1. Project public outreach  VCVC Hospital Replacement Wing

2. Preliminary Study (shallow end of the pool)
« Pilot - Single project PLA
« Data Collection — LCP Tracker or equivalent on all Projects

3. “Open” CWA or PLA agreement

« Assign a “committee” or team and its members
« Set schedule for negotiations
« Report back to the BOS on arranged date

No CWA or PLA — annual data collection w/reports to BOS on progress
Further study w/report back — staff or expert consultant

Wage Theft Ordinance

Other?
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