the engineering firm to complete this work in six months, so the
County will be ready for last-mile and middle-mile grant opportunities on the horizon. As the
exact award date is not known, the timeline has been delineated by month.

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

High-level X X
design

Engineering X X
design

Permitting X

Final X X
Construction
Drawings

Professional X X
Engineer
Stamps

Staking/ X X
Pre-
Construction

As-Builts X X

Project X X X X X X
Management

What we hope to achieve with this project and future deployment of broadband facilities:

Equity: The primary theme of this application is to achieve digital equity for the communities
we will serve. The communities within this project are classified as minority-majority
communities, with over 70% Hispanic populations. According to recently published guidelines
from the Presidential Administration, “Equity is defined as Economic development planning or
implementation projects that advance equity across America through investments that directly





benefit 1) one or more traditionally underserved populations (PDF), including but not limited to
women, Black, Latino, and Indigenous and Native American persons, Asian Americans, and
Pacific Islanders...” With the implementation of this project, we are serving a large number of
traditionally underserved persons.

Every community along this route is listed as a Socially Vulnerable Community. Social
vulnerability refers to the potential negative effects on communities caused by external
stresses on human health. Such stresses include natural or human-caused disasters, or disease
outbreaks. Reducing social vulnerability can decrease both human suffering and economic loss.
A rating of “High” is given to communities with a statistic of .75 or higher. All communities
listed above are labeled as high-risk.

Lastly, more than one out of every three high school students in El Rio (35 percent) drop out,
compared with a county average of 13 percent. In the county, the dropout rate fell slightly in
the 1980s, but in El Rio it increased sharply, from 28 to 35 percent. If school performance is any
indication of future mobility, the economic prospects of farm worker children are not
promising. The last two decades have illustrated tremendous disparities in educational
performance among Ventura County school districts, based on average statewide Academic
Performance Index (API) rankings. The rankings range from a low of 1 to a high of 10. Oxnard
schools, located in the county’s agricultural heart, are at the other extreme, averaging 2.7 for
elementary, 3.0 for middle, and 4.4 for high school. The average ranking for Oxnard high
schools is 3.2. Rio’s four elementary schools averaged 3.7, while the one Rio middle school had
a ranking of 3.0.

Recovery & Resilience: Recovery and resilience is defined as “... projects that build economic
resilience to and long-term recovery from economic shocks, like ... a natural disaster, that may
benefit from economic diversification-focused resilience.”

Ventura County has experienced myriad natural disasters within the last few decades. The
county received an Economic Development Administration award in the 90’s for an earthquake
that severely damaged local infrastructure. Wildfires have also become a more serious issue,
with longer periods of hot, dry weather increasing the likelihood for a fire each summer.

The county does not currently have sufficient redundancy built into its broadband network to
ensure protected coverage if part of the network is impacted by fire, flood or other natural
disaster. This presents a serious risk to the community to respond to an incident, with reduced
or even completely non-existent communications systems.

Technology-Based Economic Development: Broadband is essential to economic growth in the
21st century. This became starkly apparent over the past year as the coronavirus pandemic





deepened Americans’ reliance on the internet. Families need the internet to access essential
services, including education and health care, while small businesses and entrepreneurs need it
to improve their operations and reach more customers to bring new economic opportunities to
left-behind communities. In June 2020, 67 percent of workers in nonmetropolitan areas—
particularly workers of color and low-wage workers—were unable to telework. Though some
could not perform their jobs virtually, others simply lacked the technology to work from home.
Reliable broadband presents a wide range of opportunities for economic growth in our county.
Attracting workers with remote jobs has spillover effects that can create other jobs in the area.
However, more than one-quarter of the residents in the communities we intend to serve have
unreliable or limited internet access. This project would improve work-from-home capabilities
by providing this infrastructure and service.

Environmentally-Sustainable Development: This project will likely have a tremendous impact
on reducing emissions within Ventura County. According to the most recent CEDS, “While the
county as a whole enjoys relatively high level incomes and quality jobs, there is a profound
shortage of jobs in Ventura County for the population, resulting in the county being a daily
exporter of jobs and talent.” The ability to enable remote work can and will have a substantial
impact on the need for a daily commute, which can reduce an individual worker’s carbon
footprint by up to 98%. This leads to cleaner air, less congested roads, and approximately $2000
per year in savings by both the employer and employee.

Outcome 1: Improved operational capacity for broadband in the county

While there are claims of high levels of service in Ventura County, there is an abundantly clear
lack of options and service in communities with a large percentage of minorities. Each of the
communities that will be served by this project are 70%+ Hispanic, while also having the highest
rates of lack of internet service within the household. This is due to two issues. First, there is a
lack of infrastructure within these communities for current internet service providers to
affordably and profitably build out to the entire community. This is further exacerbated by the
second issue, affordability for the consumer. The communities we intend to serve with this
project are also higher poverty, with some reaching poverty rates in excess of 20%. Internet
service providers are unwilling to build additional infrastructure to areas in which they are
unsure the households will subscribe to internet services. Additionally, low-income households
are often provided with entry-level internet options that are, at first, affordable. However,
these plans often have data caps, leading to near unusable service once the data limit has been
reach or they must purchase additional bandwidth.

This project will provide sound planning and engineering studies to support additional
infrastructure, which will improve capacity and connectivity in these areas. Furthermore, the





introduction of this additional capacity will increase the level of competition in these
neighborhoods, which will create price pressure and ultimately lead to a more affordable and
better service for the end consumer.

Outcome 2: Redundancy to ensure reduction in outages and ability to respond to crises

Ventura County has experienced myriad natural disasters within the last few decades. The
county does not currently have sufficient redundancy built into its broadband network to
ensure protected coverage if part of the network is impacted by fire, flood or other natural
disaster. This presents a serious risk to the community to respond to an incident, with reduced
or even completely non-existent communications systems.

The project will ensure redundancy to ensure residents are able to continuously share
information in the event of a major natural disaster.

Outcome 3: Improved attractiveness of the county for businesses

Broadband is essential to economic growth in the 21st century. This became starkly apparent
over the past year as the coronavirus pandemic deepened Americans’ reliance on the internet.
Families need the internet to access essential services, including education and health care,
while small businesses and entrepreneurs need it to improve their operations and reach more
customers to bring new economic opportunities to left-behind communities.

Though many schools and offices have reopened, the pandemic has illustrated not only that
broadband internet access at home will remain an indispensable utility in the future, but also
that it’s an equity issue.

Outcome 4: Improved work-from-home capabilities

In June 2020, 67 percent of workers in nonmetropolitan areas—particularly workers of color
and low-wage workers—were unable to telework. Though some could not perform their jobs
virtually, others simply lacked the technology to work from home. Reliable broadband presents
a wide range of opportunities for economic growth in our county. Attracting workers with
remote jobs has spillover effects that can create other jobs in the area. However, more than
one-quarter of the residents in the communities we intend to serve have unreliable or limited
internet access.

This project would improve work-from-home capabilities by providing this infrastructure and
service.

Outcome 5: Reduce the digital divide for minority-majority communities





A January 2022 extension of the CEDS report delivers a strong statement on how improved
broadband infrastructure can provide several benefits to the citizens of Ventura County. This
report was performed for the entire SCAG Region, and has a dedicated section focused on
Ventura County for the “depiction of existing digital access within six counties of the region and
across selected demographic indicators in each zip code.”

A majority of the work will be performed in zip codes 93015 and 93060. These two zip codes
have the highest percentage of households without a computer or internet in the county.
Moreso, the towns and cities within these zip codes are “minority majority” communities, with
70%+ Hispanic populations in each of the census-designated towns and cities along the
corridor.

The project will predominantly impact the communities along route 126 in Ventura County,
from Saticoy to Santa Clarita. The endeavor will positively impact several opportunity zones
(Census Tracts 06111000304, 06111000600, and 06111001302) as well as a few labeled Socially
Vulnerable Areas (designation provided by the USDA and CDC).

This project has stimulated collaboration from various organizations within local government
and the private sector to make this a success. Letters of support are provided with this
application to demonstrate demand for resilient connectivity in the community and support for
this project to take place.

Geography

This project will take place in Ventura County. The county’s landmass ranges in elevation from
the coast (sea level) to 8,831 feet. The diversity of the geography is notable, with 42 miles of
coastline, dense forests at high elevation, and fertile valleys. The project will be located within
the low-lying valley following route 126 between Saticoy and Santa Clarita. Maps and shapefiles
are included in this application for geographic reference.





