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3. Existing Methods & New Approaches to Notification

4. Alternative Notification Platforms

5. Summary of Efforts

6. Questions & Comments



Background
• September 24, 2024 Board of Supervisors Meeting

• Supervisor Gorell’s letter requesting a Public Works Project Notification System

Keep Supervisors Informed

Enhance Public Awareness

Provide Opportunities for Feedback

Foster Transparency & Accountability

Include Considerations for Emergency Notification 



Classification of Public Works Projects & Activities

1. Operations & Maintenance

2. Capital Projects

3. Urgent & Unanticipated Projects (Public Works Emergencies)



Classification #1
Operations & Maintenance  

• Typical repairs, maintenance, and service to infrastructure;

• May be one-time, periodic, or routine;

• Short in duration and usually completed within hours, days, or weeks;

• May include:

pipe, inlet, and culvert cleaning

pavement maintenance

street sweeping

 roadway landscape maintenance

 traffic sign and signal maintenance

vegetative maintenance

other similar activities 



Classification #1
Operations & Maintenance

• https://www.vcpublicworks.org

NEW!



NEW!



2-Week Outlook
Updated Weekly

NEW!



2-Week Outlook
East County

NEW!



Classification #2
Capital Projects

• A large investment that builds or improves a capital asset.  

• Projects can be implemented in phases that may extend over years and include 
planning, engineering design, public involvement, land acquisition, permitting, and 
construction.

• Examples:

watermain replacement or well rehabilitation

 lift station upgrades

 road widening

new traffic signals

 levee modifications

bridge Improvements



Classification #2

Department Project Updates

• https://www.vcpublicworks.org/project-updates/

IMPROVED



Capital Projects Involvement & Notification:
Design:  Public Involvement Program & Project Manager
Construction:  Construction Inspector & Project ManagerIMPROVED



Classification #3
Urgent & Unanticipated Projects (Public Works Emergencies)

• Requires rapid response by PWA field teams and/or Contractors.

• Typically, limited impact to the public, but could be connected to a larger emergency or 
disaster.

• Typical Examples:        Examples Tied to Larger Event:

Downed trees and boulders blocking roads ~ Vehicle Crash Causing Traffic Signal Failure

Sewer line obstructions      ~ Mudslide Causing Water/Sewer Main Break

Water main breaks       ~ Earthquake Causing Bridge Damage

Lift station pump failures

Generator failure



Classification #3
Urgent & Unanticipated Projects (PW Emergencies)

• Assessment of the Event

• Notification 

Chief Executive Office (phone/email)

 Public Information Office

Supervisor Notification (phone/email)

Everbridge (water/sewer) 

VC Alert (Office of Emergency Services)

IMPROVED

ADDED OPTION



Report Concerns & Ask Questions

• VCPWA CONNECT

Smartphone App

VCPublicWorks.org

• Phone           PWA   Sheriff Dispatch

• Watershed Protection:  805-654-2018  805-654-9511 OR 911

• Central Services: 

• Roads & Transportation:  

County Traffic Signals: 800-411-0001 (24/7)

Roadway Concerns:  805-650-4099 (24/7)

• Water & Sanitation:   805-378-3000 (24/7)



Additional Research on Notification Options

• Alternative or Supplemental Platforms for Critical Event Notifications

Rave Mobile Safety

CodeRED

Alert Media

Regroup Mass Notification



Summary
In-depth Assessment of PWA Notification Methods and Systems

Support Prompt and Accurate Communications & Awareness

1. NEW:  Two-Week Outlook

2. IMPROVED:  Capital Projects Page

3. IMPROVED:  Customized Board/CEO Communications (OES & FD Model)

4. IMPROVED:  Phone Communications

 24/7 availability

 clearer menu options

 call backs for emergencies   

5. NEW:  Social Media Outreach

6. NEW:  Optional Everbridge Alerts to Supervisors



Thank You!

Questions / Comments…
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