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What Fleet has Accompllshed

GSA Fleet Alternativ

« 2002: BOS Hybrid Ve - R
e 2004: lst hybrid vehi
« 2007: 50th hybrid vehi

To date, 194 hybrid vehi
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e 2013: Electri
= 3 Ford

e 2017: Centr
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GSA FLEET Alte
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* 2019: GSA Flee

= PHASE I
= Centra
= 14 Chevr

GSA Fleet Services EV Strateqgy: Phase I CIVIP Expansion; SCE ChargeReadyl (CR1) Program

EV EXPANSION GENERAL FUND
ELEMENTS DESCRIPTION COUNT EA. CONTRIBUTION
EVs 2020 CHEVROLET BOLT EVs 14 $4,500 $63,000
INFRASTRUCTURE EV CHARGING STATIONS l4 $5.,976 $83.668
GENERAL FUND TOTAL CONTRIBUTION: $10,476 $146,668
SCE ELECTRICAL SUPPLY INFRASTUCTURE CONTRIBUTION $327,000
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 FLEET ANALYSIS

* Vehicle Type
= Vehicle Locatic

« EV SELECTIO
* High Utilization
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Green Results

« NAFA 2021 ( the #29
Greenest F e

County of Ventura Fleet Services

ranked as the

#29 Fleet in 2021
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 BILLSCHANKEL CAE RAYMOND A, BRISBY, CAFM
" CHIEF EXECUTIVE OFFICER. PRESIDENT, NAFA
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PHASE II: Vehicles and
Solar Chargers
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Request Board Approval fc

GSA Fleet EV Transiti
e Motor Pool (RMP

Accept Grant

18 Chevrolet B
9 Dual-Port So

xpansion Total Cost
949,549

323,267

acement proceeds

= Grant Fund
= GSA Fleet

* GOSA Fleet match wi
from the 18 outgoing vehic

RANT: California Electric Commission (CEC)/
Ventura County Regional Energy Alliance (VCREA)




Where Fleet is Going
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Southern California
 Construction ar

* Currently wor
and GSA Fac

Requires cc

14 Chevrolet Bolts and ¢
to Central Motor Pool via C
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Funding Opr

h Central Coast Incentive Project

Provides rek

redits for EV/PHEV

Provides re

deral Sources for EV Infrastructure Funding (bein

FEMA FY

Infrastruct

* Grants: “... > next 5 years”

inue to pursue funding opportunities
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Funding Opp

sSources for EV Infrastructure Funding

(BRIC) - $99

e Includes
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/ Adoption

Internal

* Upfront infrastructu lations

* Infrastructure cons ce per vehicle

e Infrastructure upgr ction timelines
facilities et offerings for

« County employee

*  Unknown solutions
and large trucks

 Current operationa
and public safety

r heavy
trucks
limitations for
afety
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