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ExhlbltA’z: PFOJeCt ASS|gnment:

UKG Workforce Dlmen5|ons Optlmlzatlon and Implementation

CLIENT CHALLENGES AND GOALS

HCA, with approximately 4,000 employees in scope of this project, is pursuing a deployment with
UKG Workforce Dimensions (WFD). HCA has been embarking upon a go live with UKG
Workforce Central (WFC) v8.x for the past 3 years, and several issues have prevented the system
from being fully migrated to all in-scope locations. UKG is now recommending County pursue
WEFD vs. WFC.

Contractor will need to revisit the original assumptions and requirements which may or may not
have been documented and will need to re-validate the original specifications. Contractor will
also need to ensure that the scope is solidified, the project team is solidified and remains
consistent throughout, requirements are clearly documented, including bi-directional integrations,
for HCA, and in particular, functionality requirements for represented employees.

BACKGROUND
HCA seeks an implementation partner for assistance with the documenting and delivering the
following:
o Identify and document the WFD Timekeeper functionality requirements that will be
implemented:

o lIdentify any requirements and functionality gaps (high impact or otherwise),
including all required integrations.
o Propose and deliver improved functionality recommendations for Timekeeper.
Design and implement WFD Timekeeper
Design and implement Absence Management (Calculated Accruals)
Design and deploy Core Analytics
Design and deploy Advanced Scheduler
Design and deploy Healthcare Analytics and Extensions

Services to be provided and deployed by Contractor:
e Timekeeper — duplicate any desired WFC configuration into WFD, and add new
configuration in WFD
e Absence Management (Calculated Accruals) — Net New
e Core Analytics — Net New
e Required integrations:
o Toffrom PeopleSoft (payroll)
o Toffrom PeopleSoft (HR)
o Toffrom Cerner
o ldentify and document other integrations which may be desired in future phases
e Advanced Scheduler
o *Healthcare Analytics and Extensions

*UKG will be responsible for delivering Healthcare Analytics with Extensions, with
Contractor acting as the lead project delivery vendor.

e Training on the WFD solution
o Build training plan and timeline with County
o Develop training materials
o Conduct training for super users
» Formatis TBD (onsite, virtual, etc.)
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* Train the trainer format
» Including short video clips for common functions per main roles (payroll,
supervisor, etc.)
e Change Management Services
o  Work with HCA organizational change management (OCM) team to craft and
deliver the overall OCM plan
o Help guide HCA with communications strategies and messaging content
»  Work with Labor Relations specific to appropriate communications to
represented employees
»  Work with stakeholders to craft messaging specific to non-represented
employees

CONTRACTOR CAPABILITIES

Contractor has built a workforce management practice that is led and managed by a team of
Kronos/UKG experts, who have direct Kronos WFC and WFD experience in the healthcare field.

Our decades-long experience focuses on labor law, union/collective bargaining agreements, and
overall time & labor expertise with former and current releases of WFC and WFD, including
attestation, accruals, attendance, and advanced scheduling with optimization and workforce
forecasting.

In addition to providing the functional best practices and configuration expertise, we have built
many inbound and outbound interfaces using both legacy Kronos/UKG workforce integration
manager, and the Dell Boomi platforms. These unique skills are still rare in the industry, and we
are fortunate to have a delivery team whose main goal is to deliver optimal service to our clients.

Contractor recognizes that our clients also desire on-site, in-person training in addition to virtual
live, instructor-led training, to promote ease of use for your employee community, because of the
changes that accompany a new version of Kronos/UKG.

PROJECT SCOPE

Contractor will start with a focus on addressing the existing issues that the users have raised,
specific to the existing live timekeeping setup and functionality. We will work with all HCA’s core
stakeholders to analyze and optimize the planned WFD Timekeeper setup and configuration so
that the existing challenges with WFC are not duplicated in the future WFD system, and so that
the goals and benefits of WFD are realized.

Specifically, Contractor will begin with identifying/discovering the existing pay policies, rules and
all components which exist within existing WFM systems, security and profiles of users, method(s)
of time capture, reporting, and existing integration into and out HCA'’s existing human resources,
payroll, and any other systems with which WFD integrates.

Any desired changes to the existing functionality within WFC will be modified for WFD, and will
be documented, as well as any new configuration which will be built into the new non-production
WEFD tenant. Contractor will also use this tenant to test the new functionality, and to train existing
and new users as requested by County. Any new or updated configuration will be migrated to the
production from this environment.

HCA also requests that new Absence Management (Calculated Accruals) and Advanced
Scheduling functionality is introduced into the future-state WFD system. Contractor will work with
County stakeholders to design, build, and test the Calculated Accruals features. Contractor will
migrate this configuration to production upon approval.
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