Our Mission:

To improve the lives, health, safety, and
well-being of animals under our care and
within our community, be timely and
compassionate in our response to
customer needs and concerns, to educate
and empower the community through
outreach and public awareness, and to
provide for the health and safety of the
people of Ventura County.
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|. Response to Recent Allegations

2. Opportunity to Provide Information Regarding
Current Best Practices

3. Recognition of Staff and Volunteers

Key TOPI cs i
Staff Qualifications

* VCAS Service Philosophy

e FEuthanasia Decision Processes

* Feline Services

* Volunteer Involvement

* Overview of Animal Services Foundation of Ventura County




( o TEAM QUALIFICATIONS
Sfp Al AND EXPERIENCE

Director: Jackie Rose, |D, MS, CAWA--Director

* 35+ Years in Executive Leadership Positions (Non-profit and Government) with |6 Years in CEO/Director
Positions in Animal Welfare Industry

*  Certified Animal Welfare Administrator (Association of Animal Welfare Advancement)

*  Vice President, CalAnimals

Senior Leadership Team

*  Donna Gillesby—Deputy Director 31 Years
*  Eline Britz, DVM—Managing Veterinarian 5 Years
*  Kimberly Flavin—Animal Care Manager |4 Years
*  Bryan Bray, CACO—*Field Services Manager 20 Years
*  Carla Faulkner—Client Services Manager |2 Years
*  Randy Friedman—Media & Marketing Manager 9 Years
*  Phil Rarick—Administrative Services Director 5 Years

Other Key Staff
* Lucy Mrvichin, CPDT, IAABC-SBA —Canine Care Coordinator 19 Years
e Carol Almos—Volunteer Coordinator 6 Years
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No-Kill v. Socially Conscious Sheltering




6 Ao TYPES OF ANIMAL WELFARE AGENCIES

7 SERVICES

Public/Municipal Shelter

* Open Admission

e Stray Animals (including loose and O/S aggressive animals)

* Confiscated Animals & Emergency Care

* Sheltering, Adoptions, RTO, Community Support, Humane
Education, Animal Control Services, Licensing, etc.

Non-Profit Shelter (without county/city contract)

* Limited/Managed Intake

* Owner Surrender Animals

* Sheltering, Adoption, Community Services, Humane Education

Rescue Agency

* Pre-Selected Admission of Animals from Shelters
* Sheltering (shelter or foster-care)
* Adoption
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No Kill Approach:
* Initially began in late 1970’s - 1980’s in response to public outcry of shelters who were
euthanizing animals based on time/space considerations.
* Growing confusion over the definition of No-Kill
o 90% LRR
o 100% No-Kill?
* Best Friends Animal Society—Largest organization promoting No-Kill
o CEOQO Julie Castle—States:
= Killing =“Lethal methods used as a means of pet population control or to make a
shelter’s operations more manageable.”
= Euthanasia = “Reserved for animals who are suffering an irremediable medical condition,
and a veterinarian determines that there is no chance of the animal recovering an
acceptable quality of life” AND “in a municipal shelter setting those animals whose
aggressive behavior is genuinely too dangerous for him or her to be a candidate for
rehabilitation and rehoming.”
* Proponents of No-Kill often utilize language that is divisive and shame-based.
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& | Pet Lifesaving Dashboard

Ventura County Animal Services

This shelter has reached the no-kill benchmark of 90% or above. Total Pets Entering Total Cats Entering Total Dogs Entering

4,589 1,940 2,649

A message from this shelter: "Ventura County Animal Services is an
open-admission municipal animal shelter. We began the transition to a
lifesaving organization in 2013 from a traditional pound-style shelter by
ending the humane euthanasia of healthy or adoptable animals. No longer
are companion animals humanely euthanized due to length of stay, 41174 1,668 21506
number of animals or breed. We have had a 90%+ live release rate since
2014. Our biggest need is Foster families. www.vcas.us/foster”

Total Pets Saved Total Cats Saved Total Dogs Saved

+
Total Save Rate = Cats Save Rate Dogs Save Rate

90.96% - o5 85.98% 94.60%

No-Kill Gap Data Year Prior Year In the case of missing 2022 data,
stats will reflect the most current
- 202 1 2020 year we have from 2021 or 2020.

NO-KILL SHELTER

Visit this shelter’s website »

A plus sign (+) indicates the number has increased. A minus (-) sign indicates the number has decreased.
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Socially Conscious Sheltering Approach:
* Developed in 2018 and founded on principles of inclusion, collaboration, support and respect.

* A compassionate, transparent and thoughtful model outlining how animal shelters, rescues and
key community stakeholders can best support vulnerable animals in their care and in their
community.

* Ethical decisions surrounding euthanasia are not based a single metric (LRR) but instead based on
effective pathway planning of each animal coupled with mindful attention to capacity for care and
resources.

* Alleviate suffering and make appropriate euthanasia decisions
o Not acceptable to let a medically suffering animal languish in a cage until it dies a natural
death when humane euthanasia is available.
o Not acceptable to house a known dangerous animal who cannot be safely placed in
community for years.
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o Animal
(7 SERVICES
|. Place every healthy and safe animal.

Media 2

Law Enforcement Ensure every unwanted or homeless pet has a safe place to go for shelter

and care.

3. Assess the medical and behavioral needs of homeless animals and ensure

Public Policy

these needs are thoughtfully addressed.

4. Align shelter policy with the needs of the community.

Shelters
5. Alleviate suffering and make appropriate euthanasia decisions.

6. Enhance the human-animal bond through safe placements and post
adoption support.

7. Consider the health, wellness and safety of animals for each community

You Rescues

veterinarians when transferring animals.
8. Foster a culture of transparency, ethical decision making, mutual respect,

continual learning and collaboration.


http://www.vcas.us/scs

Q ey SOCIALLY CONSCIOUS SHELTERS
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* InJune 2012,VCAS began the journey to increase the live-release rate for animals by increasing adoption

and transfer options and decreasing euthanasia due to time and space. Directed by the BOS to work
towards a No-Kill status (90% LRR).

* InJanuary 2014,VCAS attained 90 LRR.

* Since 2014,VCAS has maintained a LRR of 90%+ for dogs and has steadily increased the LRR for cats to
90%.

*  October 2019,VCAS embraced a new framework known as Socially Conscious Sheltering (SCS) to
support and sustain our lifesaving efforts and clearly message our commitment to providing quality care
and services to the people and animals of Ventura County.

*  Best Friends Shelter Collaborative Program—Requested/Contracted to be a Mentor Agency for another
municipal agency who has not yet obtained/maintained 90% LRR
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Past 10 Years:

Decrease in Euthanasia
Medical =71%
Behavioral =96%

2019 2020 2021 2022 2023 (Jan
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6 NG 20 REASONS FOR EUTHANASIA

Population Management (Does not apply to VCAS)
* Agencies having to euthanize for time and space
* Most frequently due to lack of resources to meet the demands of the shelter/community

Medical Suffering (Applies to VCAS)
* lrremediably suffering
* Extensive medical needs beyond a shelter’s resources or capacity
* Poor Quality of Life

Behavioral Concerns/Safety Risk/Liability (Applies to VCAS)
* Aggressive behaviors that pose significant risk to persons or animals
* Duty to protect the public, staff and volunteers
* Duty to protect the County/Agency from litigation/financial liability
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Shelter Review—Multi-Disciplinary Review:
* Historical Information (Owner Surrender Reports, Bite Histories, Previous Impounds)
Current Presenting Issues (Bite Quarantine, Behavioral Issues, Medical Issues)
Quality of Life Considerations

* Social Interactions

» Affiliation

* Ability to be Handled/Out of Kennel Time
Available Pathways and Resources for Placement (Adoption, Transfer, Foster, RTO)
Guidelines for Decision Making = Asilomar Accords (Healthy, Treatable, Unhealthy)

@ SHELTER REVIEW &
%

Shelter Review Cases

* All recent bite incidents (within the past 10 days)
* End-stage disease and/or extreme severe medical issues
* Dangerous behaviors that create safety risk or Unmanageable stress/anxiety resulting in poor QOL.
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/ SERVICES EUTHANASIA DECISION PROTOCOLS

*  Owner Surrender Information

*  Finder Information about Animal

*  Foster Care and Adoption History

e Bite History/Investigation Reports and Photos (if available)

*  Bite Severity using the Dunbar Bite Scale

* Medical History

*  Behavior Evaluation

* Dog -to-Dog Assessments, if available and/or relevant

* Review of History of Incidents

*  Environmental Factors, including the kennel environment, home environment (adoption,
foster), and other settings

e  Other Factors, including length of stay in the shelter, age, fertility status, quality of life,
rehabilitation, management options, and available resources.

6 SHELTER REVIEW &
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Asilomar Accords
Healthy Treatable Treatable Unhealthy
Rehabilitatable Manageable Untreatable
Adoption X X
Rescue/Transfer X X

Euthanasia X
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VCAS Canine Behavior Matrix

TREATABLE- TREATABLE- UNHEALTHY & UNTREATABLE
L HEALTHY REHABILITATABLE MANAGEABLE
Biteto Bite {Lewed 1-2) Bite [Level 1-2]where triggers are | Bites (Level 1-2] whare trig@ers dne wnicen tife oydaoosy d efined,
Humans causmed by chvious well dafinad
arowocation Bite jLewed 3+]
fx. dog was heing Single incidence af redirection on
attecked ar i gor humamnresidtingin single bite Redirection an human resudting in multinke bites {Lewel 3-3] ar
(Level 1-2) il tipde incidemncas of single bites [Level 1-2]
Redirection o uman resuiting in bite {Lewel 34)
Exceptions may be mede on cose-by-ase basis
Rescurce Mild R=xcurce Maoderste Rezawrce Guarding Savere Resource Guarding {Btes Level 3+, ar unsc<ial to humans)
Guarding Guarding |stiffens, [grawls. air snams, and highly
gulps facd) sackal] Exceptions may be moda on cose-hy-case hasis
" Mandlng Minar handing issises | Maderste handling ssues Tavere Handling lssises [Unshle to handle withaut tacks)
{palls ey, avalds) igrawls, freezes, whips head, ir
=naps, bites leash, lunges] Bite Lovel 3+
Exceptions may be mede on cose-by-case basis
| Aggression Fear/Fear Aggression | Fear) Fear Aggressan {moderate- | OHensive Aggression ta humans |cutside of kennel, shelter, foster,
{mild] seriaus withgaod learning curve | previous home]
wiith training, extensive farward
pragress) DefRrive AZENESEA0M [0 WM NG fi-Fashardng to-treatmentinn
consistent, Farward pragress with trestmenty'slows learning curve)
| Aggreszionto Threat sigrabs when snpravcked
Children

Staleing Behavior taward Childran

Savcial Mo knavwen Fear-based Dog Banrier Aggression [inchudes leash | Offensive, uninterruptabie dog sggression
Behavier diog s Aggression reactivity) {This condithon may be assessed in pliogous or bosed an
waith nao fioll on through or histaryather imcidents]
Shy/neutmal Barrier Aggressiaon s plays QOO Bearning cLande
e Fallowing may be UL ar kawered to TM depending on history,
Daesn'tlike other lied smallanimals {birds. cats, Entensity, circunrstances and size differential [Detwean dogsl:
degs butshaws na rabbits) . edcatis)
SEETESSION - addogls]
Dog Selective = Killedbvestock
The fiallcvasing may e TRl ar e apl
elevated to UL dependingan
history, intensity, circLsmstances
and size differential {between
dogs)
*  Killed catis)
& Kled dogls)
- led live stack
- led poudtny
Camman Frienihy N Mildy non -threatening | Ioderate Behavior |550es Sewens Behavios Bsues
Bahanior Behaiar issues Behandar sswes *  Chranic hause salling = Ary candition that results in poor guality af ke in shelter care
fasns *  Housesoiling *  Separation Anciety (whines, |« Separation Arsiety {injures seffproperty damage)
Mormal Dag = Chewing. Diggirg pacing. no damage to dog »  Compulsie Bahavior
Behaviar = Excessive arareaerty) . 3TR/TRE Medicslor Behavioral Conditions
fex. plaping, Bariing *  Escapes/Difficul ta confine
barking, fumping. & Docasional *  HighArousal Excetions may be mode on Cose-by-case basis
hnitic! sfrpness] Excapes +  Hyperactivity
= Faoorieash +  Overstimulation
Mamners
®  Mouthydumny
= hMaunting
= Hennel stress
with signs of
detenaration in
kermal
Legal Dangerous sccarding to State Lyw
Aligrmant ®  Does notmest the definitian of “wafe far placement aithin the
with Socially commusnity | has exhibited behaviar that is likely tonesult in
Canaciat s injury ar death to anather persom ar animal]
Sheltering =  Behaviorcannot be metwith current resources
Frinciples

*  Cannotlive

Gy with other ansmats or pecple

Exceptions may be mede on cove-by-case basis

2
o

A
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s hrci CASE: Sequoia
J SERVICES

4/19/2022—Impounded as a stray—No history

5/8/2022—Adopted & Returned due to bite to adopter.
* Trying to put shirt on Sequoia
Growled and grabbed hand—bit for 3-4 seconds

Friend pulled her off of victim and Sequoia went after friend.
911 called for victim

6Year Old
Female
52 pounds

5/18/2022~ Shelter Review = Behavior was triggered and approved for adoption.
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May — November 2022

* Consistent FAS (Fear, Anxiety, Stress), limited handling due to
various levels of aggressive behavior towards staff/volunteers.

* Placed on trazadone with little improvement and was discontinued.

| 1/5/2022—Bite to Volunteer

* Approved handler was attempting to leash

* Bite to middle finger and deep puncture to forearm

* Post incident continued aggression to this specific volunteer

| 1/17/2022—Shelter Review (Bite, QOL & Declining Behavior) = Email
sent to rescues asking for placement within next few weeks.

1 1/20/2022 — 1/5/2023—Multiple conversations with a rescue agency
about transferring Sequoia (included several meet and greet sessions 6Year Old

for placement). Female

52 pounds
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|/5/23—Volunteer severely injured by bite while placing
Sequoia back in her kennel after a walk

*  While taking off leash, without warning or
provocation, Sequoia attacked volunteer’s hands
resulting in multiple bites with shaking and holding
during attack.

* Upon release, circled volunteer in kennel and would
not let her leave. Staff member had to intervene to
help volunteer get out of kennel.

*  Volunteer received 25 stitches to both hands with
severe injury to one hand.

1/23/23—Shelter Review held and determined that Sequoia
was no longer placeable due to public safety risk.

1/27/2023—Humane Euthanasia




@ CASE: Boston

4/16/2022—Impounded as a stray—No history
6/11/2022—Adopted

6/15/2022—Bit a Veterinary Technician while at a private vet for first
appointment.

6/29/2022—Returned by adopter due to bite incident

6/29/2022 — 8/27/2022—Behavioral Evaluation
* Assess severity of behavior

8/27/2022—Made available for adoption and placed in Mutt Manners
Program to help improve his leash reactive behaviors

3 Years Old
Male 55 pounds




@ CASE: Boston

8/27/2022 - 3/31/2023

* Consistently displayed on-leash reactivity/aggression towards unfamiliar
people.

» Behavior was managed at shelter by avoiding people while dog was out for
walks.

* Limited staff and volunteers were able to walk/handle.

» Exhibited several “near-miss” incidents and had displayed aggression to
select individuals.

* No interested adopters during this time

2/16/2023—Email sent to rescues notifying them of need to find placement due to
continued behavioral issues and lack of progress while at shelter.

3/21/2023—While being walked by a volunteer, Boston lunged at another volunteer
who was approximately 6 feet away and bit her on the hand (while wearing a glove)
causing significant injury. Bite was unprovoked.

3/30/2023--Shelter Review held and determined that Boston was no longer placeable
due to public safety risk.

3/31/2023—Humanely Euthanized
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@ ADHERENCETO
arserncess CALIFORNIA STATE LAWS (Hayden Act)

Food & Agriculture Code Sec 31108(b)(1):

*  Except as provided in Section 17006 (irremediably suffering), any stray dog that is
impounded pursuant to this division shall, before the euthanasia of that animal, be
released to a nonprofit, as defined by Section 501(c)(3) of the IRS Code, animal
rescue or adoption organization if requested by the organization before the
scheduled euthanasia of that animal.
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yoences CALIFORNIA STATE LAWS (Hayden Act)

Food & Agriculture Code Sec 17005(a)

* Itis the policy of the state that no adoptable animal should be euthanized if it can be
adopted into a suitable home.

 Adoptable animals include only those animals eight weeks of age or older that,
at or subsequent to the time the animal is impounded or otherwise taken into
possession, have manifested no sign of behavioral or temperamental defect
that could pose a health or safety risk or placement as a pet and have
manifested no sign of disease, injury, or congenital or hereditary condition
that adversely affects the health of the animal or that is likely to adversely
affect the animal’s health in the future.

@ Ve ADHERENCETO

Food & Agriculture Code Sec 17005(b):

* It is the policy of the state that no treatable animal should be euthanized.
* A treatable animal shall include any animal that is not adoptable but that
could become adoptable with reasonable efforts.




 Animal

6 VeNTURA ADHERENCETO
crservices CALIFORNIA STATE LAWS (Hayden Act)

Food & Agriculture Code Sec 31601—Legislative Declaration and Findings:
* The Legislature finds and declares all of the following:

(@) Potentially dangerous and vicious dogs have become a serious and widespread
threat to the safety and welfare of citizens of this state.

(b) The number and severity of these attacks are attributable to the failure of
owners to register, confine, and properly control vicious and potentially
dangerous dogs.

(c) The necessity for the regulation and control of vicious and potentially
dangerous dogs is a statewide problem, requiring statewide regulation, and
existing laws are inadequate to deal with the threat to public health and safety
posed by vicious and potentially dangerous dogs.
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@AI;%\XI VCAS DOG RESCUE TRANSFERS
(yser

350
Increased number

of rescues who
have closed due
to liability claims
and/or inability to
get or retain

Many rescues | 300
won’t accept
a dog with a
bite history.

250

o

299
222
business
200 insurance.
Many rescues 156
are full and 150
unable to find 14 Resource limited
placement for 00 98 to increased
their current requests animals
animals. with extensive
5 medical care or
behavioral needs.

2019 2022 2021 2022 2023 (Jan -
August
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VCAS WAS100% NO-KILL?

=

Do we allow volunteers
and/or staff to handle the
.dog, knowing there js 3
risk of injury to them or
another anjmg| on shelter

Property?

How many people want
to adopt a dog that poses
safety risks for
themselves, their families
and their community?

How do we each “live
with ourse\ves” when
someone (staff, volunteer,

public, animal) is serious\z'

What's the impact on

. .ow.* City contract
Obligationg When we e
Unable to accept dogs

due to Jack of space?

injured when We y
the animal posed 2
significant risk!

What is the QOL for
an animal who spends
the majority of its
time in a kennel & has

limited opportunity to
“be a dog™?
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Kitten/Cat Intake

&
Community Cat TNR Services




(i MILLION CAT CHALLENGE
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* Best practice model launched in 2014 as a shelter-based campaign to save
the lives of | million cats over five years.

* Joint project between UC Davis Koret Shelter Medicine Program and
Maddie’s Shelter Medicine Program at the University of Florida

* Over |,000 shelters across the US participated-—> Goal was reached and
broadened to #allthecats = Finding the right outcome for every cat who
comes to a shelter even if the outcome is never being admitted.
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Owned

Indoor,
Indoor/Outdoor
or Outdoor Only

Stray-Lost
and/or Feral and/or

Abandoned Community




é/f\;w;ﬁf:,», NATIONAL ANIMAL CONTROL ASSOCIATION

Animal .
Position Statement

SERVlCES
“It is the position of NACA that L N R
indiscriminate pick up or ﬁ e oo s
admission of healthy, free-roaming
cats, regardless of temperament, i, ] s b ot 0 . i

dﬁrenfpelmdmmumtym to include education on the benefits and resources for spay/neuter and

‘Animal Control Intake of Free-Roaming Cats

wvaccina’ tion; ible feeding and practices for those choosing to care for community cats;
for any purpose other than e e e e !

temperament, for any pu rposeud\e r than - fails to held goals of

TNR/SNR’ fails to serve :‘:"mw and p " progr arli.assud\.lsanlsusenfnmeandplhhcﬁ.nkar;dslmuld

& Impoundment of healthy adult cats reduces the likelihood of reuniting families with pets:
commonl held Oals Of Lost cats are 10-50 times more likely to be reunited with their owners if they stay in the
y g neighborhood of origin than through an animal shelter. In fact, the most successful reunification

method for cats is the cat returning home on its own. A family may not consider their free-roaming

cat kost until the point when the cat is removed from the neighborhood and transported to a shelter.

community animal management i
and protection programs and, as e

such, is a misuse of time and e 3080 memat a

lost cats were reunited with them, compared to > $30% reunited for those making

ublic funds and should be A
P » Impoundment has the potential to increase cat populations and impact: The haphazard
. ¢6 removal of indivi cats is not pop ion management. Removal of cats without concurrent
avo I d e d . control of the food source has been linked to paradoxical increases in cat populations by as much as
200%.

o Kittens pose a greater risk than adult cats for shedding and spreading parasites with wildlife
and/for public health implications (e.g. toxoplasmosis, Toxocara cati, Ancylostoma spp.),

- Impnlndnentl’a kmruuhedlemnnglamsiurmmsmlm if cats are simply

= may not be motivated to identify and remedy factors such as open
garbage containers that may be attracting cats as well as nuisance wildlife. TNR programs that leave
cats where they are have been assocated with signifiant reductions in nuisance complaints.

WA MRZANCLOME | 7 913.763.1319 | F: 913,768 1578 10960 Call*orna Caks Rd. £242 Murlett, CA 32562




@ e ESTIMATED NUMBER OF CATS
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The UC Davis Koret Shelter Medicine Program/University of Wisconsin Outdoor

Cat Population Calculator estimates the number of cats in a geographic area based
on human population size.

Estimates for our eight (8) contracted cities and unincorporated areas of Ventura
County:

* Indoor Cats: 1,052,017

* Indoor/Outdoor Cats: 701,345

* Outdoor Community Cats: 1,001,921
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Created and continually refine protocols, and messaging for the public, regarding how to best assist

kittens/cats and when to bring them to shelter.

| FOUND KITTENS!

Everyone loves kittens! Therefore, it's safe to say you would help any kittens you found in the neighborhood. However, we need your

help before you begin taking action. Please consider the following: Al kittens have mothers and their mothers are their best caregivers.
She provides lifesaving milk, fends off predators, and keeps her little ones warm. Kittens should only be removed i it is wamanted. So,
when is it appropriate to move or remove kittens? Please use this helpful guide to determine your course of action. If you are unable to
provide care for kitiens you find, don't wory, we are here to help! You may bring them to the Ventura County Animal Services for care.

EXAMPLE OF
ILLNESS IN KITTENS
Dirty, crusty eyes,
underweight, etc.

Vi kistasiacty sepasa
for ekt et

” DO THE KITTENS APPEAR SICK OR INJURED? ---------

YES: Bring them fo a veterinary clinic or VCAS for immediate help.
NO: Estimate the kittens’ age by what they lock like and continue below.

=

Eyex st sloead or just Eyec apen and alert, ery moblle and aftsn Very acktve and playful, Very aotive and playtul,
beginning to open: becoming mobile: Ealkcattve, can sat food: wmighe 1.2 pounds: weight 2 powndc o mans:

1-2 weeks 24 weeks 4-6 weeks -8 weeks B+ weeks

- | @ W %
%IJVI

DO YOU SEE A HIDING OPTION A: Care for the kittens as a Good Samaritan.*

CJR NESTlNG AREA? 1. GATHER BUPPLIES. Boities, nippies, formuila, healing pads, eic. VCAS offers
free KITTEN STARTER KITS for fose In need. They are avaliabie at VCAS.

YES: Leave the kilems where they are.

Awokd handiing them and watch them fom a 2. HEALTH. vetzrinarian for

dstance to ensure mama cat retums after £ and

&4 howrs. Leaving fhem with her greatty ol nther aspects of essental Kiten care, at kitieniacy. org/kitien-nare.

Increases thedr chances of sunvival. a

HO: 1 you dort see a nestng area o If the e T et oo o oot

kittens are close 0 a sireet, genty move

them to a safe place and observe them for 5. FRIENDLY? Wisit kitisniady. orglorphansd-1 10 leam how o sodallze your
kitens ¥ needed. Some over B weeks of age may remain feral. But

68 ours to ENSUrE Mafm 135 relumed. dont wory, these cals wil Shways Fave o pioce i o Communly! ViE
voas s eats [ leam about e TNR (Trp Meuter Retum)
veAS

Ll program.
¢ 8. ADOPTION. you may find
them loving homes on your own. Wist kitteniady orgplokingadopiers for
heipful tips on finding ioving homes for your kitens.
IF MAMA CAT HAS NOT *Financial b be Ficoze b
RETURNED. of the kitiens. e
Chocse OFTION A or OFTION 8. '

Tyou kitiens, don’t womy, IEs
You may bring hem.

Thaank 1 you
or meed azsistance In any way, please call us at (B05) 288-9341. Emperienced staff
ma Servioss

Ventura County Animal Services | www.vcas.us | (305) 3884341 | info@vcas.us | 600 Aviation Drive, Camarillo, CA 82010

Use this handy chart to help you make the right decisions regarding the cat you
justfound. NOTE: Mot allcats need to be broughttoﬂm shelter.

15 THE CAT SICK, THEMTD g ug
INJURED, OR UNKEMPT? THESHEI.TEHﬁ-—‘- '

Asickar injured cat may need urgent

= vetrinary @, Bring them ta the

:::;:: “ﬂ_: A IS THE CAT FRIENDLY? b for il atntion. Kthey
are unfriendly and you need to frap

them, visit www.veas.usfcats and

click an Cat Trap Loan Program ta

bisin 2 humane trap fmm our

f MR gy, A

l“a AGTIUH? _ IF THIS IS SOMEONE'S

AMIIY'S S LOST CAT, IT IS VITAL TO

ko2 HELP FIND THEIR FAMILY!
LOSTCAT?
wha & thriingin Take their i i Post fiers around Theseunsacalizedcatsshould ener
ter emvironment and who has i el and ask nei ; ize them. the THR program whem they am
almady been through the THR tumately  wapped, spayed o
process should be left 1 enjoy fe neutrsd, wsednaed, saipned,

fremlam they have mme B know. DID SOMEOME CLAIM and returned to their autdoar hame
OWNE RS HIP AFTER YOU a where they were thriving Vit

SHARED THEIR PICTURE? . wwwvcs. i to keam mom
2o ut this prcess.

IMPORTANT!
[T

Pleasemaniorall MEVER retm acatt
rewmacattaa
‘community cats in your OPTION 1t Allow the ot to remain OPTION 21 H they truly look tigh-traffic ar dangerous
ama. Ifany begin looking whes they are but keep an eye on last and keep hanging amund arm. Take hemtothe
sick, thinorunkempt, them. Htheybecome thin ar yourpraperty, bring fhem sheher for TNRarour
unkempt, bring them 1o the sheher. theshelter [T ———

This flowchart is intended to be aflexible guide to meet the needs of individual cats.
Ip all animals find th
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Two (2) full-time positions (Foster Coordinator and Offsite Coordinator)
* January —August 2023: Admitted= 778

e Foster Homes = 109

* Average 150 cats/kittens per day in Foster Care

* All kittens receive bi-weekly medical wellness appointment managed by a team of dedicated
volunteers working together with our veterinary team.
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TNR (Trap-Neuter-Return) Services

*  Provide 20-26 surgeries/week for Community Cats managed by community members/trappers.
o 2022 = 314 Surgeries
o 2023 (Jan —August ) = 487 Surgeries
o  Trap Loan Program

6 VCAS SPAY/NEUTER SERVICES

* Provide ongoing funding to Simi Valley Non-Profit Spay/Neuter Clinic for community cats (number
served is based on capacity).

Owned Pet Services
*  Provide vouchers to help pay for spay/neuter surgery for owned pets.

* Grant funding to provide no-cost spay/neuter surgeries to owned animals:

« CDFA: Home with a Cone—335 Reclaimed Animals—Surgery at not cost at time of reclaim
o  Awarded Grants: May 2021 & March 2023

 CDFA: Owned Pets in Community— 100 Animals (Partnership with Simi Valley Clinic)
o Awarded Grants: March 2021, February 2022 & February 2023
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it TOTAL HOURS/FTE

SERVICES 90,000

—— -

63,211
60,523

53,408

22,154
9
Y “SAVING L,
2019 2020 2021 2022 2023 (Jan - Aug)

B Volunteer M Foster
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CLEAR
THE
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August 26, 2023

|15
Animals
Adopted

l18
Volunteers
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Animal Services Foundation
of Ventura County
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() SERVICES OF VENTURA COUNTY

ASFVC is a 501(c)(3), non-profit organization solely dedicated to supporting the efforts and mission of VCAS

Historical Summary:
* 1998: Incorporated--Originally named the Animal Regulation Volunteer Auxiliary

* 1999: Received IRS Determination Letter for 501(c)(3) status
* Renamed to the “Friends of Ventura County Animal Services” ANIMAL SERVICES

* Renamed to “Animal Services Foundation of Ventura County”

FOUNDATION

of Ventura County

Board of Directors:
* Currently has seven (7) board members
* All board members serve as volunteers and do not receive any type of compensation

Donations:
* Compliance with IRS Requirements




@ i ASEVC BY.LAWS
: OBJECTIVES & PURPOSE

To provide financial support for the Ventura County Animal Services (VCAS), a public animal shelter
system, owned and operated by the County of Ventura, through the following activities,among others:

a) Soliciting contributions and raising funds for the support of VCAS

b) Acquiring property by gift, devise, bequest, purchase, or otherwise for the benefit of VCAS; and

c) Holding property, making investments, and applying income or making property available to VCAS.
The financial support for VCAS contemplated by this statement of purpose shall supplement, rather than substitute for, other financial
support available to VCAS.

To enhance the image and visibility of VCAS, generate support for its endeavors and improve the service of
those in the communities which it serves, through the following activities,among others:
a) Creating and maintaining community awareness of VCAS;
b) Supporting the endeavors and projects of VCAS;
c) Educating the public (Be an Ambassador) regarding the importance and activities pertaining to critical animal
welfare issues and VCAS;
d) Conducting such public forums and other educational activities as VCAS shall, from time to time, deem
appropriate.




2023 BUDGET
VCAS EXPENSE ALLOCATIONS
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Dogs Cats Rabbits | Foster | Transfers Pet General Total
Care Retention

Veterinary Care $25,000 $10,000 $10,000 $50,000 $10,000 | $105,000
Supplies $15,000 $2,000 $3,000 $4,000 $1,000 $10,000 $5,000 | $40,000
Travel $3,500 $3,500
Intake/Transfer $2,500 $2,500
Fee
Marketing $20,000 | $20,000
Volunteer $1,000 $17,000 | $18,000
Support
Fundraising & $5,000 $5,000
Education
Total $40,000 | $12,000 | $14,000 | $4,000 $7,000 $60,000 | $57,000 | $194,000




N NOTABLE PROJECTS

)}SERV'CES
2015:  Play Yards at Simi Shelter = $10,000

2016 : Purchase Bunny Cages = $37,000
Purchase of Disaster/Fire Response Equipment = $11,625

2018:  Puppy Playground = $165,000

2019:  Commercial Laundry Washer/Dryer at Simi Shelter = $18,000

2020: Cat Kennel Portals and Purchase of New Kennels for Small Dogs = $19,800

2023:  Purchase of Dog Kennel Privacy Panels for Simi Shelter = $8,550
Purchase/Installation of Dog Play Yard Catch Pen = $3,100
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We all WANT every animal
to find their forever home!




Animal
SERVICES

Thank you!
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