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COUNTY OF VENTURA CONTRACT NUMBER #  ______

CONTRACTOR: TWO TREES COMMUNITY, INC.

PROGRAM:       OPIOID CRISIS RESPONSE SERVICES

C O N T R A C T

This Agreement entered into this 1st day of July, 2024, by and between County of Ventura, 
acting through its Behavioral Health Department, a primary service provider, hereinafter called 
"COUNTY" and Two Trees Community, Inc., a California corporation, hereinafter called 
"CONTRACTOR" to revise and restate the obligations between the parties under a prior 
agreement entered into effective July 1, 2023, (“Prior Agreement”).  This Agreement will be 
administered on behalf of the County by the VCBH Director or his/her authorized representative 
(“Director”).

WHEREAS, it is necessary and desirable that CONTRACTOR be engaged by COUNTY for the 
purpose of performing certain services; 

NOW, THEREFORE, IT IS HEREBY AGREED by the parties as follows:

1. SERVICES TO BE PERFORMED BY CONTRACTOR

In consideration of the payments hereinafter set forth, CONTRACTOR will perform 
services for COUNTY in accordance with the terms, conditions and specifications set 
forth herein and the attached Exhibit “A” which is incorporated as part of this 
Agreement.

2. PAYMENT FOR SERVICES

In consideration of the services rendered in accordance with all terms, conditions and 
specifications COUNTY will make payment to CONTRACTOR in the manner specified in 
the attached Exhibit “B”, which is incorporated as part of this Agreement. 

3. INDEPENDENT CONTRACTOR

No relationship of employer and employee is intended or created by this contract, it 
being understood that CONTRACTOR is an independent contractor, and neither 
CONTRACTOR nor any of the persons performing services on behalf of CONTRACTOR 
pursuant to this Agreement, whether said person be member, partner, employee, 
subcontractor, or otherwise, will have any claim under this Agreement or otherwise 
against COUNTY for sick leave, vacation pay, retirement benefits, social security, 
workers' compensation, disability, unemployment insurance benefits, or employee 
benefits of any kind.

CONTRACTOR in the performance of its obligation hereunder is subject to the control or 
direction of COUNTY merely as to the result to be accomplished by the services 



Page 2 of 37

hereunder agreed to be rendered and performed and not as to the means and methods 
for accomplishing the results.

If, in the performance of this Agreement, any third persons are employed by 
CONTRACTOR, such persons will be entirely and exclusively under the direction, 
supervision and control of CONTRACTOR. All terms of employment, including hours, 
wages, working conditions, discipline, hiring and discharging or any other terms of 
employment or requirements of law, will be determined by CONTRACTOR, and 
COUNTY will have no right or authority over such persons or the terms of such 
employment, except as provided in this Agreement.

Special Indemnity – CONTRACTOR will indemnify and hold harmless the COUNTY 
from and against all claims, demands, payments, suits, actions, proceedings and 
judgments of every nature and description, including attorney’s fees and costs, 
presented, brought or recovered against the County of Ventura by CONTRACTOR’s 
employees, contractors and subcontractors  relating to the employee’s right to 
employment, sick leave, vacation pay, retirement benefits, social security, workers' 
compensation, disability, unemployment insurance benefits or employee benefits of any 
kind.
 
The CONTRACTOR will comply with all of the provisions of the Worker’s Compensation 
Insurance and Safety Acts of the State of California, the applicable provisions of Division 
4 and 5 of the California Labor Code and all amendments, thereto; and all similar State 
and Federal acts or laws applicable.

COUNTY may, without breaching this Agreement or any duty owed to CONTRACTOR, 
contract with other individuals and entities to render the same or similar services as 
CONTRACTOR.

4. NON-ASSIGNABILITY

CONTRACTOR may not assign this Agreement or any portion thereof, to a third party 
without the prior written consent of COUNTY, and any attempted assignment without 
such prior written consent will be null and void and will be cause, at COUNTY'S sole and 
absolute discretion, for immediate termination of this Agreement.

5. TERM

This Agreement will be in effect from July 1, 2024 through June 30, 2025 subject to all 
the terms and conditions set forth herein. 

This Agreement may, upon mutual agreement, be extended for up to two (2) additional 
one (1) year periods.

Time is of the essence in the performance of this Agreement.

Continuation of the Agreement is subject to the appropriation of funds for such purpose 
by the Board of Supervisors. If funds to affect such continued payment are not 
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appropriated, COUNTY may terminate this project as thereby affected and 
CONTRACTOR will relieve the COUNTY of any further obligation, therefore.

6. TERMINATION 

Either party may terminate this Agreement, with or without cause, by giving thirty (30) 
days written notice to the other party. In the event of termination under this paragraph, 
CONTRACTOR will be paid for all work provided to the date of termination, as long as 
such work meets the terms and conditions of this Agreement.  On completion or 
termination of this Agreement, COUNTY will be entitled to immediate possession of, and 
CONTRACTOR will furnish on request, all computations, plans, correspondence, and 
other pertinent data gathered or computed by CONTRACTOR for this particular 
Agreement prior to any termination. CONTRACTOR may retain copies of said original 
documents for CONTRACTOR’s files. CONTRACTOR hereby expressly waives any and 
all claims for damages or compensation arising under this Agreement except as set forth 
in this paragraph in the event of such termination. 

This right of termination belonging to the County of Ventura may be exercised without 
prejudice to any other remedy which it may be entitled to by law or under this 
Agreement.

7. DEFAULT

If CONTRACTOR defaults in the performance of any term or condition of this Agreement, 
CONTRACTOR must cure that default by a satisfactory performance within ten (10) days 
after service upon CONTRACTOR of written notice of the default.  If the CONTRACTOR 
fails to cure the default within that time, then COUNTY may terminate this Agreement 
without further notice.

The foregoing requirement for written notice and opportunity to cure does not apply with 
respect to paragraph 4 above.

8. INDEMNIFICATION, HOLD HARMLESS AND WAIVER OF SUBROGATION

All activities and/or work covered by this Agreement will be at the sole risk of the 
CONTRACTOR. CONTRACTOR agrees to defend (with counsel acceptable to 
COUNTY), indemnify, and save harmless the County of Ventura, including all of its 
boards, agencies, departments, officers, employees, agents and volunteers, against any 
and all claims, lawsuits, judgments, costs (including attorney’s fees), debts, demands and 
liability, including without limitation, those arising from injuries or death of persons and/or 
for damages to property, arising directly or indirectly out of the obligations herein 
described or undertaken or out of operations conducted or subsidized in whole or in part 
by CONTRACTOR, save and except claims or litigation arising through the sole 
negligence or wrongdoing and/or sole willful misconduct of COUNTY.  CONTRACTOR 
agrees to waive all rights of subrogation against COUNTY for losses arising directly or 
indirectly from the activities and/or work covered by this Agreement.

9. INSURANCE 
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A) CONTRACTOR, at its sole cost and expense, will obtain and maintain in full force during 
the term of this Agreement the following types of insurance and list COUNTY’S primary 
address, 800 South Victoria Avenue, Ventura, CA 93009 on all insurance documents.

B) All insurance required will be primary coverage as respects COUNTY and any 
insurance or self-insurance maintained by COUNTY will be excess of CONTRACTOR’s 
insurance coverage and will not contribute to it.

1) General Liability "occurrence" coverage in the minimum amount of $1,000,000 
combined single limit (CSL) bodily injury and property damage each occurrence 
and $2,000,000 aggregate, including personal injury, broad form property 
damage, civil rights violations, products/completed operations broad form blanket 
contractual legal liability.

2) Commercial Automobile Liability coverage in the minimum amount of $1,000,000 
CSL bodily injury and property damage, including owned, non-owned and hired 
automobiles.  Also to include Uninsured/Underinsured Motorists coverage in the 
minimum amount of $100,000 when there are owned vehicles.

3) Worker's Compensation coverage, in full compliance with California statutory 
requirements, for all employees of CONTRACTOR and Employer's Liability in the 
minimum amount of $1,000,000.

4) Professional Liability coverage in the minimum amount of $1,000,000 each 
occurrence and $2,000,000 aggregate.

5) CONTRACTOR shall also obtain and thereafter maintain insurance for the actual 
cash value of personal property including, but not limited to, furniture, fixtures, 
supplies, or materials supplied by COUNTY or purchased with funds provided by 
COUNTY against hazards of fire, burglary, vandalism, and malicious mischief.  If 
funding has not been provided for the purchase of personal property as described 
herein, this subparagraph shall not apply.

C) All insurance required will be primary coverage as respects COUNTY and any 
insurance or self-insurance maintained by COUNTY will be excess of CONTRACTOR’s 
insurance coverage and will not contribute to it.

D) COUNTY is to be notified immediately if any aggregate insurance limit is exceeded. 
Additional coverage must be purchased to meet requirements.

E) The County of Ventura, VCBH, and any applicable Special Districts are to be named as 
Additional Insured as respects to work done by CONTRACTOR under the terms of this 
Agreement on all policies required (except for Worker’s Compensation and Professional 
Liability).  As part of the insurance verification process, CONTRACTOR will submit the 
Additionally Insured Endorsement to COUNTY as a separate document.  
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F) CONTRACTOR agrees to waive all rights of subrogation against COUNTY, its boards, 
agencies, departments, any applicable special districts, officers, employees, agents, and 
volunteers for losses arising from work performed by CONTRACTOR under the terms of 
this Agreement.  As part of the insurance verification process, CONTRACTOR will submit 
proof of the waiver of subrogation to COUNTY as a separate document.

G) Policies will not be canceled, non-renewed, or reduced in scope of coverage until after 
thirty (30) days written notice has been given to the County of Ventura, Risk 
Management Division and VCBH.

H) CONTRACTOR agrees to provide COUNTY with the following insurance documents on 
or before the effective date of this Agreement:

1) Certificates of Insurance for all required coverage.

2) A separate additional Insured endorsement for General Liability Insurance.

3) A separate Waiver of Subrogation endorsement (a.k.a.: Waiver of Transfer  
                        Rights of Recovery Against Others and Waiver of Our Right to Recover   
                        from Others) for Workers’ Compensation.

      Failure to provide these documents will be grounds for immediate termination or 
suspension of this Agreement.

I) It is the responsibility of CONTRACTOR to confirm that all terms and conditions of the 
Insurance Provisions are complied with by any and all subcontractors that 
CONTRACTOR may use for the completion of this Agreement.

J) Insurance coverage in the minimum amounts set forth herein shall not be construed to 
relieve CONTRACTOR for liability in excess of such coverage, nor shall it preclude 
COUNTY from taking such other actions as are available to it under any other provisions 
of this Agreement or otherwise under the law.

K) CLAIMS MADE INSURANCE.  If the Professional Liability coverage is "claims made," 
CONTRACTOR must, for a period of three (3) years after the date when this Agreement 
is terminated, completed or non-renewed, maintain insurance with a retroactive date that 
is on or before the start date of contract services or purchase an extended reporting 
period endorsement (tail coverage).  COUNTY may withhold final payments due until 
satisfactory evidence of the tail coverage is provided by CONTRACTOR to COUNTY.

10. INVESTIGATION AND RESEARCH

CONTRACTOR by investigation and research has acquired reasonable knowledge of all 
conditions affecting the work to be done and labor and material needed, and the 
execution of this Agreement is to be based upon such investigation and research, and 
not upon any representation made by the COUNTY or any of its officers, agents, or 
employees, except as provided herein.
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11. AMENDMENTS

COUNTY may from time to time require changes in the scope of the services required 
hereunder. Such changes, including any increase or decrease in the amount of 
CONTRACTOR's compensation which are mutually agreed upon by and between 
COUNTY and CONTRACTOR will be effective only when incorporated in written 
amendments to this Agreement executed by both parties.

12. CONFLICT OF INTEREST

CONTRACTOR covenants that CONTRACTOR presently has no interest, including, but 
not limited to, other projects or independent contracts, and will not acquire any such 
interest, direct or indirect, which would conflict in any manner or degree with the 
performance of services required to be performed under this Agreement. 
CONTRACTOR further covenants that in the performance of this Agreement no person 
having such interest will be employed or retained by CONTRACTOR under this 
Agreement.

13. CONFIDENTIALITY 

Any reports, information, data, statistics, forms, procedures, systems, studies and any 
other communication or form of knowledge given to or prepared or assembled by 
CONTRACTOR under this Agreement which COUNTY requests in writing to be kept 
confidential, will not be made available to any individual or organization by 
CONTRACTOR without the prior written approval of the COUNTY except as authorized 
by law.

14. OWNERSHIP OF DATA

COUNTY retains ownership and exclusive rights to all data and materials collected, 
created or analyzed as part of the scope of work described in Exhibit “A.” Reports 
produced on the basis of these data are work for hire, and their public release and 
dissemination is entirely at the discretion of the COUNTY, and that any presentations, 
publications, reports or other use of these data, for use in conferences or seminars, or 
for other purposes, requires written permission from the COUNTY.

15. NOTICES
All notices required under this Agreement will be made in writing and addressed or 
delivered as follows:

TO COUNTY: VENTURA COUNTY BEHAVIORAL HEALTH
PROVIDER NETWORK OPERATIONS
1911 WILLIAMS DRIVE, SUITE 200
OXNARD, CA 93036

TO CONTRACTOR: TWO TREES COMMUNITY INC.
2973 GROVE STREET
VENTURA, CALIFORNIA 93003
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Either party may, by giving written notice in accordance with this paragraph, change the 
names or addresses of the persons of departments designated for receipt of future 
notices. When addressed in accordance with this paragraph and deposited in the United 
States mail, postage prepaid, notices will be deemed given on the third day following 
such deposit in the United States mail.  In all other instances, notices will be deemed 
given at the time of actual delivery. 

16. MERGER 

This Agreement supersedes any and all other contracts, either oral or written, between 
CONTRACTOR and the COUNTY, with respect to the subject of this Agreement. This 
Agreement contains all of the covenants and contracts between the parties with respect 
to the services required hereunder. CONTRACTOR acknowledges that no 
representations, inducements, promises or contracts have been made by or on behalf of 
the COUNTY except those covenants and contracts embodied in this Agreement.  No 
contract, statement, or promise not set forth in this Agreement will be valid or binding.

17. GOVERNING LAW

The validity of this Agreement and any of its terms or provisions, as well as the rights and 
duties of the parties under this Agreement, will be construed pursuant to and in 
accordance with the laws of the State of California.

18. SEVERABILITY 

If any term of this Agreement is held by a court of competent jurisdiction to be void or 
unenforceable, the remainder of the Agreement terms will remain in full force and effect 
and will not be affected.

19. CUMULATIVE REMEDIES

The exercise or failure to exercise of legal rights and remedies by the County of Ventura 
in the event of any default or breach hereunder will not constitute a waiver or forfeiture of 
any other rights and remedies and will be without prejudice to the enforcement of any 
other right or remedy available by law or authorized by this Agreement.

20. COMPLIANCE WITH LAWS

Each party to this Agreement will comply with all applicable laws.  

20. CONTRACT REDUCTION

In the event that the Board of Supervisors, County Executive Officer, or VCBH Director 
implement reductions to the current fiscal year budget or in the event any of the State or 
Federal funding entities for this Agreement do not appropriate sufficient funds or 
implement reductions, the VCBH Director or designee will notify the CONTRACTOR that 
a reduction to the maximum contract amount will be made to ensure fiscal compliance 
with specified budget and funding source reductions. Contract reductions will be made 
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effective thirty (30) days from the date of the written notification from the VCBH Director 
or designee.

21. EXTENT OF CONTRACTUAL DOCUMENTS 

This Agreement shall consist of this basic document and Exhibits “A,” “B,” “C,” “D,” “E,” 
“F,” “G,” “H,” and all laws and governing instruments previously referred to in this 
Agreement or in any of the Exhibits made part of the Agreement and constitutes the 
entire Agreement between the parties regarding the subject matter described herein.

EXHIBIT A: SCOPE OF WORK
EXHIBIT B: PAYMENT PROVISIONS
EXHIBIT C: STANDARD SERVICES TERMS AND CONDITIONS
EXHIBIT D: BUSINESS ASSOCIATE AGREEMENT
EXHIBIT E: ASSURANCE REGARDING NO UNLAWFUL USE OF DRUGS OR 
                  ALCOHOL
EXHIBIT F: ASSURANCE REGARDING DRUG FREE WORK PLACE
EXHIBIT G: LOBBYING RESTRICTIONS AND DISCLOSURE
EXHIBIT H: DEBARMENT AND SUSPENSION CERTIFICATION

22. This Agreement may be executed in counterparts, each of which shall constitute an 
original, and all of which taken together shall constitute one and the same instrument.

23. The parties hereto agree that this Agreement may be transmitted and signed by 
electronic or digital means by either/any or both/all parties and that such signatures shall 
have the same force and effect as original signatures, in accordance with California 
Government Code Section 16.5 and California Civil Code Section 1633.7.
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IN WITNESS WHEREOF the parties hereto have executed this Agreement.

Two Trees Community, Inc. COUNTY OF VENTURA

Authorized Signature Authorized Signature

Printed Name Printed Name

Title Title

Date Date

_________________________________
Tax Identification Number

Secretary of State Entity Number

Two Trees Community, Inc.

Authorized Signature

Printed Name

Title

Date

_________________________________
Tax Identification Number

Secretary of State Entity Number

* If a corporation, this Agreement must be signed by two specific corporate officers.
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The first signature must be either the (1) Chief Executive Officer, (2) Chairman of the Board, (3) 
President, or any (4) Vice President.

The second signature must be the (a) Secretary, an (b) Assistant Secretary, (c) the Chief 
Financial Officer or Treasurer, or (d) Assistant Treasurer.

In the alternative, a single corporate signature is acceptable when accompanied by a corporate 
resolution demonstrating the legal authority of the signatory to bind the company for this 
Agreement.
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EXHIBIT “A”
SCOPE OF WORK

TWO TREES COMMUNITY, INC.
July 1, 2024 through June 30, 2025

Local Opioid Response Services

Two Trees Community Church (CONTRACTOR) will provide Opioid Crisis Response services, including 
(1) professional development and capacity building, (2) culturally and linguistically appropriate Overdose 
Prevention resources in Spanish and American Sign Language (ASL), and (3) locally supported 
Sustainable Opioid Response plan for Ventura County draft report. 

I. Expand High-Risk Overdose Prevention and Rescue Kit Distribution 

A. Engage community-based organizations in Ventura County serving persons at elevated risk of 
opioid overdose, to ensure quality Rescue Kit Distribution policies.

In cooperation with VCBH, develop a new Rescue Kit Distribution Program Standard 
Operating Procedures (SOP) by October 15, 2024.
1. Review for comprehensive content and compatibility with other policies and procedures.
2. Carry out scenario testing to anticipate challenges in the field.
3. Establish working SOP for use by all current and future Overdose Rescue Kit Distribution 

site partners.

B. In cooperation with VCBH, acquire, install, deploy, and maintain an on-site
Immersive Simulation Training Room to provide realistic, repeatable, and recordable training 
sessions across a wide variety of settings and languages.

Build recognition and response capacity of existing and new overdose responders using 
lifelike environments and scenarios making training more immersive and more scalable, with 
video capture for training review.

1. Upskill existing first responder, healthcare, government, and layperson overdose trainers, 
with real-time feedback on skills and protocols.

2. Train new overdose prevention educators and certify completion of OD response employees 
of VCBH, Public Health, and other agencies. 

C. Incorporate state-of-the art harm reduction training about fentanyl and use of fentanyl test 
strips to prevent accidental opioid poisoning/overdose.

1. Coordinate with VCBH to ensure high-quality training content.
2. As directed, work with specified harm reduction contractor(s).

D. Systematically provide training and/or technical assistance, as needed to VCBH Prevention 
Services staff and key collaborators for effective implementation of protocols, including:

1. Engaging kit recipients, irrespective of their living situation or other criteria,
2. Kit recipient training to maximize kit distribution and harm reduction efforts,
3. Refill or post-use data collection minimum standards,

Milestones: 
1. Expand Overdose Prevention Education by fifteen (15) additional sites, using 

standardized rescue kit distribution and tracking protocols.
2. Incorporate fentanyl test strips and harm reduction into all trainings.

II. Provide Overdose Prevention Educator Training to existing distribution sites
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A. Provide updated and ongoing training for up to fifteen (15) new sites, and no more than eighteen 
(18) existing sites. 

B. Update Educator training information quarterly using highest quality content, tailoring to 
agency/organizational needs, which is culturally/linguistically appropriate.

1. Ensure adherence to program policies and procedures.
2. Meet all pertinent State and/or Federal requirements for naloxone.
3. Incorporate fentanyl test strips and harm reduction into all training.
4. Submit all content updates/changes to VCBH for approval prior to Community 

dissemination.

C. Maintain database of all Ventura County trained Overdose Prevention Program Educators

1. Produce and issue Certificates of Completion to all current and future program Educators 
who have met the standards established.

2. Share updated list of Educators in good standing on a quarterly basis and provide to 
VCBH Prevention Services management.

D. By August 31, 2024, develop and implement an outcome measurement evaluation for the 
Overdose Prevention Program “Educator Training” in coordination with VCBH-contracted 
research and evaluation services provider.

1. Ensure measurable outcomes align with county goals and objectives. 
2. Work with VCBH and other stakeholders to modify and or streamline training, taking full 

advantage of existing and emerging technologies.

Milestone: Complete training and provide updated list of Educators across Ventura County, 
improving reach and efficiency of kit distribution.

E. Provide technical assistance/consultation services to VCBH Prevention Services staff on 
inventory management and data collection processes.

1. Working closely with Prevention Services Program Administrators, aid with upgrading and 
maintaining Overdose Rescue Kit supplies, messaging, assembly, numbering, and site 
distribution protocols.

2. As needed, work with leadership of Ventura County Public Health or their designee to 
assist with training and implementation of rescue kit distribution to eligible County agency 
and department locations serving the public.

III. Expand Institutional Rescue Kit Program to Local Agencies and Businesses

A. Expand Institutional Program sites by twenty (20) sites. 

B. Focus expansion at institutions individuals at elevated risk of an opioid overdose may visit or 
participate. 

1. Include schools, libraries, and all eligible County facilities/buildings.
2. Equip institutional site partners with overdose rescue training and Institutional rescue 

kit(s).
3. Implement Institutional Program standard operating procedures for all current and future 

institutional site partners. 
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C. Participate in multi/agency coordination and collaboration to promote Institutional programs.
a. In collaboration with VCBH leadership develop county-wide policies ensuring Institutional 

programs can be implemented within the county system. 
b. Provide presentations at request and with approval of VCBH to potential partner 

agencies. No more than four (4) presentations per fiscal year.

D. Provide Overdose Prevention Institutional Training to support the on-going recertification 
training of existing Institutional sites. Not to exceed eighteen (18) training for current 
institutional sites, and on-boarding training for twenty (20) new Institutional partner sites. 

1. Update Institutional training content quarterly using highest quality content, tailoring to 
agency/organizations needs and cultural and linguistically appropriate content. 

a. Ensure adherence to program policies and procedures.
b. Adhere to all pertinent State and Federal requirements.
c. Submit all content updates/changes to VCBH for approval before community 

dissemination. 

2. Maintain a database of all Ventura County trained Overdose Prevention Institutional 
Program participants.

a) Develop and issue certificates of completion to all current & future institutional 
participants.

b) Implement outcome measurement evaluation for Institutional program training.
c) Ensure measurable outcomes align with county goals and objectives.

E. Provide four (4) Spanish Language “Overdose Prevention & Response” training community 
events. 

1. Conduct event planning and coordination with community partners.
a. Recruit volunteers if needed, conduct volunteer training.
b. Ensure training is culturally and linguistically appropriate.

2. Develop culturally and linguistically appropriate Spanish training. 
a) Establish, coordinate local Spanish language community workgroup. 
b) Promote events in collaboration with VCBH.

F. Provide technical assistance/consultation services to VCBH Prevention Services staff 
regarding overdose prevention Institutional program inventory management, data collection 
efforts, and program procedure implementation. 

1. As needed, work with leadership of Ventura County Public Health or their designee to 
assist with training and maintenance of service at County agency and department 
locations serving the public.

IV. Culturally Responsive Overdose Prevention Materials and Services
 

Develop and Provide Cultural and Linguistically Appropriate Content. 

A. Continue to build capacity in Overdose Prevention Program Trainers to ensure three (3) 
training providers. 
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B. Opioid & Illicit Drug Crisis Response Team will update and maintain Spanish language 
“Overdose Prevention & Response Training” tailored to Hispanic culture.

C. In Partnership with VCBH and other contracted providers develop web-based overdose 
Prevention Training tools(s)

D. In partnership with VCBH, and other Contractors(s) develop Overdose Prevention Responder 
Training videos in English and Spanish, leveraging technology for both synchronous and 
asynchronous learning.

1. Take lead in coordination of multi/inter agency collaboration efforts in development of 
video training projects, including recordable Immersive Simulations with session-based 
and aggregate data reporting.

a. Develop new overdose Prevention and Harm Reduction Project Plan and submit 
document to VCBH for approval. 

b. Implement project plans with all participating contracted agencies to achieve high-
impact, low-barrier prevention materials.

c.  Ensure culturally and linguistically appropriate content.  

V. Policy Consultation Services, by Appointment 

Provide technical and practical consultation on naloxone policies and presentations.

A. Participate in regional and statewide conferences, as appropriate.

B. In consultation with VCBH Substance Use Services Division Manager, be available to 
assist County with refinements and adjustments to Overdose Prevention and Response 
policies.

C. Discuss local quantitative and qualitative data to inform approaches and protocols for 
engaging high risk populations and reducing harm.

D. Advise agencies on settings of elevated risk, including considerations for budget motels, 
human service provider settings, and law enforcement challenges.

VI. Engaging Medical Professional to Reduce Overdose 

A. Actively collaborate with the Office of the Medical Examiner on a monthly basis to engage, 
educate and inform local professionals about risks of patient addiction, prevention of 
overdose and best practices in prescribing – including non-narcotic pain management 
strategies. 

1. Review Medical Examiner overdose death data, maintain project tracking database, & 
provide informational correspondence to medical practices about fatalities involving 
prescribed medication. 

a. In close coordination with the Chief Medical Examiner, ensure that fatality letters are 
prepared and sent monthly. 

b. Ensure letters that are sent to prescribers are updated with up to date, relevant 
information on safe prescribing. 

2. Maintain accompanying web page with current information and resources, including 
latest testing and harm-reduction practices.   
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COUNTY PREVENTION SERVICES CONTRACTOR REQUIREMENTS:

1. Primary staff funded by this contract must attend semi-annual COUNTY/CONTRACTOR meetings.

2. Primary staff funded by this contract must attend annual CONTRACT monitoring meetings with 
COUNTY’s Substance Use Prevention Services Manager and Provider Network Operations staff.

3. CONTRACTOR shall submit a COUNTY VCBH Prevention Monthly Report with a detailed 
description of the progress on each objective and/or strategy defined in Exhibit “A” by the 10th of 
each month, for the prior month.  Substantiating documentation must be attached.   

4. CONTRACTOR shall submit an invoice with expense documentation by the 10th of each month for 
the previous calendar month’s activities and shall document monthly actual paid hours which can 
be attributed to Center for Substance Abuse Prevention (CSAP) strategies/services codes (e.g., 
information dissemination, community-based process).

5. CONTRACTOR shall further ensure that entries are made into the California Department of Health 
Care Services (DHCS) activity reporting portal by the 10th of each month, as required for use of 
Federal funds, recording services provided during the previous month.

6. All training, technical assistance and trainers need to be pre-approved in writing by the 
COUNTY’s Substance Use Prevention Services Manager.

7. All publications, presentations, website content, printed materials, brochures, and media 
campaign elements developed or distributed under this contract shall include the phrase “Made 
possible through funding from Ventura County Behavioral Health Department, Substance Use 
Services.” Prior to publication/distribution, materials featuring the VCBH logo must receive 
approval for publication/distribution from the COUNTY’s Substance Use Services Division Chief.

8. CONTRACTOR must demonstrate measurable substance use prevention related outcomes 
resulting from this work.

CONTRACTOR shall report all events that are in any way supported by this contract (media briefings, 
conferences, training seminars) to COUNTY’s VCBH Substance Use Prevention Services unit in writing at 
least thirty (30) days prior to their occurrence.
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EXHIBIT “B”
PAYMENT PROVISIONS

TWO TREES COMMUNITY, INC.
July 1, 2024 through June 30, 2025

CONTRACTOR shall be paid according to the following:

 
A. PAYMENT 

The maximum total amount of the Agreement for the period July 1, 2024 through June 30, 2025 shall 
not exceed a budget of $332,353. (Funding Source: Opioid Settlement Funds). See attached budget.  

B. Payment shall be made upon the submission of approved invoices to COUNTY, and in accordance 
with the operational budget (see attached budget in Exhibit B Budget Section).  Notwithstanding any 
other provisions of this Agreement in no event shall the maximum amount payable herein exceed the 
maximum amount specified in Section A above.  

C. CONTRACTOR shall bill COUNTY monthly in arrears by using the CONTRACTOR’s invoice form. All 
invoices submitted shall clearly reflect all required information regarding the services for which claims 
are made, in the form and with the content specified by COUNTY. CONTRACTOR shall submit 
appropriate documentation along with an invoice for reimbursement.  Invoices for reimbursement 
shall be completed by CONTRACTOR, dated, and forwarded to COUNTY within ten (10) working days 
after the close of the month in which services were rendered. Incomplete or incorrect claims shall be 
returned to CONTRACTOR for correction and re-submittal and will result in payment delay. Late 
invoices will also result in payment delay.  Following receipt of a complete and correct monthly 
invoice and approval by COUNTY, CONTRACTOR shall then be paid within forty-five (45) working 
days of submission of a valid invoice to the COUNTY.

D. It is expressly understood and agreed between the parties hereto that COUNTY shall make no 
payment and has no obligation to make payment to CONTRACTOR unless the services provided by 
CONTRACTOR hereunder were authorized by the VCBH DIRECTOR or designee prior to 
performance thereof. 

E. In the event that CONTRACTOR fails to comply with any provisions of this Agreement, including the 
timely submission of any and all reports, records, documents, or any other information as required by 
COUNTY, State, and appropriate Federal agencies regarding CONTRACTOR’s activities and 
operations as they relate to CONTRACTOR’s performance of this Agreement, COUNTY shall withhold 
payment until such noncompliance has been corrected.

F. COUNTY and CONTRACTOR agree to meet on an ongoing basis to negotiate concerns related to this 
Agreement, including but not limited to concerns regarding service delivery and outcomes, 
documentation and reporting requirements, financing and revenue production.

G. COUNTY shall have the right to recover overpayment to CONTRACTOR as a result of any audit or 
disallowance review under this Agreement. Upon written notice by COUNTY to CONTRACTOR of any 
such audit or disallowance review, CONTRACTOR shall reimburse the COUNTY the full amount of 
disallowance within in a period of time to be determined by the COUNTY. Reimbursement shall be 
made by CONTRACTOR.

H. If CONTRACTOR is a non-profit organization or entity, and receives SUBG funding under this 
Agreement, then CONTRACTOR shall comply with the financial management standards contained in 
45 CFR Section 75.302(b)(1) through (4) and (b)(7), and 45 CFR Section 96.30.
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EXHIBIT “B”
BUDGET 

TWO TREES COMMUNITY, INC.
July 1, 2024 through June 30, 2025

A.

SUS PREVENTION-Opioid Settlement Funds

SALARIES and BENEFITS $247,104

OPERATIONAL EXPENSES $42,412

14.8% INDIRECT COSTS / ADMINISTRATION $42,837

TOTAL BUDGET $332,353

B. Budgetary Line-Item Adjustments

Budgetary line-item adjustments must be pre-approved by the COUNTY. CONTRACTOR must 
provide advance notice to COUNTY of the need for a budgetary line-item adjustment and submit 
all documentation and information needed to evaluate and support the budgetary line-item 
adjustment. Upon approval from the COUNTY, adjustments to budgetary line items will be subject 
to any conditions imposed by COUNTY.  Any approved increase to a budgetary line-item must 
identify a corresponding decrease to ensure that the total contract maximum, as set forth in this 
Agreement, is not exceeded.  Budgetary line-item adjustments that exceed 10% will require an 
amendment.  

C. Travel

Travel will be reimbursed according to COUNTY travel reimbursement policies.  Mileage will be 
reimbursed at the IRS rate approved and in effect at the time of travel and following COUNTY 
travel policies. 
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EXHIBIT “C”

Standard Services Terms and Conditions

1. BUSINESS ASSOCIATE AGREEMENT 

As part of this Agreement CONTRACTOR shall agree with and abide by the provisions 
set forth in the attached Business Associate Agreement (Exhibit “D”), which by this 
reference is made a part hereof.  

2. EQUIPMENT OWNERSHIP 
COUNTY shall have and retain ownership and title to all equipment purchased by 
CONTRACTOR as part of any start-up costs or any contract amendment or exhibit 
specifying equipment and/or furniture acquisition under this Agreement.  CONTRACTOR 
shall furnish, and amend as necessary, a list of all equipment purchased under this 
Agreement together with bills of sale and any other documents as may be necessary to 
show clear title and reasonableness of the purchase price. The equipment list shall 
specify the quantity, name, description, purchase price, and date of purchase of all 
equipment.  COUNTY shall inventory tag all equipment and shall conduct a physical 
inventory yearly of the equipment.  The CONTRACTOR shall make all equipment 
available to the COUNTY during normal business hours for tagging of inventory. 
CONTRACTOR shall submit the equipment list to COUNTY annually within sixty (60) 
days of each new fiscal year. 

Within sixty (60) calendar days prior to the termination or end of this Agreement, 
CONTRACTOR shall provide a final inventory report of equipment and/or property to the 
COUNTY, and shall at that time, query the COUNTY as to the requirements, including 
the manner and method of returning COUNTY equipment and/or property to COUNTY.  
The final disposition of equipment and/or property shall be at COUNTY expense and 
according to COUNTY instructions.  Equipment and/or property disposition instructions 
shall be issued by the COUNTY after receipt and review of the final inventory report. At 
the termination or conclusion of this Agreement, COUNTY may at its discretion, 
authorize the continued use of COUNTY equipment and/or property for performance of 
work under a different COUNTY agreement.

3. ASSURANCES REGARDING NO UNLAWFUL USE OF DRUGS OR ALCOHOL 

CONTRACTOR agrees to execute and abide by the Assurances Regarding No Unlawful 
Use of Drugs or Alcohol Certification, attached as Exhibit “E” and incorporated in this 
Agreement.

4. ASSURANCES REGARDING DRUG FREE WORKPLACE

CONTRACTOR agrees to execute and abide by the Drug Free Workplace Certification, 
attached as Exhibit “F”, and incorporated in this Agreement.

5. LIMITATION ON USE OF FUNDS FOR PROMOTION OF LEGALIZATION OF CONTROLLED 

SUBSTANCES 
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CONTRATOR acknowledges that n no activity under this Agreement may promote the 
legalization of any drug or other substance included in Schedule I of Section 202 of the 
Controlled Substance Act (21 USC 812).

6. DISCRIMINATION PROHIBITION AND PENALTY

Noncompliance with the requirements of nondiscrimination in services set out in Exhibit 
“A” shall constitute grounds for COUNTY to withhold payments under or terminate this 
Agreement.

NON-DISCRIMINATION

A) General

According to the California Constitution, Article 1, Section 31 and the California 
Government Code section 12940, no person will, on the grounds of any of the 
protected categories listed therein, be excluded from participation in, be denied 
the benefits of, or be subjected to discrimination under this Agreement.

B) Employment and Services

1) CONTRACTOR certifies that under the laws of the United States and the State of 
California, CONTRACTOR will not unlawfully discriminate against any person.

2) CONTRACTOR and its subcontractors will not discriminate against any employee 
or applicant for employment because of any of the protected categories listed 
within the California Government Code section 12940.  The Contractor and its 
subcontractors will take affirmative action to ensure that qualified applicants are 
employed, and that employees are treated during employment, without regard to 
their membership in the protected categories listed in California Government 
Code section 12940.  Such action shall include, but not be limited to the 
following: employment, upgrading, demotion or transfer; recruitment or 
recruitment advertising; layoff or termination; rates of pay or other forms of 
compensation; and career development opportunities and selection for training, 
including apprenticeship. The Contractor and its subcontractors agree to post in 
conspicuous places, available to employees and applicants for employment, 
notices to be provided by the Federal Government or Department of Health Care 
Services (DHCS), setting forth the provisions of the Equal Opportunity clause, 
Section 503 of the Rehabilitation Act of 1973 and the affirmative action clause 
required by the Vietnam Era Veterans' Readjustment Assistance Act of 1974 (38 
U.S.C. 4212). Such notices shall state the CONTRACTOR's and any 
subcontractors’ obligation under the law to take affirmative action to employ and 
advance in employment qualified applicants without discrimination based on their 
race, color, religion, sex, national origin physical or mental handicap, disability, 
age or status as a disabled veteran or veteran of the Vietnam era and the rights of 
applicants and employees.
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3) CONTRACTOR will, in all solicitations or advertisements for employees placed by 
or on behalf of CONTRACTOR, state that all qualified applicants will receive 
consideration for employment without regard to their membership in any of the 
protected categories listed in California Government Code section 12940.

4) CONTRACTOR will send to each labor union or representative of workers with 
which it has a collective bargaining agreement or other agreement or 
understanding a notice, to be provided by CONTRACTOR, advising the labor 
union or workers' representative of CONTRACTOR’s commitments under the 
provisions herein and shall post copies of this notice in conspicuous places 
available to employees and applicants for employment.

5) CONTRACTOR will comply with all provisions of and furnish all information and 
reports required by Section 503 of the Rehabilitation Act of 1973, as amended, 
the Vietnam Era Veterans’ Readjustment Assistance Act of 1974 (38 U.S.C. 4212) 
and of the Federal Executive Order No. 11246 as amended, including by 
Executive Order 11375. ‘Amending Executive Order 11246 Relating to Equal 
Employment Opportunity’, and as supplemented by regulation at 41 CFR part 60, 
“Office of the Federal Contract Compliance Programs, Equal Employment 
Opportunity, Department of Labor,” and of the rules, regulations, and relevant 
orders of the Secretary of Labor.

6) CONTRACTOR will furnish all information and reports required by Federal 
Executive Order No. 11246 as amended, including by Executive Order 11375. 
‘Amending Executive Order 11246 Relating to Equal Employment Opportunity‘, 
and as supplemented by regulation at 41 CFR part 60, “Office of the Federal 
Contract Compliance Programs, Equal Employment Opportunity, Department of 
Labor,” and the Rehabilitation Act of 1973, and by the rules, regulations, and 
orders of the Secretary of Labor, or pursuant thereto, and will permit access to its 
books, records, and accounts by COUNTY, State and its designated 
representatives and the Secretary of Labor for purposes of investigation to 
ascertain compliance with such rules, regulations, and orders.

7) In the event of CONTRACTOR noncompliance with the requirements of the 
provisions herein or with any Federal rules, regulations, or orders which are 
referenced herein, this Agreement may be cancelled, terminated, or suspended 
in whole or part and CONTRACTOR may be declared ineligible for further 
Federal, State and County agreements in accordance with procedures authorized 
in Federal Executive Order No. 11246 as amended and such other sanctions may 
be imposed and remedies invoked as provided in  Federal Executive Order No. 
11246 as amended, including by Executive Order 11375, ‘Amending Executive 
Order 11246 Relating to Equal Employment Opportunity‘, and as supplemented 
by regulation at 41 CFR part 60, “Office of the Federal Contract Compliance 
Programs, Equal Employment Opportunity, Department of Labor,” or by rule, 
regulation, or order of COUNTY, the Secretary of Labor, or as otherwise provided 
by law.
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8) CONTRACTOR will include the provisions of sections 10(B)(1) through 10 (B) (7) 
in every subcontract or purchase order unless exempted by rules, regulations, or 
orders of the Secretary of Labor issued pursuant to Federal Executive Order No. 
11246 as amended,  including by Executive Order 11375, ‘Amending Executive 
Order 11246 Relating to Equal Employment Opportunity‘, and as supplemented 
by regulation at 41 CFR part 60, “Office of the Federal Contract Compliance 
Programs, Equal Employment Opportunity, Department of Labor,” or Section  
503 of the Rehabilitation Act of 1973 or (38 U.S.C. 4212) of the Vietnam Era 
Veteran’s Readjustment Assistance Act, so that such provisions will be binding 
upon each subcontractor or vendor. CONTRACTOR will  take such action with 
respect to any subcontract or purchase order  as COUNTY, Director of the Office 
of Federal Contract Compliance Programs or DHCS may direct as a means of 
enforcing such provisions including sanctions for noncompliance provided, 
however that in the event CONTRACTOR becomes involved in, or is threatened 
with litigation by a subcontractor or vendor as a result of such direction by 
COUNTY or DHCS,  CONTRACTOR may request in writing to COUNTY, who, in 
turn, may request DHCS who may in turn request the United States to enter into 
such litigation to protect the interests of COUNTY, State and of the United States.

7. PUBLICATIONS AND PRESENTATIONS

All publications, presentations, website content, printed materials, brochures, and media 
campaign elements developed or distributed under this Agreement shall meet all VCBH 
logo guidelines and regulations. All publication/distribution materials featuring the VCBH 
logo must receive approval for publication/distribution from the COUNTY.

8. CULTURAL AND LINGUISTIC COMPETENCE COMPLIANCE 

To ensure equal access to quality care by diverse populations, each service provider 
receiving funds from this Agreement shall adopt the Federal Office of Minority Health 
Culturally and Linguistically Appropriate Service (CLAS) national standards as outlined 
online at: 
https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=53https://thinkculturalhealth.
hhs.gov/clas/standards

CONTRACTOR agrees to comply with applicable Federal, State, and local statutory 
mandates concerning the delivery of cultural and linguistic competence services to 
clients and consumers. CONTRACTOR shall develop and maintain a Cultural 
Competence Plan (CCP) that contains data and supporting documentation that is 
inclusive of policies and procedures, operational practices, and Evidence Based 
Practices that demonstrate a commitment to cultural and linguistic competence. 
COUNTY will provide CONTRACTOR with training and guidance on the CCP and 
reporting requirements.  Following training regarding the CCP and reporting 
requirements, CONTRACTOR will submit a CCP within ninety (90) days.  After initial CCP 
training and submittal, CONTRACTOR must submit a CCP annually thereafter within sixty 
(60) days of the start of the fiscal year. CONTRACTOR shall demonstrate its capacity to 

https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=53https://thinkculturalhealth.hhs.gov/clas/standards
https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=53https://thinkculturalhealth.hhs.gov/clas/standards
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provide culturally competent services to culturally diverse clients and their families by 
reporting on the cultural competence data elements in CONTRACTOR’s CCP.

9. SUBSTITUTION

If particular people are identified in this Exhibit “A” as working under this Agreement, the 
CONTRACTOR will not assign others to work in their place without written permission 
from the VCBH Director or his/her authorized representative. Any substitution will be with 
a person of commensurate experience and knowledge.

10. CONTRACT MONITORING AND REPORTING

The COUNTY will have the right to review the work being performed by the 
CONTRACTOR under this Agreement at any time during the CONTRACTOR’s usual 
working hours.  Review, checking, approval or other action by the COUNTY will not 
relieve CONTRACTOR of CONTRACTOR's responsibility for the thoroughness of the 
services to be provided hereunder.

CONTRACTOR shall provide reports as required by the VCBH Director, by the State, or 
Federal Government regarding CONTRACTOR’s activities and operations as they relate 
to CONTRACTOR’s performance under this Agreement. COUNTY shall provide 
CONTRACTOR with an explanation of the procedures and/or format for reporting any 
information as may be required under this Agreement.

11. VERIFICATION OF SERVICES AND SITE INSPECTION

CONTRACTOR’s fiscal and program performance and reported delivery of service will 
be subject to verification, inspection, and monitoring. CONTRACTOR’s contracted 
activities shall be monitored to ensure that all funds are used for authorized purposes, in 
compliance with Federal, State, and County statues, regulations, and the terms and 
conditions of the Federal, State, and County funding and/or grant and that performance 
goals are achieved.   The COUNTY, State, or Federal government, through any 
authorized representatives, may in its sole discretion inspect or otherwise evaluate the 
work performed and the premises where the work is being performed through periodic 
or unannounced inspections and monitoring reviews during normal business hours.  
County, State, and Federal government authorized representatives may use a variety of 
monitoring mechanisms to meet their monitoring objectives, including limited scope 
audits, on-site visits, progress reports, financial reports, reviews of documentation 
support requests for reimbursement, desk audits, and any other monitoring mechanisms 
needed to determine compliance. CONTRACTOR shall provide all reasonable facilities 
and assistance for the safety and convenience of the authorized representatives in the 
performance of their duties and so as not to unduly delay the inspection and monitoring 
work.

The refusal of the CONTRACTOR to permit access to, examination/inspection of, or audit 
of electronic or print books, records, physical facilities, and/or refusal to permit 
interviews with employees, constitutes an express and immediate material breach of the 
Agreement and will be sufficient basis to terminate the Agreement for cause or default.
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Inspection and monitoring audit reports shall reflect all findings, recommendations, 
adjustments, and corrective actions required.  If the results of any inspections and 
monitoring reviews require corrective action, CONTRACTOR will be required to submit a 
corrective action plan no later than thirty (30) days after receiving the findings of such 
review(s).

12. SINGLE AUDIT/AUDIT

If CONTRACTOR receives and expends more than $750,000 in Federally allocated 
awards (associated with an Assistance Listing number- see beta.SAM.gov) in a fiscal 
year, CONTRACTOR agrees to obtain a single audit report from an independent certified 
public accountant in accordance with the Single Audit Act of 1984, as amended, and the 
United States Office of Management and Budget “Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards.” 

If CONTRACTOR is not required to conduct a single audit as specified above, COUNTY, 
in its sole discretion, may require CONTRACTOR to conduct a financial opinion audit 
performed by a certified public accountant.  In either case, such audits shall be 
submitted to the VCBH Contracts Administration and Fiscal divisions and COUNTY 
Auditor Controller within one hundred eighty (180) days of the fiscal year end.  Any 
extension of the due date must be approved in writing by the VCBH Contracts 
Administration division. All audit costs are the sole responsibility of the CONTRACTOR. 
CONTRACTOR agrees to take prompt corrective action to eliminate any material non-
compliance or weakness found as a result of any audit.
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EXHIBIT “D”
BUSINESS ASSOCIATE AGREEMENT

All terms used herein have the same meaning as those terms in the Health Insurance Portability 
and Accountability Act (HIPAA) Rules. 

I. Definitions

a. Business Associate shall mean Two Trees Community, Inc.

b. Covered Entity shall mean the County of Ventura.

c. HIPAA Rules shall mean the Privacy, Security, Breach Notification, and Enforcement 
Rules at 45 CFR Part 160 and part 164.  

II. Obligations and Activities of Business Associate 

a. Business Associate agrees to not Use or Disclose Protected Health Information 
other than as permitted or required by the Agreement or as Required By Law. 

b. Business Associate agrees to use appropriate safeguards and comply with Subpart 
C of 45 CFR Part 164 (the ‘Security Rule”) with respect to Electronic Protected 
Health Information, to prevent Use or Disclosure of the Protected Health Information, 
other than as provided for by this Agreement. Such safeguards and compliance with 
the Security Rule shall include compliance with the administrative, physical, and 
technical safeguards and documentation requirements set forth in 45 CFR 164.308, 
164.310, 164.312, and 164.316. 

c. Business Associate agrees to mitigate, to the extent practicable, any harmful effect 
of the Use or Disclosure of Protected Health Information by Business Associate in 
breach of the requirements of this Agreement.

d. Business Associate agrees to report to Covered Entity, in writing, within forty-eight 
(48) hours of the discovery of any Use, Disclosure, or Breach of the Protected 
Health Information not provided for by this Agreement of which it becomes aware, 
including any Breach of Unsecured Protected Health Information, as required by 45 
CFR 164.410 (the “Data Breach Notification Rule”), and any Security Incident of 
which Business Associate becomes aware. Such notice shall include the identity of 
each Individual whose Protected Health Information or Unsecured Protected Health 
Information was or is reasonably believed by Business Associate to have been 
accessed, acquired, Used, or Disclosed during the Breach. 

e. Business Associate agrees, in accordance with 45 CFR Parts164.502(e)(1)(ii) and 
164.308(b)(2), to ensure that any agent, including a Subcontractor who creates, 
receives, maintains or transmits Protected Health Information on behalf of Business 
Associate in connection with the services provided to Covered Entity, agrees to the 
same restrictions and conditions that apply through this Agreement, to Business 
Associate with respect to such information, including Electronic Protected Health 



Page 25 of 37

Information. If Business Associate knows of a pattern of activity or practice of a 
Subcontractor that constitutes a material breach or violation of the Subcontractor’s 
obligations under the Agreement (or other arrangement) between Subcontractor and 
Business Associate, Business Associate will take reasonable steps to cure the breach 
or end the violation, as applicable, and, if such steps are unsuccessful, Business 
Associate will terminate the Agreement (or other arrangement), if feasible. 

 
f. Business Associate agrees to provide access, at the request of Covered Entity, to 

Protected Health Information in a Designated Record Set (including Protected Health 
Information that is maintained in one or more Designated Record Sets electronically), 
to Covered Entity or, as directed by Covered Entity, to an Individual in order to meet 
the requirements under 45 CFR Part 164.524.

g. Business Associate agrees to make Protected Health Information in a Designated 
Record Set available for amendment and incorporate any amendments to Protected 
Health Information as directed by Covered Entity pursuant to 45 CFR 164.526.

h. Business Associate agrees that to the extent Business Associate is to carry out one 
or more of Covered Entity’s obligation(s) under Subpart E of 45 CFR Part 164, 
Business Associate will comply with the requirements of Subpart E that apply to 
Covered Entity in the performance of such obligations.

i. Business Associate agrees to make internal practices, books, and records, including 
policies and procedures and Protected Health Information, relating to the Use and 
Disclosure of Protected Health Information received from or created, maintained or 
received by Business Associate on behalf of Covered Entity available to the Covered 
Entity, or to the Secretary of the Department of Health and Human Services 
(Secretary), as applicable, for the purposes of the Secretary determining Covered 
Entity's compliance with the HIPAA Rules.

j. Business Associate agrees to maintain and make available the information required 
to permit Covered Entity to respond to a request by an individual for an accounting 
of Disclosures of Protected Health Information in accordance with 45 CFR 164.528. 

k. Business Associate shall not directly or indirectly receive remuneration in exchange 
for any Protected Health Information concerning an Individual unless Business 
Associate obtains from the Individual, in accordance with 45 CFR 164.508(a)(4), a 
valid authorization that includes a statement that the disclosure will result in 
remuneration to the Business Associate (or Covered Entity, if applicable). This 
paragraph shall not apply to remuneration received in circumstances specified in 45 
CFR 164.502(a)(5)(ii)(B)(2).  

III. Permitted General Uses and Disclosures by Business Associate

a. Except as otherwise limited in this Agreement, Business Associate may Use or 
Disclose Protected Health Information to perform functions, activities, or services 
for, or on behalf of, Covered Entity as specified in the SUS Prevention services.
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b. Business Associate may Use or Disclose Protected Health Information as Required 
by Law.

c. Business Associate agrees that when Using or Disclosing Protected Health 
Information or when requesting Protected Health Information, it will make 
reasonable efforts to limit the Protected Health Information to the Minimum 
Necessary to accomplish the intended purpose of the Use, Disclosure, or Request, 
and will comply with the Minimum Necessary policies and procedures or Covered 
Entity.

d. Business Associate will only Use or Disclose Protected Health Information in a 
manner that would not violate the HIPAA Rules if done by Covered Entity, except for 
the specific Uses and Disclosures set forth herein.

IV. Specific Use and Disclosure Provisions 

a. Except as otherwise limited in this Agreement, Business Associate may Use 
Protected Health Information for the proper management and administration of 
Business Associate or to carry out the legal responsibilities of Business Associate. 

b. Except as otherwise limited in this Agreement, Business Associate may Disclose 
Protected Health Information  received in its capacity as a  Business Associate for 
the proper management and administration of the Business Associate, provided that 
the Disclosures are Required by Law, or Business Associate obtains reasonable 
assurances from the person to whom the information is Disclosed that it will remain 
confidential and be Used or further Disclosed only as Required by Law or of the 
purpose for which it was Disclosed to the person and the person notifies the 
Business Associate of any instances of which it is aware in which the confidentiality 
of the information has been breached. 

c. Except as otherwise limited in this Agreement, Business Associate may Use 
Protected Health Information to provide Data Aggregation services to Covered 
Entity as permitted by 45 CFR 164.504(e)(2)(i)(B). 

d. Business Associate may De-Identify Covered Entity’s Protected Health Information 
and Use and Disclosure the De-Identified information without restriction.

e. Business Associate may use Protected Health Information to report violations of law 
to appropriate Federal and State authorities, consistent with 45 CFR 164.502(j) (1). 

V. Obligations of Covered Entity 

a. Covered Entity shall notify Business Associate of any limitation(s) in its Notice of 
Privacy Practices of Covered Entity in accordance with 45 CFR 164.520, to the 
extent that such limitation may affect Business Associate’s Use or Disclosure of 
Protected Health Information. 



Page 27 of 37

b. Covered Entity shall notify Business Associate of any changes in, or revocation of, 
permission by an Individual to Use or Disclose Protected Health Information, to the 
extent that such changes may affect Business Associate’s Use or Disclosure of 
Protected Health Information. 

c. Covered Entity shall notify Business Associate of any restriction on the Use or 
Disclosure of Protected Health Information that Covered Entity has agreed to in 
accordance with 45 CFR 164.522, to the extent that such restriction may affect 
Business Associate’s Use or Disclosure of Protected Health Information. 

VI. Permissible Requests by Covered Entity

Covered Entity shall not request Business Associate to Use or Disclose Protected 
Health Information in any manner that would not be permissible under the HIPAA 
Rules if done by Covered Entity. 

VII. Term and Termination

a. Term. This Agreement shall be effective as of July 1, 2024, and shall terminate 
when all of the Protected Health Information provided by Covered Entity to Business 
Associate, or created or received by Business Associate on behalf of Covered 
Entity, is destroyed or returned to Covered Entity, or, if it is infeasible to return or 
destroy the Protected Health Information, protections are extended to such 
information, in accordance with the termination provisions in this section

b. Termination for Cause. Business Associate authorizes termination of this Agreement 
if Covered Entity determines Business Associate has violated a material term of the 
Agreement and/or if Business Associate has not cured the breach or ended the 
violation within the time specified by the Covered Entity.

c. Obligations of Business Associate Upon Termination 

1. Except as provided in paragraph (2) of this Section, upon termination of this 
Agreement for any reason, Business Associate shall return or destroy all 
Protected Health Information received from Covered Entity, or created, 
maintained, or received by Business Associate on behalf of Covered Entity. 
This provision shall apply to Protected Health Information that is in the 
possession of Subcontractors or agents of Business Associate. Business 
Associate shall retain no copies of the Protected Health Information. 

2. In the event that Business Associate determines that returning or destroying 
the Protected Health Information is infeasible, Business Associate shall 
provide to Covered Entity notification of the conditions that make return or 
destruction infeasible. If such return or destruction of Protected Health 
Information is not feasible, Business Associate shall extend the protections of 
this Agreement to such Protected Health Information and limit further Uses 
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and Disclosures of such Protected Health Information to those purposes that 
make the return or destruction infeasible, for so long as Business Associate 
maintains such Protected Health Information. To the extent it later becomes 
feasible to return or destroy such Protected Health Information, Business 
Associate shall do so in accordance with paragraph (1) of this Section.

3. The rights and obligations under this Section shall survive the termination of 
this Agreement.

VIII. Miscellaneous

a. Regulatory References.  A reference in this Agreement to a section of the
     HIPAA Rules means the section as in effect or as amended. 
   
b. Amendment. The Parties agree to take such action as is necessary to amend 

this Agreement from time to time as is necessary for Covered Entity to comply 
with the requirements of the HIPAA Rules, or any other applicable law. 

c. Interpretation. Any ambiguity in this Agreement shall be resolved to permit 
Covered Entity and Business Associate to comply with the HIPAA Rules.



Page 29 of 37

EXHIBIT "E"
ASSURANCES REGARDING NO UNLAWFUL

USE OF DRUGS OR ALCOHOL

Consistent with the requirements of California Health and Safety Code, Division 10.5, Sections 
11999 through 11999.3 (SB 1377, Statutes of 1989, Chapter 1429), and on behalf of 
CONTRACTOR, the undersigned person does hereby assure that:

1.  He or she understands the requirements of Section 11999.2 which state:

(a) Notwithstanding any other provision of law, commencing July 1, 1990, no state 
funds shall be encumbered by a state agency for allocation to any entity, whether 
public or private, for a drug- or alcohol-related program, unless the drug- or 
alcohol-related program contains a component that clearly explains in written 
materials that there shall be no unlawful use of drugs or alcohol.  No aspect of a 
drug- or alcohol-related program shall include any message on the responsible 
use, if the use is unlawful, of drugs or alcohol.

(b) All aspects of a drug- or alcohol-related program shall be consistent with the "no 
unlawful use" message, including, but not limited to, program standards, 
curricula, materials, and teachings. These materials and programs may include 
information regarding the health hazards of use of illegal drugs and alcohol, 
concepts promoting the well-being of the whole person, risk reduction, the 
addictive personality, development of positive self-esteem, productive decision-
making skills, and other preventive concepts consistent with the "no unlawful use" 
of drugs and alcohol message.

(c) The "no unlawful use" of drugs and alcohol message contained in drug- or 
alcohol-related programs shall apply to the use of drugs and alcohol prohibited 
by law.

(d)  This section does not apply to any program funded by the State that provides 
education and prevention outreach to intravenous drug users with AIDS or AIDS-
related conditions, or persons at risk of HIV infection through intravenous drug 
use.

2. He or she has reviewed those aspects of the program to which Section 11999.2 applies, 
and 

3. Those aspects of the program to which Section 11999.2 applies meet the requirements 
of Section 11999.2.

CONTRACTOR: Two Trees Community, Inc.

Authorized Signature _______ 

Printed Name and Title  _______ Date  ______

Authorized Signature _______ 

Printed Name and Title  _______ Date  ______
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*Note:  This form must be signed by the person responsible for operating of a Substance Use Services related program. 
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EXHIBIT “F”
ASSURANCES REGARDING DRUG-FREE WORKPLACE

CONTRACTOR will comply with the requirements of the Drug Free Workplace Act of 1990 (Gov. 
Code § 8350 et seq.) and will provide a drug-free workplace by taking the following actions:

a. Publish a statement notifying employees that the unlawful manufacture, 
distribution, dispensation, possession, or use of a controlled substance in 
prohibited in the person's or organization's workplace and specifying the actions 
that will be taken against employees for violations of the prohibitions as required 
by Government Code section 8355(a).

b. Establish a drug-free awareness program as required by Government Code 
section 8355(b) to inform employees about all of the following:

(1) The dangers of drug abuse in the workplace;

(2) The person's or organization's policy of maintaining a drug-free 
workplace.

(3) Any available drug counseling, rehabilitation, and employee assistance 
programs; and,

(4) The penalties that may be imposed upon employees for drug abuse 
violations.

c. Provide, as required by Government Code section 8355(c), that every employee 
engaged in the performance of the Agreement:

(1) Be given a copy of the CONTRACTOR’s drug-free policy statement; and,

(2) As a condition of employment on the contract, agree to abide by the 
terms of the statement.

d. Failure to comply with these requirements may result in suspension of payments 
under the Agreement or termination of the Agreement, or both, and 
CONTRACTOR may be ineligible for future contracts if the COUNTY determines 
that any of the following has occurred:

1) CONTRACTOR has made false certification; or

2) CONTRACTOR has violated the certification by failing to carry out the 
requirements as noted above.

CONTRACTOR: Two Trees Community, Inc.

Authorized Signature _______ 

Printed Name and Title  _______ Date  ______

Authorized Signature _______ 
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Printed Name and Title  _______ Date  ______

*Note: This form must be signed by the person responsible for operation of a Substance Use Services related program 
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EXHIBIT “G”

LOBBYING AND RESTRICTIONS AND DISCLOSURE CERTIFICATION

Applicable to any Federally funded contracts in excess of $100,000 per Title 31, USC, 
Section 1352 and 45 CFR Part 93:

1. Certification and Disclosure Requirements

a) each person (or recipient) who requests or receives a contract, subcontract, grant, or 
subgrant, which is subject to Title 31, USC, Section 1352, and which exceeds $100,000 
at any tier, shall file a certification (immediately following this Exhibit “G”, consisting of 
one page, entitled “Certification Regarding Lobbying”) that the recipient has not made, 
and will not make, any payment prohibited by Paragraph 2 of this Exhibit “G”.

b) Each recipient shall file a disclosure (in the form entitled “Disclosure of Lobbying 
Activities – Standard Form –LLL”) if any funds other than Federally appropriated funds 
have been paid or will be paid to any person for influencing or attempting to influence 
any officer or employee of any agency, a Member of Congress, an officer or employee 
of any agency, a Member of Congress, an officer or employee of Congress, or any 
employee of a Member of Congress in connection with the Federal grant.

Form available at:   http://www.whitehouse.gov/omb/grants/sfillin.pdf

c) Each recipient shall require that the language of this certification be included in the 
award documents for all subawards at all tiers (including subcontracts, sub-grants, and 
contracts under grants, loans, and cooperative agreements) and that all subrecipients 
shall certify and disclose accordingly.

d) Each recipient shall file a disclosure form at the end of each calendar quarter in which 
there occurs any event that requires disclosure or that materially affects the accuracy of 
the information contained in any disclosure form previously filed by such person under 
paragraph 1(b), above.  An event that materially affects the accuracy of the information 
reported includes:

i. A cumulative increase of $25,000 or more in the amount paid or expected to be 
paid for influencing or attempting to influence a covered Federal action;

ii. A change in the person(s) or individuals(s) influencing or attempting to influence 
a covered Federal action;

iii. A change in the officer(s), employee(s) or member(s) contacted for the purpose 
of influencing or attempting to influence a covered Federal action;

iv. Each person (or recipient) who requests or receives from a person referred to in 
Paragraph 1(a) of this provision a contract, subcontract, grant or subgrant 
exceeding $100,000 at any tier under a contract or grant shall file a certification, 
and a disclosure form, if required, to the next tier above; and,
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v. All disclosure forms (but not certifications) shall be forwarded from tier to tier 
until received by the person referred to in Paragraph 1(a) of this Exhibit “G.” 
That person shall forward all disclosure forms to COUNTY Behavioral Health 
Department contracts department who will forward to the COUNTY Behavioral 
Health Department ADP program contract manager.

2. Prohibition

Title 31, USC, Section 1352, provides in part that no Federal appropriated funds 
may be expended, have been paid, or will be paid by the recipient of a Federal 
contract, grant, loan, or cooperative agreement to pay any person for influencing 
or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with any of the following covered Federal actions: the 
awarding of any Federal contract, the making of any Federal grant, the making of 
any Federal loan, entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal contract, grant, 
loan, or cooperative agreement.

        3. Restrictions on Lobbying – Appropriations Act Section 503

a) No part of any appropriation contained in this Act shall be used, other than for 
formal and recognized executive-legislative relationships, for publicity or 
propaganda purposes, for the preparation, distribution, or use of any kit, pamphlet, 
booklet, publication, radio, television, or video presentation designed to support or 
defeat legislation pending before the Congress, except in presentation to the 
Congress or any state legislative body itself.

b) No part of any appropriation contained in this Act shall be used to pay the salary or 
expenses of any grant or contract recipient, or agent acting for such recipient, 
related to any activity designed to influence legislation or appropriations pending 
before the Congress or any state legislature.
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CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or employee 
of an agency, a Member of Congress, an officer or employee of Congress, or an employee 
of a Member of Congress in connection with the making, awarding or entering into of this 
Federal contract, Federal grant, or cooperative agreement, and the extension, continuation, 
renewal, amendment, or modification of this Federal contract, grant, or cooperative 
agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency of the 
United States Government, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with this Federal contract, grant, or 
cooperative agreement, the undersigned shall complete and submit Standard Form LLL, 
“Disclosure of Lobbying Activities'' (Document 1X) in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subcontractors, subgrants, and contracts 
under grants and cooperative agreements) of $100,000 or more, and that all subrecipients 
shall certify and disclose accordingly.

This certification is a material representation of the fact upon which reliance was placed when 
this transaction was made or entered into.  Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by Section 1352, Title 31, U.S.C. Any person 
who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure.

CONTRACTOR: Two Trees Community, Inc.

Authorized Signature _______ 

Printed Name and Title  _______ Date  ______

Authorized Signature _______ 

Printed Name and Title  _______ Date  ______
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EXHIBIT “H”

DEBARMENT AND SUSPENSION CERTIFICATION

CONTRACTOR and its duly authorized representative(s) understand, agree, and certify as 
follows:

1. By signing this Agreement, CONTRACTOR agrees to comply with Federal suspension 
and debarment regulations found in 7 CFR Part 3017, 45 CFR 76, 40 CFR 32 or 34 
CFR 85.  “Debarred” means excluded or disqualified from contracting with the Federal, 
State, or local government.

2. By signing this Agreement, CONTRACTOR certifies to the best of his or her knowledge 
and belief, that CONTRACTOR, its principals, and subcontractors:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, 
or voluntarily excluded by any Federal department or agency.

b. Have not within a three (3) year period preceding this Agreement been convicted of 
or had a civil judgment rendered against them for commission of fraud or a criminal 
offense in connection with obtaining, attempting to obtain, or performing a public 
(Federal, State or local) transaction or contract under a public transaction; violation 
of Federal or State antitrust statutes; or commission of embezzlement, theft, forgery, 
bribery, falsification or destruction of records, making false statements, tax evasion,  
receiving stolen property, making false statements, or receiving stolen property;

c. Are not presently indicted for or otherwise criminally or civilly charged by a 
governmental entity (Federal, State or local) with commission of any of the offenses 
enumerated in Paragraph b(2) herein; and

d. Have not within a three (3) year period preceding this agreement had one or more 
public transactions (Federal, State, or local) terminated for cause or default.

e. Shall not knowingly enter into any lower tier covered transaction with a person who is 
proposed for debarment under Federal regulations (i.e., 48 CFR part 9, subpart 9.4), 
debarred, suspended, declared ineligible, or voluntarily excluded from participation 
in such transaction, unless authorized by the State.

f. Will include a clause entitled, "Debarment and Suspension Certification'' that 
essentially sets forth the provisions herein, in all lower tier covered transactions and 
in all solicitations for lower tier covered transactions. 

3. If CONTRACTOR is unable to certify to any of the statements in this certification, 
CONTRACTOR shall submit an explanation to the VCBH Contract Manager. 

4. The terms and definitions herein have the meanings set out in the Definitions and 
Coverage sections of the rules implementing Federal Executive Order 12549.
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5. If the CONTRACTOR knowingly violates this certification, in addition to other remedies 
available to the Federal Government, the COUNTY may terminate this Agreement for 
cause or default.

6. CONTRACTOR agrees to provide immediate notice to COUNTY if: (1) CONTRACTOR 
learns that CONTRACTOR’s certification herein was erroneous when made or (2) 
CONTRACTOR’s certification herein becomes erroneous by reason of changed 
circumstances. 

CONTRACTOR’s certification herein is a material representation of facts upon which the 
COUNTY is relying in entering into this Agreement. COUNTY has the right to immediately 
terminate this Agreement if CONTRACTOR’s certification herein is erroneous or becomes 
erroneous by reason of changed circumstances.

CONTRACTOR NAME: Two Trees Community, Inc. 

BY _______________________________              
Authorized Signature  Printed Name and Title

____________________________________
Date

    BY ___ ______________________________              
Authorized Signature  Printed Name and Title

____________________________________
Date


