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“Election Road”

Lead-up�to�Election�Day��March�5th�Election�Day/Night��Post-Election
*SECURITY�AND�INTEGRITY�OF�THE�ELECTION*�



PreLAT: Logic and Accuracy Testing



Ballot Marking Device

Touchscreen

ADA�Accessible

Prints�paper�ballot�for�
counting



Voter Lookup and Ballot Printing

Laptops

Cradlepoint

Mobile�Ballot�Printer

Label�Printers



Tabulation Equipment

50,000�Test�Ballots��
(approx.�10%�of�Registered�Voters)



Adjudication

Teams�of�Two�adjudicators�evaluate�unreadable�marks



State Testing and Certification



State-Approved Vendors



Vote By Mail: Signature Scanning



BallotTrax

WheresMyBallot.sos.ca.gov



Vote By Mail: “Low-Tech” Security

Heavy�Duty�Steel

Bolted�to�Concrete

Tamperproof

Electioneering�
warning�stickers

Problems?
Call�(805)�654-2664



Vote By Mail: “Ballot Harvesting”

Return�Ballot�in�Envelope

Voter�signs�Envelope

Voter�and�Returner�
complete�Authorization



Voter List Maintenance

Voter�Registration�Lookup�Screen



Voter Registration Status



Provisional Ballots

Provisional�Ballots�are�set�aside�until�Elections�
Staff�can�research�the�discrepancy�between�the�
voters�record�and�their�claim�of�not�voting.



Conditional Registration Provisional Ballots

Conditional�Voter�
Registration�(CVR)�
Provisional�Ballots�
are�not�counted�
until�the�voter’s�
registration�is�fully�
confirmed!



It is a Felony to 
vote more than 

once in any 
election.

DON’T DO IT



Election Day: Tuesday, March 5, 2024

Start�checking�VenturaVote.org�after�8:00�PM�for�results!



Canvass Period

We�don’t�take�any�shortcuts!



Canvass: Vote By Mail and Curing

Can�be�received�through�March�12�
IF�postmarked�by�Election�Day

Don’t forget to sign your 
envelope, or you’ll be 
asked to CURE your 
signature before your 
ballot can be counted!



Canvass: Provisionals and Duplication/Adjudication

Provisionals/CVRs�are�held�
until�researched



Canvass: One Percent Manual Tally



CERTIFICATION!!!



Recount…!

Must�be�requested�within�5�days�
after�certification

It’s�not�automatic

It’s�not�free

Requester�must�pay�for�each�day�
of�work



Going Above and Beyond

Background�checks�on�Election�
Workers

Two-Factor�Signature�Verification

Hired�Legal�Compliance�Officer�–�
in-house�attorney�and�investigator

Election�Education



What YOU Can Do

Name



THANK YOU ELECTIONS TEAM!

         VenturaVote.org
@VCClerkRecorder


