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Task # Task Task Description Deliverables
Task 1 Meetings

1.1 Kick‐off Meeting Kick off meetings (anticipated 2 meetings, 2 hours each)

Meetings to outline project 
specifics, key dates in the 
timeline, and organize Tasks 2 
and 3

1.2 Project Coordination Meetings
Regular project meetings between Project Coordination Committee and Consultant, as necessary (max. 48 
meetings ‐ every 2 weeks,1 hour each, from Jan 2024 through Dec 2025)

Ongoing meetings to discuss key 
items regarding project tasks; 
and provide guidance to 
consultant, as necessary

1.3 Advisory Council Meetings
Seek guidance from Advisory Council on Study and Action Plan draft items, as necessary (anticipated 6 meetings, 
1.5 hours each from Jan 2024 through Dec 2025)

Get guidance to refine and 
finalize admin. draft documents 
generated by Consultant through 
Tasks 2 and 3

1.4
Coordination with Jurisdictions and 
Community Partners

Meetings with key jurisdictions and agencies to identify specific constraints and data sources for farmworker 
housing (conducted by Coordination Committee and Consultant staff)

Meetings with jurisdictions for 
guidance which would inform 
Task 2 components

Task 2 Draft Farmworker Housing Study

2.1 Existing Needs Summary
Analyze survey results and housing element technical information from all jurisdictions to summarize 
Countywide agricultural trends, labor patterns, housing needs and constraints to development of housing

Draft document chapter outlining 
existing needs and key 
components

2.2 Housing Typologies Develop list of potential housing types/alternatives for Ventura County

Draft document chapter outlining 
housing types/alternatives and 
best practices

2.3 Suitable Sites Analysis Refine countywide sites inventory to identify suitable infill sites for farmworker housing
Draft document chapter outlining 
suitable infill sites countywide

2.4 Policy & Regulatory Constraints
Review regulatory requirements for each jurisdiction, and identify potential developmental constraints to 
farmworker housing

Draft document chapter outlining 
constraints for each jurisdiction

2.5 Financing & Funding Strategies Identify potential funding gaps and financing strategies available for housing development

Draft document chapter 
summarizing financing options 
available to developers

Ventura County Farmworker 
Housing Study and Action Plan
Scope of Work



Task # Task Task Description Deliverables
Task 3: Draft Action Plan

3.1 Identify Solutions
Identify potential solutions for each jurisdiction, based on constraints outlined in Task 2 sections, and identify 
best practices wherever possible

Draft solutions for Tasks 2.1‐2.4 
above for Advisory Council input, 
and identify best practices

3.2 Draft Action Plan
Create a draft action plan for the short/medium/long term and identify implementation roles for public, private, 
and non‐profit entities

Create a draft action plan 
organized by themes, identifying 
responsible agencies

Task 4: Community Engagement and Outreach

4.1 Priority Population Engagement
Community meetings to gather input from farmworker and other priority populations on Task 2 components 
(anticipated 5‐6 meetings); intended to inform Task 3 solutions and action plan

Input on Task 2 summary 
documents and issues

4.2 Countywide Engagement
Coordinate a Countywide event (or series of events) to review draft Action Plan in Task 3 with all jurisdictions, 
stakeholders, farmworkers and interested parties

Gather Input on Task 3 Action 
Plan, and create summary report

4.3
Education & Engagement after 
Completion of Study

After finalizing the Study and Action Plan, present to all Ventura County jurisdictions/decision makers/key 
stakeholders, and initiate implementation of policies and programs in the Action Plan to further farmworker 
housing development

Consultant to prepare 
jurisdiction specific presentations

Task 5: Final Study and Action Planer

5.1 Finalize Study and Action Plan Finalize Study and Action Plan document
Final Study and Action Plan 
document

5.2 Development of Summary Documents
Development of report summary after Countywide Engagement task 4.2, summary presentations for each 
jurisdiction, and infographics 

Consultant task ‐ Prepare 
Summary report, Presentations, 
Infographics with Study/Action 
Plan Results

Task 6:  Management
6.1 Project Management Overall management of project over both phases, oversight of all consultants and timeline, review invoices

6.2 Grant Management Management of grant, prepare grant invoices, grant coordination with SCAG
Final Grant invoices, and 
summary



Ventura County Farmworker Housing Study and Action Plan
Project Timeline

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21
1
1.1 Kick‐off Meeting X
1.2 Project Coordination Meetings X X X X X X X X X X X X X X X X X X X X
1.3 Advisory Council Meetings X X X X X X X
1.4 Coordination with Jurisdictions and Community Partners X X X X
2 Draft Farmworker Housing Study
2.1 Existing Needs Summary X X X
2.2 Housing Typologies X X X X
2.3 Suitable Sites Analysis X X X X
2.4 Policy & Regulatory Constraints X X X X X X X
2.5 Financing & Funding Strategies X X X
3 Draft Action Plan
3.1 Identify Solutions X X X X
3.2 Draft Action Plan X X X X
4 Community Engagement and Outreach
4.1 Priority Population Engagement X X X
4.2 Countywide Engagement X X X X
4.3 Education & Engagement after Completion of Study X X X
5 Final Study and Action Planer
5.1 Finalize Study and Action Plan X X
5.2 Development of Summary Documents X X
6 Management
6.1 Project Management X X X X X X X X X X X X X X X X X X X X X
6.2 Grant Management X X X X X X X X X X X X X X X X X X X X X

Meetings

PROJECT TIMELINE

Task 
Number

Task Title
Months after NTP



PROJECT BUDGET

HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT

DIRECT LABOR CLASSIFICATION
Principal‐in‐Charge 130.00$           0.00 $0.00 18.00 $2,340.00 15.00 $1,950.00 16.00 $2,080.00 10.00 $1,300.00 5.00 $650.00 64.00 $8,320.00
Director 115.00$           26.00 $2,990.00 37.00 $4,255.00 35.00 $4,025.00 26.00 $2,990.00 10.00 $1,150.00 5.00 $575.00 139.00 $15,985.00
Sr. Associate/Project Manager 85.00$              110.00 $9,350.00 136.00 $11,560.00 180.00 $15,300.00 115.00 $9,775.00 50.00 $4,250.00 110.00 $9,350.00 701.00 $59,585.00
Assistant Planner 70.00$              48.00 $3,360.00 116.00 $8,120.00 100.00 $7,000.00 130.00 $9,100.00 60.00 $4,200.00 30.00 $2,100.00 484.00 $33,880.00
Analyst / GIS Technician 55.00$              0.00 $0.00 74.00 $4,070.00 50.00 $2,750.00 0.00 $0.00 15.00 $825.00 0.00 $0.00 139.00 $7,645.00
Graphic Artist 60.00$              0.00 $0.00 45.00 $2,700.00 20.00 $1,200.00 70.00 $4,200.00 40.00 $2,400.00 0.00 $0.00 175.00 $10,500.00
Production Assistant 45.00$              0.00 $0.00 0.00 $0.00 0.00 $0.00 15.00 $675.00 5.00 $225.00 0.00 $0.00 20.00 $900.00

SUBTOTAL ‐ DIRECT LABOR 184.00 $15,700.00 426.00 $33,045.00 400.00 $32,225.00 372.00 $28,820.00 190.00 $14,350.00 150.00 $12,675.00 1722.00 $136,815.00
Overhead 137.00% $26,495.80 $45,271.65 $44,148.25 $39,483.40 $19,659.50 $17,364.75 $192,423.35
Fringe  0.00% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

SUBTOTAL ‐ OVERHEAD & FRINGE $26,495.80 $45,271.65 $44,148.25 $39,483.40 $19,659.50 $17,364.75 $192,423.35
FIXED FEE 9.00% $4,125.22 $7,048.50 $6,873.59 $6,147.31 $3,060.86 $2,703.58 $29,959.05

Travel $1,500.00 $0.00 $0.00 $2,500.00 $0.00 $0.00 $4,000.00
Printing $0.00 $0.00 $0.00 $2,500.00 $1,000.00 $0.00 $3,500.00
Supplies & Materials $0.00 $3,000.00 $1,000.00 $2,000.00 $5,000.00 $0.00 $11,000.00
Event Logistics $0.00 $0.00 $0.00 $1,500.00 $0.00 $0.00 $1,500.00

SUBTOTAL ‐ ODCS $1,500.00 $3,000.00 $1,000.00 $8,500.00 $6,000.00 $0.00 $20,000.00
SUBTOTAL ‐ PRIMARY APPLICANT $51,461.02 $88,365.15 $84,246.84 $82,950.71 $43,070.36 $32,743.33 $382,837.40

HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT HOURS AMOUNT
Executive Director  $            85.00  155.00 $13,175.00 32.00 $2,720.00 20.00 $1,700.00 176.00 $14,960.00 16.00 $1,360.00 71.00 $6,035.00 470.00 $39,950.00
Housing Consultant  $          100.00  175.00 $17,500.00 64.00 $6,400.00 40.00 $4,000.00 101.00 $10,100.00 32.00 $3,200.00 0.00 $0.00 412.00 $41,200.00
Admin. Assistant  $            30.00  16.00 $480.00 0.00 $0.00 0.00 $0.00 135.00 $4,050.00 0.00 $0.00 21.00 $630.00 172.00 $5,160.00
Program Coordinator  $            25.00  0.00 $0.00 0.00 $0.00 0.00 $0.00 135.00 $3,375.00 0.00 $0.00 0.00 $0.00 135.00 $3,375.00

SUBTOTAL ‐ DIRECT LABOR 346.00 $31,155.00 96.00 $9,120.00 60.00 $5,700.00 547.00 $32,485.00 48.00 $4,560.00 92.00 $6,665.00 1189.00 $89,685.00
Federally negociated indirect cost rate  10% 0.00 $3,115.50 0.00 $912.00 0.00 $570.00 0.00 $3,248.50 0.00 $456.00 0.00 $666.50

SUBTOTAL ‐ INDIRECT 0.00 $6,000.00 0.00 $0.00 0.00 $0.00 0.00 $12,500.00 0.00 $0.00 0.00 $0.00
OTHER DIRECT COSTS

Travel $1,000.00 $0.00 $0.00 $1,500.00 $0.00 $0.00 $2,500.00
Printing $0.00 $0.00 $0.00 $3,000.00 $0.00 $0.00 $3,000.00
Supplies & Materials $5,000.00 $0.00 $0.00 $3,000.00 $0.00 $0.00 $8,000.00
Event Logistics $0.00 $0.00 $0.00 $5,000.00 $0.00 $0.00 $5,000.00

SUBTOTAL ‐ ODCS $6,000.00 $0.00 $0.00 $12,500.00 $0.00 $0.00 $18,500.00
SUBTOTAL ‐ CO‐APPLICANT 1 $40,270.50 10032.00 6270.00 48233.50 5016.00 7331.50 117153.50

GRAND TOTAL $91,731.52 $98,397.15 $90,516.84 $131,184.21 $48,086.36 $40,074.83 $499,990.90

GRAND TOTAL

GRAND TOTALTASK 4 TASK 5 TASK 6
CO‐APPLICANT 1

Community Engagement 
and Outreach

Final Study and Action 
Planer

Management

TASK 4

COST CATEGORIES ‐ CO‐APPLICANT 1
MAXIMUM 

HOURLY RATE
TASK 1 TASK 2 TASK 3

PRIMARY APPLICANT

OTHER DIRECT COSTS

COST CATEGORIES ‐ PRIMARY APPLICANT 
MAXIMUM 

HOURLY RATE

TASK 1 TASK 2 TASK 3 TASK 5 TASK 6

Meetings
Draft Farmworker 
Housing Study

Draft Action Plan


