COUNTY OF VENTURA CONTRACT NUMBER #

CONTRACT

This Agreement entered info this 15t day of July, 2024, by and between County of Ventura,
acting through its Behavioral Health Department, a primary service provider, hereinafter
called "COUNTY" and Evalcorp, a California Corporation, hereinafter called
"CONTRACTOR." This Agreement will be administered on behalf of the County by the
VCBH Director or his/her authorized representative (“Director”).

WHEREAS, it is necessary and desirable that CONTRACTOR be engaged by COUNTY for
the purpose of performing certain services;

NOW, THEREFORE, IT IS HEREBY AGREED by the parties as follows:
1. SERVICES TO BE PERFORMED BY CONTRACTOR

In consideration of the payments hereinafter set forth, CONTRACTOR will perform
services for COUNTY in accordance with the tferms, conditions and specifications
set forth herein and the attached Exhibit “A” which is incorporated as part of this
Agreement.

2. PAYMENT FOR SERVICES

In consideration of the services rendered in accordance with all terms, conditions
and specifications COUNTY will make payment to CONTRACTOR in the manner
specified in the attached Exhibit “B”, which is incorporated as part of this
Agreement.

3. INDEPENDENT CONTRACTOR

No relationship of employer and employee is intended or created by this contract,
it being understood that CONTRACTOR is an independent contfractor, and neither
CONTRACTOR nor any of the persons performing services on behalf of
CONTRACTOR pursuant to this Agreement, whether said person be member,
partner, employee, subcontractor, or otherwise, will have any claim under this
Agreement or otherwise against COUNTY for sick leave, vacation pay, retirement
benefits, social security, workers' compensation, disability, unemployment
insurance benefits, or employee benefits of any kind.

CONTRACTOR in the performance of its obligation hereunder is subject to the
control or direction of COUNTY merely as to the result to be accomplished by the
services hereunder agreed to be rendered and performed and not as to the
means and methods for accomplishing the results.

If, in the performance of this Agreement, any third persons are employed by
CONTRACTOR, such persons will be enfirely and exclusively under the direction,
supervision and control of CONTRACTOR. All terms of employment, including
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hours, wages, working conditions, discipline, hiring and discharging or any other
terms of employment or requirements of law, will be determined by CONTRACTOR,
and COUNTY will have no right or authority over such persons or the terms of such
employment, except as provided in this Agreement.

Special Indemnity — CONTRACTOR will indemnify and hold harmless the COUNTY
from and against all claims, demands, payments, suits, actions, proceedings and
judgments of every nature and description, including attorney’s fees and costs,
presented, brought or recovered against the County of Ventura by
CONTRACTOR’s employees, contractors and subcontractors relating to the
employee’s right to employment, sick leave, vacation pay, retirement benefits,
social security, workers' compensation, disability, unemployment insurance
benefits or employee benefits of any kind.

The CONTRACTOR will comply with all of the provisions of the Worker’s
Compensation Insurance and Safety Acts of the State of California, the applicable
provisions of Division 4 and 5 of the California Labor Code and all amendments,
thereto, and all similar State and Federal acts or laws applicable.

COUNTY may, without breaching this Agreement or any duty owed to
CONTRACTOR, contract with other individuals and entities to render the same or
similar services as CONTRACTOR.

NON-ASSIGNABILITY

CONTRACTOR may not assign this Agreement or any portion thereof, to a third
party without the prior written consent of COUNTY, and any attempted assignment
without such prior written consent will be null and void and will be cause, at
COUNTY'S sole and absolute discretion, for immediate termination of this
Agreement.

TERM

This Agreement will be in effect from July 1, 2024 through June 30, 2027 subject to
all the terms and conditions set forth herein.

Time is of the essence in the performance of this Agreement.

Continuation of the Agreement is subject to the appropriation of funds for such
purpose by the Board of Supervisors. If funds to affect such continued payment
are not appropriated, COUNTY may terminate this project as thereby affected
and CONTRACTOR will relieve the COUNTY of any further obligation, therefore.

TERMINATION

Either party may terminate this Agreement, with or without cause, by giving thirty
(30) days written notice to the other party. In the event of termination under this
paragraph, CONTRACTOR will be paid for all work provided to the date of

Page 2 of 27



A)

termination, as long as such work meets the terms and conditions of this
Agreement. On completion or termination of this Agreement, COUNTY will be
entitled to immediate possession of, and CONTRACTOR will furnish on request, all
computations, plans, correspondence, and other pertinent data gathered or
computed by CONTRACTOR for this particular Agreement prior to any termination.
CONTRACTOR may retain copies of said original documents for CONTRACTOR's
files. CONTRACTOR hereby expressly waives any and all claims for damages or
compensation arising under this Agreement except as set forth in this paragraph
in the event of such termination.

This right of termination belonging to the County of Ventura may be exercised
without prejudice to any other remedy which it may be entitled to by law or under
this Agreement.

DEFAULT

If CONTRACTOR defaults in the performance of any term or condition of this
Agreement, CONTRACTOR must cure that default by a satisfactory performance
within ten (10) days after service upon CONTRACTOR of written notice of the
default. If the CONTRACTOR fails to cure the default within that time, then COUNTY
may terminate this Agreement without further notice.

The foregoing requirement for written notice and opportunity to cure does not
apply with respect to paragraph 4 above.

INDEMNIFICATION, HOLD HARMLESS AND WAIVER OF SUBROGATION

All activities and/or work covered by this Agreement will be at the sole risk of the
CONTRACTOR. CONTRACTOR agrees to defend (with counsel acceptable to
COUNTY), indemnify, and save harmless the County of Ventura, including all of its
boards, agencies, departments, officers, employees, agents and volunteers,
against any and all claims, lawsuits, judgments, costs (including attorney’s fees),
debts, demands and liability, including without limitation, those arising from injuries
or death of persons and/or for damages to property, arising directly or indirectly
out of the obligations herein described or undertaken or out of operations
conducted or subsidized in whole or in part by CONTRACTOR, save and except
claims or litigation arising through the sole negligence or wrongdoing and/or sole
willful misconduct of COUNTY. CONTRACTOR agrees to waive all rights of
subrogation against COUNTY for losses arising directly or indirectly from the
activities and/or work covered by this Agreement.

INSURANCE
CONTRACTOR, at its sole cost and expense, will obtain and maintain in full force
during the term of this Agreement the following types of insurance and list

COUNTY's primary address, 800 South Victoria Avenue, Ventura, CA 93009 on all
insurance documents.
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B)

C)

D)

E)

F)

G)

All insurance required will be primary coverage as respects COUNTY and any
insurance or self-insurance maintained by COUNTY will be excess of
CONTRACTOR's insurance coverage and will not conftribute to it.

1) General Liability "occurrence" coverage in the minimum amount of
$1,000,000 combined single limit (CSL) bodily injury and property damage
each occurrence and $2,000,000 aggregate, including personal injury,
broad form property damage, civil rights violations, products/completed
operations broad form blanket contractual legal liability.

2) Worker's Compensation coverage, in full compliance with California
statutory requirements, for all employees of CONTRACTOR and Employer's
Liability in the minimum amount of $1,000,000.

3) Professional Liability coverage in the minimum amount of $1,000,000 each
occurrence and $2,000,000 aggregate.

4) CONTRACTOR shall also obtain and thereafter maintain insurance for the
actual cash value of personal property including, but not limited to, furniture,
fixtures, supplies, or materials supplied by COUNTY or purchased with funds
provided by COUNTY against hazards of fire, burglary, vandalism, and
malicious mischief. If funding has not been provided for the purchase of
personal property as described herein, this subparagraph shall not apply.

All insurance required will be primary coverage as respects COUNTY and any
insurance or self-insurance maintained by COUNTY will be excess of
CONTRACTOR's insurance coverage and will not conftribute to it.

COUNTY is to be noftified immediately if any aggregate insurance limit is
exceeded. Additional coverage must be purchased to meet requirements.

The County of Ventura, VCBH, and any applicable Special Districts are to be
named as Additional Insured as respects to work done by CONTRACTOR under
the terms of this Agreement on all policies required (except for Worker's
Compensation and Professional Liability). As part of the insurance verification
process, CONTRACTOR will submit the Additionally Insured Endorsement to
COUNTY as a separate document.

CONTRACTOR agrees to waive all rights of subrogation against COUNTY, its
boards, agencies, departments, any applicable special districts, officers,
employees, agents, and volunteers for losses arising from work performed by
CONTRACTOR under the terms of this Agreement. As part of the insurance
verification process, CONTRACTOR will submit proof of the waiver of subrogation
to COUNTY as a separate document.

Policies will not be canceled, non-renewed, or reduced in scope of coverage unfil
after thirty (30) days written notice has been given to the County of Ventura, Risk
Management Division and VCBH.
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10.

1.

H) CONTRACTOR agrees to provide COUNTY with the following insurance documents

J)

K)

on or before the effective date of this Agreement:
1) Certificates of Insurance for all required coverage.
2) A separate additional Insured endorsement for General Liability Insurance.

3) A separate Waiver of Subrogation endorsement (a.k.a.: Waiver of Transfer
Rights of Recovery Against Others and Waiver of Our Right to Recover from
Others) for Workers’ Compensation.

Failure to provide these documents will be grounds for immediate termination or
suspension of this Agreement.

It is the responsibility of CONTRACTOR to confirm that all terms and conditions of
the Insurance Provisions are complied with by any and all subconfractors that
CONTRACTOR may use for the completion of this Agreement.

Insurance coverage in the minimum amounts set forth herein shall not be
construed to relieve CONTRACTOR for liability in excess of such coverage, nor shall
it preclude COUNTY from taking such other actions as are available to it under any
other provisions of this Agreement or otherwise under the law.

CLAIMS MADE INSURANCE. If the Professional Liability coverage is "claims made,"
CONTRACTOR must, for a period of three (3) years after the date when this
Agreement is terminated, completed or non-renewed, maintain insurance with a
refroactive date thatis on or before the start date of confract services or purchase
an extended reporting period endorsement (tail coverage). COUNTY may
withhold final payments due until satisfactory evidence of the tail coverage is
provided by CONTRACTOR to COUNTY.

INVESTIGATION AND RESEARCH

CONTRACTOR by investigation and research has acquired reasonable knowledge
of all conditions affecting the work to be done and labor and material needed,
and the execution of this Agreement is to be based upon such investigation and
research, and not upon any representation made by the COUNTY or any of its
officers, agents, or employees, except as provided herein.

AMENDMENTS

COUNTY may from time to time require changes in the scope of the services
required hereunder. Such changes, including any increase or decrease in the
amount of CONTRACTOR's compensation which are mutually agreed upon by
and between COUNTY and CONTRACTOR will be effective only when
incorporated in written amendments to this Agreement executed by both parties.
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12.

13.

14.

15.

CONFLICT OF INTEREST

CONTRACTOR covenants that CONTRACTOR presently has no interest, including,
but not limited to, other projects or independent contracts, and will not acquire
any such interest, direct or indirect, which would conflict in any manner or degree
with the performance of services required to be performed under this Agreement.
CONTRACTOR further covenants that in the performance of this Agreement no
person having such interest will be employed or retained by CONTRACTOR under
this Agreement.

CONFIDENTIALITY

Any reports, information, data, statistics, forms, procedures, systems, studies and
any other communication or form of knowledge given to or prepared or
assembled by CONTRACTOR under this Agreement which COUNTY requests in
writing to be kept confidential, will not be made available to any individual or
organization by CONTRACTOR without the prior written approval of the COUNTY
except as authorized by law.

OWNERSHIP OF DATA

COUNTY retains ownership and exclusive rights to all data and materials collected,
created or analyzed as part of the scope of work described in Exhibit “A.” Reports
produced on the basis of these data are work for hire, and their public release
and dissemination is entirely at the discretion of the COUNTY, and that any
presentations, publications, reports or other use of these data, for use in
conferences or seminars, or for other purposes, requires written permission from the
COUNTY.

NOTICES

All notices required under this Agreement will be made in writing and addressed
or delivered as follows:

TO COUNTY: VENTURA COUNTY BEHAVIORAL HEALTH
PROVIDER NETWORK OPERATIONS UNIT
1911 WILLIAMS DRIVE, SUITE 200
OXNARD, CA 93036

TO CONTRACTOR: EVALCORP
ATT: KRISTEN DONOVAN PH.D
15615 ALTON PARKWAY, SUITE 450
IRVINE, CA 92618

Either party may, by giving written notice in accordance with this paragraph,
change the names or addresses of the person(s) of department(s) designated for
receipt of future notices. When addressed in accordance with this paragraph and
deposited in the United States mail, postage prepaid, notices will be deemed
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15.

16.

17.

18.

19.

20.

given on the third day following such deposit in the United States mail. In all other
instances, notices will be deemed given at the time of actual delivery.

MERGER

This Agreement supersedes any and all other contracts, either oral or written,
between CONTRACTOR and the COUNTY, with respect to the subject of this
Agreement. This Agreement contains all of the covenants and contracts between
the parties with respect to the services required hereunder. CONTRACTOR
acknowledges that no representations, inducements, promises or contracts have
been made by or on behalf of the COUNTY except those covenants and
confracts embodied in this Agreement. No contract, statement, or promise not
set forth in this Agreement will be valid or binding.

GOVERNING LAW

The validity of this Agreement and any of its ferms or provisions, as well as the rights
and duties of the parties under this Agreement, will be construed pursuant to and
in accordance with the laws of the State of California.

SEVERABILITY

If any term of this Agreement is held by a court of competent jurisdiction to be
void or unenforceable, the remainder of the Agreement terms will remain in full
force and effect and will not be affected.

CUMULATIVE REMEDIES

The exercise or failure to exercise of legal rights and remedies by the County of
Ventura in the event of any default or breach hereunder will not constitute a
waiver or forfeiture of any other rights and remedies and will be without prejudice
to the enforcement of any other right or remedy available by law or authorized
by this Agreement.

COMPLIANCE WITH LAWS
Each party to this Agreement will comply with all applicable laws.
CONTRACT REDUCTION

In the event that the Board of Supervisors, County Executive Officer, or VCBH
DIRECTOR implement reductions to the current fiscal year-budget or in the event
any of the State or Federal funding entities for this Agreement do not appropriate
sufficient funds or implement reductions, the VCBH Director or designee will notify
the CONTRACTOR that a reduction to the maximum confract amount will be
made to ensure fiscal compliance with specified budget and funding source

Page 7 of 27



21.

22.

23.

reductions. Contract reductions will be made effective thirty (30) days from the
date of the written notification from the VCBH DIRECTOR or designee.

EXTENT OF CONTRACTUAL DOCUMENTS

This Agreement shall consist of this basic document and Exhibits “A”, “B", “*C”, “D",
and all laws and governing instruments previously referred to in this Agreement or
in any of the Exhibits made part of the Agreement and constitutes the entire
Agreement between the parties regarding the subject matter described herein.

EXHIBIT A: SCOPE OF WORK

EXHIBIT B: PAYMENT PROVISIONS

EXHIBIT C: STANDARD SERVICES TERMS AND CONDITIONS
EXHIBIT D: BUSINESS ASSOCIATE AGREEMENT

This Agreement may be executed in counterparts, each of which shall constitute
an original, and all of which taken together shall constitute one and the same
instrument.

The parties hereto agree that this Agreement may be transmitted and signed by
electronic or digital means by either/any or both/all parties and that such
signatures shall have the same force and effect as original signatures, in
accordance with California Government Code Section 16.5 and California Civil
Code Section 1633.7.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF the parties hereto have executed this Agreement.

EVALCORP COUNTY OF VENTURA
Authorized Signature Authorized Signature

Kristen Donovan Dr. Loretta Denering

Printed Name Printed Name

President/Principal Consultant Behavioral Health Director

Title Title
8/1/2024 8/8/2024

Date Date
141881267

Tax Identification Number

C2506057

Secretary of State Entity Number

EVALCORP

Aufkérizewgnowe

Kenneth Tomlinson, Jr.

Printed Name

CFO
Title

8/1/24
Date

* If a corporation, this Agreement must be signed by two specific corporate officers.

The first signature must be either the (1) Chief Executive Officer, (2) Chairman of the Board, (3) President, or any (4)
Vice President.

The second signature must be the (a) Secretary, an (b) Assistant Secretary, (c) the Chief Financial Officer or Treasurer,
or (d) Assistant Treasurer.

In the alternative, a single corporate signature is acceptable when accompanied by a corporate resolution
demonstrating the legal authority of the signatory to bind the company for this Agreement.
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EXHIBIT “A”
DESCRIPTION OF SERVICES
EVALCORP
July 1, 2024 through June 30, 2027

CONTRACTOR's program falls within the Mental Health Services Act (MHSA) “Innovation”
component. All Innovation projects are fime-limited and considered pilot projects. VCBH
will contract with Evalcorp to execute the evaluation for the Innovation research project
Managing Assets for Security and Health (M.A.S.H) Senior Supports for Housing Stability

Tasks and Deliverables.

Innovations programs are pilot projects that are learning focused. Due to these
underlying principles the following deliverables and subsequent targets are subject to
change so long as the justification is documented ahead of time in quarterly reports and
agreed upon by the CONTRACTOR and the COUNTY.

CONTRACTOR's activities deliverables outputs and outcomes shall be aligned in
accordance with the following table. Deliverables are designed to support larger
innovation project as designed in program flow chart and project proposal

Activities

Year 1

Task 1: Project Preparation and Launch, Meetings, and Document Reviews
= Review dall pertinent project documents and materials

= Conductreview to inform planned evaluation methodology and analyses, and finalize
evaluation measures

*» Prepare and facilitate launch meeting with Ventura County Behavioral Health (VCBH) staff (and
other stakeholders, as appropriate)

= Prepare meeting agenda and primary questions to be discussed during Project Launch meeting.
Content to include confirmation of:

Primary stakeholders

Expectations and desired project outcomes

Responsibilities of all parties/stakeholders

Timeline for completion of tasks

Communication Plan

Deliverables

Review of data sources (e.g., pre- and post-intervention surveys and/or other planned data

collection tools)

Task 2: Evaluation Plan and Data Collection Tool Development

= Establish core project outcomes, metrics and data indicators

Nookrk®D =
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Activities

= |dentify data sources and format for planned analyses, including key contacts for data issues
and data transfer plans

= Create Evaluation Plan

= Develop self-report tool to capture participant baseline related to motivation to be integrated
into EHR

= Develop three data collection tools
1. Housing Security & Safety Perception Assessment
2. Life Satisfaction Scale
Housing Stability Assessment
quk 3: Technical Assistance and Data Collection
Monitor pre-intervention survey data and make adjustments to surveys as needed

=  Provide additional technical assistance, as needed, to VCBH and CONTRACTOR to ensure
highest quality data capture throughout the term of the project

= Train Volunteer Caregivers of Ventura County administrators on the data collection process and
tools

= Develop video training of data collection tools for volunteers

Year 2

Task 4: Data Prep, Cleaning, Analysis and Reporting

Develop key stakeholder interview questions and protocol

= Conduct up to five (5) key stakeholder interviews to obtain lessons learned in Year 1
» Conduct statistical analyses (includes data cleaning) of survey data

= Develop data output files, graphs/tables and charts for Evaluation Report based upon
qguantitative data

Prepare/write Year 1 Evaluation Report

Task 5: Technical Assistance

= Monitor volunteer data submissions and survey data and adjust process and/or survey as
needed

= Provide additional technical assistance, as needed, to VCBH and Volunteer Caregivers of
Ventura County

Year 3

Task é: Data Collection, Analysis and Reporting

= Conduct statistical analyses (includes data cleaning)
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Activities

= Develop data output files, graphs/tables and charts for Evaluation Report based upon
quantitative data

=  Prepare/write Year 2 Evaluation Report

Task 7: Technical Assistance

= Monitor volunteer data submissions and survey data and adjust process and/or survey as
needed

= Provide additional technical assistance, as needed, to VCBH and Volunteer Caregivers of
Ventura County

Year 4
Task 8: Data Collection, Analysis and Reporting
= Conduct statistical analyses (includes data cleaning) of all survey data

= Develop data output files, graphs/tables and charts for Evaluation Report based upon
quantitative data

=  Prepare/write Year 3 Evaluation Report

Task 9: Technical Assistance
= Monitor volunteer data submissions and survey data and adjust process and/or survey as
needed

» Provide additional technical assistance, as needed, to VCBH and Volunteer Caregivers of
Ventura County

Year 5

Task 10: Technical Assistance
= Monitor survey data and adjust survey as needed

= Clean survey data

= Conduct Year 5/Final series of up to five (5) key stakeholder lessons learned
= Conduct analyses of survey and key stakeholder interview data

» Prepare Final Report inclusive of reporting on Learning Objectives

= Prepare presentation slides

Task 11: Technical Assistance
= Monitor volunteer data submissions and survey data and adjust process and/or survey as
needed

» Provide additional technical assistance, as needed, to VCBH and Volunteer Caregivers of
Ventura County

Ongoing

Task 12: Project Management
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Activities

Regular evaluation check-in phone calls/meetings with VCBH

CONTRACTOR Duties and Services

Administration:
CONTRACTOR responsibilities include, but are not limited to:

. CONTRACTOR will meet at a minimum of two (2) times annually with

COUNTY to review progress, provide updates, and discuss any technical
assistance needed. COUNTY will provide additional training, information,
and support during these meetings. CONTRACTOR will notify COUNTY of all
program related events.

. CONTRACTOR's primary staff funded by this Agreement must attend

semiannual CONTRACTOR Program Monitoring Meetings with the VCBH
MHSA Administrator and the Provider Network Operations Unit as requested
by COUNTY.

Evaluation:
CONTRACTOR will assist COUNTY in all required data collection to meet its

proposed evaluation learning goals.

Data Collection and Reporting:

. CONTRACTOR will submit all publications to COUNTY. All materials

developed or distributed under this Agreement shall meet all MHSA logo
guidelines and regulations.

. CONTRACTOR will submit a VCBH Quarterly Report with a detailed

description of the progress or challenges on completing each goal,
objective and/or strategy defined in Exhibit “A” by the 30t day following
the end of the quarter, for the previous quarter. Copies of all substantiating
documentation must be attached.

. The final report will be due three (3) months after the close of contract.
. Reporting Deadlines:

Reports: Invoice Quarterly Evaluation Report
Reports
Frequency: | Monthly Quarterly Once
Deadline: The 10th 30th of Jan/ April/ | Three (3) months
July/ Oct after Contract
End

CONTRACTOR's program falls within the MHSA “Innovation” component. All Innovation
projects are time-limited and considered pilot projects. VCBH will contract with Evalcorp
to execute the evaluation for the Innovation research project Push Technology.
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EXHIBIT “B”

PAYMENT PROVISIONS
EVALCORP
July 1, 2024 through June 30, 2027

CONTRACTOR shall be paid according to the following:

A. PAYMENT
The maximum total amount of the Agreement for the period July 1, 2024 through June
30, 2027 shall not exceed a budget of $49,013. See attached budget.

B. Payment shall be made upon the submission of approved invoices to COUNTY, and
in accordance with the operational budget (see attached budget). Notwithstanding
any other provisions of this Agreement in no event shall the maximum amount
payable herein exceed the maximum amount specified in Section A above.

C. CONTRACTOR shall bill COUNTY monthly in arrears by using the CONTRACTOR'’s
invoice form. All invoices submitted shall clearly reflect all required information
regarding the services for which claims are made, in the form and with the content
specified by COUNTY. CONTRACTOR shall submit appropriate documentation along
with an invoice for reimbursement. Invoices for reimbursement shall be completed
by CONTRACTOR, dated, and forwarded to COUNTY within ten (10) working days
after the close of the month in which services were rendered. Incomplete orincorrect
claims shall be returned to CONTRACTOR for correction and re-submittal and will result
in payment delay. Late invoices will also result in payment delay. Following receipt of
a complete and correct monthly invoice and approval by COUNTY, CONTRACTOR
shall then be paid within forty-five (45) business days of submission of a valid invoice
to the COUNTY.

D. Itis expressly understood and agreed between the parties hereto that COUNTY shall
make no payment and has no obligation to make payment to CONTRACTOR unless
the services provided by CONTRACTOR hereunder were authorized by the DIRECTOR
or designee prior to performance thereof.

E. Inthe event that CONTRACTOR fails to comply with any provisions of this Agreement,
including the timely submission of any and all reports, records, documents, or any
other information as required by COUNTY, State, and appropriate Federal agencies
regarding CONTRACTOR's activities and operations as they relate to CONTRACTOR's
performance of this Agreement, COUNTY shall withhold payment until such
noncompliance has been corrected.

F. COUNTY and CONTRACTOR agree to meet on an ongoing basis to negotiate
concerns related to this Agreement, including but not limited to concerns regarding
service delivery and outcomes, documentation and reporting requirements,
financing and revenue production.
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G. COUNTY shall have the right to recover overpayment to CONTRACTOR as a result of
any audit or disallowance review under this Agreement. Upon written notice by
COUNTY to CONTRACTOR of any such audit or disallowance review, CONTRACTOR
shall reimburse the COUNTY the full amount of disallowance within in a period of fime
to be determined by the COUNTY. Reimbursement shall be made by CONTRACTOR.
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BUDGET

FY 24-25 FY 25-2b Y 20-27
D BUDGET LINE ITEM AUDGET M DCET RUDGET Total
a | Stalf, see Salaries and Benefit Tab ¥ 14.70000|% 14.70000(% 15150.00(|% 9455000
Salaries Sub Total| # 1470000 [ # 194,70000| % 1515000 | # 44.550.00
Eenefitz
Sub Total Salaries & Benefits| § 14,700.00 | § 1470000 | § 1515000 | § 44,550.00
Il \DIRECT OPERATING EXPENSES
A |PROFESSIONAL SERVICES
a
b
=
d
Sub Total Professional Services| § - 5 - 5 - 5 -
B CONFEREMNCES, MEETINGS,
a
b
=
d
=]
Sub Total Conferences, etc.| $ - 3 - 3 - 5 -
C |PROGRAM EXPENSE
a
b
=
d
e
f
3
4]
Sub Total Program Expense| $ - L - L - 5 -
Sub Total Section Il § - 5 - 5 - 5 -
Direct Operating Expense Total| § 14,700.00 | § 14,700.00 | § 15,150.00 | § 44,550.00
Il [ INDIRECT COSTS / ADMINISTRATION
a | Indirect Castz [1054] S 147300 147300 # 151700 ¢ 446300
b
(=)
d
Section ll Subtotal| & 1.473.00 [ £ 147300 ] $ 151700 ¢ 4.463.00
Sub Total Indirect Costs| §  1,473.00 | § 1473.00 [ § 1,517.00 | §  4,463.00
Y 24-25 FY 25-26 FY 26-27 Total

| Contract Maximum| § 16,173.00 | § 16,473.00 | § 16,667.00 | § 49,013.00

B. Budgetary Line-ltem Adjustments
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Budgetary line-item adjustments must be pre-approved by the COUNTY.
CONTRACTOR must provide advance notice to COUNTY of the need for a
budgetary line-item adjustment and submit all documentation and information




needed to evaluate and support the budgetary line-item adjustment. Upon
approval from the COUNTY, adjustments to budgetary line items will be subject to
any conditions imposed by COUNTY. Any approved increase to a budgetary line-
item must identify a corresponding decrease to ensure that the total contract
maximum, as set forth in this Agreement, is not exceeded. Budgetary line-item
adjustments that exceed 10% will require an amendment.

C. Travel

Travel will be reimbursed according to COUNTY travel reimbursement policies.
Mileage will be reimbursed at the IRS rate approved and in effect at the time of
travel and following COUNTY travel policies.
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A

B)

EXHIBIT “C”
STANDARD SERVICES TERMS AND CONDITIONS

BUSINESS ASSOCIATE AGREEMENT

As part of this Agreement CONTRACTOR shall agree with and abide by the
provisions set forth in the attached Business Associate Agreement (Exhibit “D"),
which by this reference is made a part hereof.

NON-DISCRIMINATION
General

According to the California Constitution, Artficle 1, Section 31 and the California
Government Code section 12940, no person will, on the grounds of any of the
protected categories listed therein, be excluded from participation in, be denied
the benefits of, or be subjected to discrimination under this Agreement.

Employment

CONTRACTOR will ensure equal employment opportunity based on objective
standards of recruitment, selection, promotion, classification, compensation,
performance evaluations, and management relations, for all employees under
this Agreement. CONTRACTOR's personnel policies will be made available to
COUNTY upon request.

AMERICANS WITH DISABILITIES ACT

CONTRACTOR agrees to ensure that deliverables developed and produced
pursuant to this Agreement shall comply with the accessibility requirements of
section 508 of the Rehabilitation Act and the Americans with Disabilities Act
(ADA) of 1973 as amended (29 U.S.C. § 794(d)), and regulations implementing
that Act as set forth in Part 1194 of Title 36 of the Code of Federal Regulations. In
1998, Congress amended the Rehabilitation Act of 1973 to require federal
agencies to make their electronic and information technology (EIT) accessible to
people with disabilities. California Government Code section 11135 codifies
section 508 of the Act requiring accessibility of electronic and information
technology.

PUBLICATIONS AND PRESENTATIONS

All publications, presentations, website content, printed materials, brochures, and
media campaign elements developed or distributed under this Agreement shall
meet all VCBH logo guidelines and regulations. All publication/distribution
materials  featuring the VCBH logo must receive approval for
publication/distribution from the COUNTY.

SUBSTITUTION
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If particular people are identified in this Exhibit “A"” as working under this
Agreement, the CONTRACTOR will not assign others to work in their place without
written permission from the VCBH DIRECTOR or his/her authorized representative.
Any substitution will be with a person of commensurate experience and
knowledge.

CONTRACT MONITORING AND REPORTING

The COUNTY will have the right to review the work being performed by the
CONTRACTOR under this Agreement at any time during the CONTRACTOR's usual
working hours. Review, checking, approval or other action by the COUNTY will not
relieve CONTRACTOR of CONTRACTOR's responsibility for the thoroughness of the
services to be provided hereunder.

CONTRACTOR shall provide reports as required by the VCBH DIRECTOR, by the
State, or Federal Government regarding CONTRACTOR's activities and operations
as they relate to CONTRACTOR's performance under this Agreement. COUNTY
shall provide CONTRACTOR with an explanation of the procedures and/or format
for reporting any information as may be required under this Agreement.

AUDIT RECORD RETENTION REQUIREMENTS

A) Maintenance of Records

CONTRACTOR shall maintain sufficient books, records, documents, and
other evidence necessary for COUNTY, State, or Federal authorized
representatives to have access to, examine or audit contract
performance and confract compliance. These records shall reflect all
direct and indirect costs of whatever nature claimed to have been
incurred in the performance of the Agreement, including any matching
costs and expenses. CONTRACTOR shall make these records available to
COUNTY, State, or Federal authorized representatives upon request, to
evaluate the quality and quantity of services, accessibility and
appropriateness of services, and fto ensure fiscal accountability.
Regardless of the location or ownership of such records, they shall be
sufficient to determine if costs incurred by CONTRACTOR are reasonable,
allowable, and allocated appropriately. CONTRACTOR's facility or office
or such part thereof as may be engaged in the performance of this
Agreement and his/her records shall be subject at all reasonable times to
inspection, audit, and reproduction. All records must be capable of
verification by qualified auditors. Interviews with any employee who might
reasonably have information related to such records will be allowed.

1) CONTRACTOR shallinclude in any contract with an audit firm a clause to
permit access by COUNTY, State, or Federal authorized representatives to
the working papers of the external independent auditor, and require that
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copies of the working papers shall be made for COUNTY, State, or Federal
authorized representatives at their request.

2) CONTRACTOR shall keep adequate and sufficient financial records and
statistical data to support the year-end documents filed with COUNTY,
State, or Federal governments (as applicable). All records must be
capable of verification by qualified auditors.

3) Accounting records and supporting documents shall be retained for a
ten (10) year period from the date the year-end cost settlement report
was approved by the State (DHCS) for interim settlement. If this
Agreement is completely or partially terminated, the records relating to the
work terminated shall be preserved and made available for a period of 10
years from the date of any resulting final settlement. If any litigation, claim,
negotiation, audit, or other action involving the records has been started
before the expiration of the 10-year period, the records shall be retained
until completion of the action and resolution of all issues which arise from it,
(including any appeal in the action), or until the end of the regular 10 year
period, whichever is later. When an audit by the Federal Government,
DHCS, Department of General Services, Bureau of States Audits,
Cdlifornia State Auditor, Comptroller General of the United States has
been started before the expiration of the ten-year period, the records
shall be retained until completion of the audit and final resolution of all
issues that arise in the audit. Final settlement shall be made at the end
of the audit and appeal process. If an audit has not been completed
within 10 years, the interim settflement shall be considered as the final
settlement.

Financial records shall be retained or preserved so that they clearly
reflect the source of funding for each type of service for which
reimbursement is claimed. These records include, but are not limited to,
all ledgers, books, vouchers, fime sheets, payrolls, appointment
schedules, client data cards, and schedules for allocating costs. All
records must be capable of verification by qualified auditors.

4) CONTRACTOR shall preserve and make available their records for: (1) a
period of ten (10) years from the date of final payment under this
Agreement, and (2) such longer period, if any, as is required by
applicable statute, by any other provision of this Agreement, or by
subparagraphs (a) or (b) below.

a. If this Agreement is completely or partially terminated, the records
relating to the work terminated shall be preserved and made
available for a period of three years from the date of any resulting
final settlement.

b. If any litigation, claim, negotiation, audit, or other action involving
the records has been started before the expiration of the ten (10)
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year period, the records shall be retained until completion of the
action and resolution of all issues which arise from it, or until the
end of the regular 10 year period, whichever is later.

5) Should this Agreement be terminated, or CONTRACTOR ceases to
conduct business in its entirety, CONTRACTOR will work to collaborate in
good faith with COUNTY to facilitate COUNTY obtaining and retaining
CONTRACTOR's fiscal and program records for the required retention
period. CONTRACTOR will provide the records to COUNTY in the format
and method required to comply with all Federal, State, COUNTY, and
local laws, regulations, and requirements.

VERIFICATION OF SERVICES AND SITE INSPECTION

CONTRACTOR's fiscal and program performance and reported delivery of service
will be subject to verification, inspection, and monitoring. CONTRACTOR's
confracted activities shall be monitored to ensure that all funds are used for
authorized purposes, in compliance with Federal, State, and County statues,
regulations, and the terms and conditions of the Federal, State, and County
funding and/or grant and that performance goals are achieved. The COUNTY,
State, or Federal government, through any authorized representatives, may in its
sole discretion inspect or otherwise evaluate the work performed and the premises
where the work is being performed through periodic or unannounced inspections
and monitoring reviews during normal business hours. County, State, and Federal
government authorized representatives may use a variety of monitoring
mechanisms to meet their monitoring objectives, including limited scope audits,
on-site visits, progress reports, financial reports, reviews of documentation support
requests for reimbursement, desk audits, and any other monitoring mechanisms
needed to determine compliance. CONTRACTOR shall provide all reasonable
facilities and assistance for the safety and convenience of the authorized
representatives in the performance of their duties and so as not to unduly delay
the inspection and monitoring work.

The refusal of the CONTRACTOR to permit access to, examination/inspection of,
or audit of electronic or print books, records, physical facilities, and/or refusal to
permit interviews with employees, constitutes an express and immediate material
breach of the Agreement and will be sufficient basis to terminate the Agreement
for cause or default.

Inspection and monitoring audit reports  shall  reflect all  findings,
recommendations, adjustments, and corrective actions required. If the results of
any inspections and monitoring reviews require corrective action, CONTRACTOR
will be required to submit a corrective action plan no later than thirty (30) days
after receiving the findings of such review(s).

SINGLE AUDIT/AUDIT
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If CONTRACTOR receives and expends more than $750,000 in Federally allocated
awards (associated with an Assistance Listing number- see beta.SAM.gov) in a
fiscal year, CONTRACTOR agrees to obtain a single audit report from an
independent certified public accountant in accordance with the Single Audit Act
of 1984, as amended, and the United States Office of Management and Budget
“Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards.”

If CONTRACTOR is not required to conduct a single audit as specified above,
COUNTY, in its sole discretion, may require CONTRACTOR to conduct a financial
opinion audit performed by a certified public accountant. In either case, such
audits shall be submitted to the VCBH Provider Network Operations Unit and Fiscal
divisions and COUNTY Auditor Conftroller within one hundred eighty (180) days of
the fiscal year end. Any extension of the due date must be approved in writing by
the VCBH Provider Network Operations Unit. All audit costs are the sole
responsibility of the CONTRACTOR. CONTRACTOR agrees to take prompt
corrective action to eliminate any material non-compliance or weakness found
as a result of any audit.
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EXHIBIT “D”
BUSINESS ASSOCIATE AGREEMENT

All terms used herein have the same meaning as those terms in the Health Insurance
Portability and Accountability Act (HIPAA) Rules.

I. Definitions

Business Associate shall mean Evalcorp.

Covered Entity shall mean the County of Ventura.

HIPAA Rules shall mean the Privacy, Security, Breach Notification, and
Enforcement Rules at 45 CFR Part 160 and part 164.

Il. Obligations and Activities of Business Associate

a.

Business Associate agrees to not Use or Disclose Protected Health Information
other than as permitted or required by the Agreement or as Required By Law.

Business Associate agrees to use appropriate safeguards and comply with
Subpart C of 45 CFR Part 164 (the ‘Security Rule”) with respect to Electronic
Protected Health Information, to prevent Use or Disclosure of the Protected
Health Information, other than as provided for by this Agreement. Such
safeguards and compliance with the Security Rule shall include compliance
with  the administrative, physical, and technical safeguards and
documentation requirements set forth in 45 CFR 164.308, 164.310, 164.312, and
164.316.

. Business Associate agrees to mitigate, to the extent practicable, any harmful

effect of a Use or Disclosure of Protected Health Information by Business
Associate in breach of the requirements of this Agreement.

. Business Associate agrees to report to Covered Entity, in writing, within forty-

eight (48) hours of the discovery of any Use, Disclosure, or Breach of the
Protected Health Information not provided for by this Agreement of which it
becomes aware, including any Breach of Unsecured Protected Health
Information, as required by 45 CFR 164.410 (the “Data Breach Notification
Rule”), and any Security Incident of which Business Associate becomes aware.
Such notice shall include the identity of each Individual whose Proftected
Health Information or Unsecured Protected Health Information was or is
reasonably believed by Business Associate to have been accessed, acquired,
Used, or Disclosed during the Breach.

Business Associate agrees, in accordance with 45 CFR Parts164.502(e)(1)(ii)

and 164.308(b)(2). to ensure that any agent, including a Subcontractor who

creates, receives, maintains or transmits Protected Health Information on

behalf of Business Associate in connection with the services provided to
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Covered Entity, agrees to the same restrictions and conditions that apply
through this Agreement, to Business Associate with respect to such information,
including Electronic Protected Health Information. If Business Associate knows
of a pattern of activity or practice of a Subconfractor that constitutes a
material breach or violation of the Subcontractor’s obligations under the
Agreement (or other arrangement) between Subcontfractor and Business
Associate, Business Associate will take reasonable steps to cure the breach or
end the violation, as applicable, and, if such steps are unsuccessful, Business
Associate will terminate the Agreement (or other arrangement), if feasible.

Business Associate agrees to provide access, at the request of Covered Entity,
to Protected Health Information in a Designated Record Set (including
Protected Health Information that is maintained in one or more Designated
Record Sefts electronically), to Covered Entity or, as directed by Covered Entity,
to an Individual in order to meet the requirements under 45 CFR Part 164.524.

. Business Associate agrees to make Protected Health Information in a
Designated Record Set available for amendment and incorporate any
amendments to Protected Health Information as directed by Covered Entity
pursuant to 45 CFR 164.526.

. Business Associate agrees that to the extent Business Associate is to carry out
one or more of Covered Entity’'s obligation(s) under Subpart E of 45 CFR Part
164, Business Associate will comply with the requirements of Subpart E that
apply to Covered Entity in the performance of such obligations.

Business Associate agrees to make internal practices, books, and records,
including policies and procedures and Protected Health Information, relating
to the Use and Disclosure of Protected Health Information received from or
created, maintained or received by Business Associate on behalf of Covered
Entity available to the Covered Entity, or to the Secretary of the Department
of Health and Human Services (Secretary), as applicable, for the purposes of
the Secretary determining Covered Entity's compliance with the HIPAA Rules.

Business Associate agrees to maintain and make available the information
required to permit Covered Entity to respond to a request by an individual for
an accounting of Disclosures of Protected Health Information in accordance
with 45 CFR 164.528.

Business Associate shall not directly or indirectly receive remuneration in
exchange for any Protected Health Information concerning an Individual
unless Business Associate obtains from the Individual, in accordance with 45
CFR 164.508(a)(4), a valid authorization that includes a statement that the
disclosure will result in remuneration to the Business Associate (or Covered
Entity, if applicable). This paragraph shall not apply to remuneration received
in circumstances specified in 45 CFR 164.502(a)(5)(ii) (B)(2).
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lll. Permitted General Uses and Disclosures by Business Associate

a.

Except as otherwise limited in this Agreement, Business Associate may Use or
Disclose Protected Health Information to perform functions, activities, or
services for, or on behalf of, Covered Entity as specified in the data collection
and analysis services.

Business Associate may Use or Disclose Protected Health Informatfion as
Required by Law.

Business Associate agrees that when Using or Disclosing Protected Health
Information or when requesting Protected Health Information, it will make
reasonable efforts to limit the Protected Health Information to the Minimum
Necessary to accomplish the intended purpose of the Use, Disclosure, or
Request, and will comply with the Minimum Necessary policies and
procedures or Covered Entity.

Business Associate will only Use or Disclose Protected Health Information in a
manner that would not violate the HIPAA Rules if done by Covered Entity,
except for the specific Uses and Disclosures set forth herein.

IV. Specific Use and Disclosure Provisions

a.

Except as otherwise limited in this Agreement, Business Associate may Use
Protected Health Information for the proper management and administration
of Business Associate or to carry out the legal responsibilities of Business
Associate.

Except as otherwise limited in this Agreement, Business Associate may Disclose
Protected Health Information received in its capacity as a Business Associate
for the proper management and administration of the Business Associate,
provided that the Disclosures are Required by Law, or Business Associate
obtains reasonable assurances from the person to whom the information is
Disclosed that it will remain confidential and be Used or further Disclosed only
as Required by Law or of the purpose for which it was Disclosed to the person
and the person notifies the Business Associate of any instances of which it is
aware in which the confidentiality of the information has been breached.

. Except as otherwise limited in this Agreement, Business Associate may Use

Protected Health Information to provide Data Aggregation services to
Covered Entity as permitted by 45 CFR 164.504(¢e)(2)(i)(B).

. Business Associate may De-ldentify Covered Entity’'s Protected Health

Information and Use and Disclosure the De-ldentified information without
restriction.

Business Associate may use Protected Health Information to report violations
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of law to appropriate Federal and State authorities, consistent with 45 CFR
164.502(j) (1).

V. Obligations of Covered Entity

a. Covered Entity shall notify Business Associate of any limitation(s) in its Notice of
Privacy Practices of Covered Entity in accordance with 45 CFR 164.520, to the
extent that such limitation may affect Business Associate’s Use or Disclosure of
Protected Health Information.

b. Covered Entity shall notify Business Associate of any changes in, or revocation
of, permission by an Individual to Use or Disclose Protected Health Information,
to the extent that such changes may affect Business Associate’s Use or
Disclosure of Protected Health Information.

c. Covered Entity shall notify Business Associate of any restriction on the Use or
Disclosure of Protected Health Information that Covered Entity has agreed to
in accordance with 45 CFR 164.522, to the extent that such restriction may
affect Business Associate’s Use or Disclosure of Protected Health Information.

VI. Permissible Requests by Covered Entity

Covered Entity shall not request Business Associate to Use or Disclose
Protected Health Information in any manner that would not be permissible
under the HIPAA Rules if done by Covered Entity.

VIl. Term and Termination

a. Term. This Agreement shall be effective as of July 1, 2024, and shall terminate
when all of the Protected Health Information provided by Covered Entity o
Business Associate, or created or received by Business Associate on behalf of
Covered Entity, is destroyed or returned to Covered Entity, or, if it is infeasible
to return or destroy the Protected Health Information, protections are
extended to such information, in accordance with the termination provisions
in this section

b. Termination for Cause. Business Associate authorizes termination of this
Agreement if Covered Entity determines Business Associate has violated a
material term of the Agreement and/or if Business Associate has not cured the
breach or ended the violation within the time specified by the Covered Entity.

c. Obligations of Business Associate Upon Termination

1. Except as provided in paragraph (2) of this Section, upon termination of
this Agreement for any reason, Business Associate shall return or destroy
all Protected Health Information received from Covered Entity, or
created, maintained, or received by Business Associate on behalf of
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Covered Entity. This provision shall apply to Protected Health Information
that is in the possession of Subcontractors or agents of Business
Associate. Business Associate shall retain no copies of the Protected
Health Information.

2. In the event that Business Associate determines that returning or
destroying the Protected Health Information is infeasible, Business
Associate shall provide to Covered Entity nofification of the conditions
that make return or destruction infeasible. If such return or destruction of
Protected Health Information is not feasible, Business Associate shall
extend the protections of this Agreement to such Protected Health
Information and limit further Uses and Disclosures of such Protected
Health Information to those purposes that make the return or destruction
infeasible, for so long as Business Associate maintains such Protected
Health Information. To the extent it later becomes feasible to return or
destroy such Protected Health Information, Business Associate shall do
so in accordance with paragraph (1) of this Section.

3. Therights and obligations under this Section shall survive the termination
of this Agreement.

VIII. Miscellaneous

a. Regulatory References. A reference in this Agreement to a section of the
HIPAA Rules means the section as in effect or as amended.

b. Amendment. The Parties agree to take such action as is necessary to
amend this Agreement from time to time as is necessary for Covered Entity
to comply with the requirements of the HIPAA Rules, or any other
applicable law.

c. Interpretation. Any ambiguity in this Agreement shall be resolved to permit
Covered Entity and Business Associate to comply with the HIPAA Rules.
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