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GSA FLEET — IT’S ELECTRIC

Phase | Completed

® 18 EV Charger Installation at Central Motorpool (CMP) with SCE
Charge Ready

® 18 Chevrolet Bolts purchased with County Contributions

Phase Il Completed

® Utilized VCREA Grant to purchase 9 Solar Offgrid EV Chargers
and 18 Chevrolet Bolts

County Fleet EV and PHEV Count by Year

® Solar Offgrid Chargers dispersed between 4 Remote Motorpool
(RMP) locations

Phase Il In Progress
/ ®* 89 EV Charger Installations at 5 separate sites with SCE Charge

Ready (combined public and County Fleet)

Number of Vehicles

—
2020

Year

® In Final Design process with SCE, in final steps prior to construction

® 26 Electric Vehicles and 43 plug-in hybrid (PHEV) added to the
fleet with County Contributions

PHEV Count  ss===Cumulative EV and PHEV Count
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and subcontract ”
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including most PWA vehicles.

®* Emergency vehicles are not affected including any operating under CVC 165

* Milestone Option to phase in ZEVs/NZEVs

Table 1: ZEV Fleet Milestones by Milestone Group and Year

Percentage of vehicles that must be
zero-emission

Milestone Group 1: Box trucks, vans, buses with two axles, yard tractors,

light-duty package delivery vehicles

Milestone Group 2: Work trucks, day cab tractors, buses with three axles

Milestone Group 3: Sleeper cab tractors and specialty vehicles

ADVANCED CLEAN FLEETS

® Vehicles over 8,500 GVWR and any size package delivery vehicles are affected,

2036

2035 and
beyond

2039 and
beyond

2042 and
beyond

“California Air Resources Board.” Advanced
Clean Fleets Regulation Summary | California
Air Resources Board, 17 May 2023,
ww2.arb.ca.gov/resources/fact-
sheets/advanced-clean-fleets-regulation-
summary.



ADVANCED CLEAN FLEETS

* Estimated impact on 292 MD/HD County Fleet vehicles based on current fleet structure

MD/HD Milestone Schedule and Cumulative Transition Graph
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Agency leadership choice in vehicles to remain in
compliance. " il

Non-compliance penalties are severe and could have large impacts on budget units not in
compliance.

Driver behavior adjustments will be required to adapt to differences in ZEVs.

Impact of Hydrogen Fuel Cell ZEVs are unknown as it is a nascent technology.




transitions, and

“Esprinter.” Mercedes-Benz Vans,
www.mbvans.com/en/esprinter. Accessed 11
Oct. 2023.




EV TRANSITION PHASE IV

Transition 6 MD Cargo Vans before Jan 2024 to meet CARB’s ACF Milestone requirements and be
eligible for applicable exemptions.

Target Government Center (GC) Service Building for Installation of 6 EV Chargers.

Partner with SCE Charge Ready Transport Program (CRTP) on EV Charger project, PENDING
APPROVAL.

® Estimated Project Costs: $2,104,000
* Agency Budget Burden*: ($ 398,000)
* Less: County Contribution: ($ 52,000)
* Estimated Project Savings: $1,654,000
B 4 o *"‘““"‘“f’t;*‘;*"h = | 800 s. victoria Ave.

‘4 Service Building
|+ 6 Fleet EV vans
6 Fleet Charging Stations

*Agency Budget Burden is the incremental cost of
\ purchasing EV’s less any replacement funds previously paid.
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