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Exhibit 4



Agenda
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 Matilija Road Storm Damage Emergency Repairs at MP 2.25

  Emergency Declaration & Contracting Process 

  Cost and Schedule of Emergency Repairs

  Status of Current Project

  Recommended Board Action



Matilija Road Emergency work at MP 2.25
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Before Damage, Summer 2023



Damage & Concerns Identified 
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 Damage reoccurred February 2024 Storms; Road Closed & one lane access maintained for small vehicle 

 In September Fire Dept & Cal OES identified urgent need for Emergency Access

 High Potential for Fire fueled by strong wind 

 Only Emergency Evacuation Access for residents 



Actions Taken – Matilija Road MP 2.25
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 Director of Public Works Agency Declared Emergency (9/10/24) 

 PWA Obtained Regulatory Permits (9/27/24) 
 Emergency Permit (RGP-63 Permit) from Army Corps of Engineers
 Regional Water Quality Control Board (401 Permit) 
 California Department of Fish & Wildlife (1610 Permit)

 PWA  Awarded a Construction Contract through the Emergency Bidding process (9/16/ – 9/23)
 Solicited bids from 4 local contractors – 2 bids received
 Awarded Contract with Union Engineering Company, Inc. (Low Bid)



Actions Taken – Matilija Road MP 2.25
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 Contracted with 3 Consultants (9/23/24 – 9/25/24) 
 Galvin Preservation Associates, Inc. for Environmental Compliance and Monitoring
 MNS Engineers, Inc. for Construction Inspection
 Union Materials, Inc. for Materials Testing

 Secured Right of Entry from property owner (Matilija Canyon Alliance on 9/28/24)

 Public/Resident Notifications
 Social media
 Notices/Letters sent to residents
 Construction Notices on site/CMS Board



Project Cost – Matilija Road MP 2.25
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 Estimated Projected Cost: $ 2,172,540.00 (Including all costs)
 Construction Contract 

 Award to Union Engineering Company Inc. of Ventura for $1,679,238.00

 Design & other Costs 
 Design & contract prep (In-House) 
 Construction Inspection provided by MNS Engineers. $74K
 Materials Testing by Union Materials Testing, Inc. $60K
 Environmental Support by Galvin Preservation Associates, inc. $152K

 PWA is seeking FEMA reimbursement
 Reimbursement at 75%
 Not guaranteed



Project Schedule – Matilija Road MP 2.25
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  Notice to proceed issued September 27,2024 

  45 Calendar Days to complete the project 

  Contractor is working extended Days & Saturdays

  Project is on schedule

  Estimated completion date – Mid-November



Current Condition
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Recommended Board Actions

 Receive and File a Report on the Status of Work completed for the 
Matilija Road North Emergency Repairs at MP 2.25

 Determine the Need to Continue the Emergency Action 



Questions?
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