0 MOTOROLA SOLUTIONS CHANGE ORDI%?;

Change Order Number: 001

Date: 12/13/2024

Project Name and Number: Y;Inltggi County 700 MHz and Microwave System, CA-

Customer Name: County of Ventura

Customer Project Mgr: Jim Notris

The purpose of this Change Order is to: (highlight the key reasons for this Change Order)

This Change Order # 001 incorporates mutually agreed upon changes associated with completion of the
Detailed Design Review (Refresh DDR, 2/6/2024) and as otherwise requested by Customer into the
Ventura County 700 MHz and Microwave Project (CA-191159A):

Update Base system design,

Incorporate GenWatch 3 solution for system monitoring and management,

Change from on-premise Radio Management to Motorola-hosted Radio Management,

Implement enhanced microwave (MW) capacity, and

Provide CirrusCentral Core and Management also known as Virtual Core.

Incorporate the Addendum for Transport Connectivity (TCA), included within Section 9.1
(Contractual Documentation) of Attachment A, Exhibit 1, to the Contract as Exhibit E.
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The base system design updates account for site changes and updates that evolved during the DDR review
and approval process; resulting in equipment adjustments (credit), a true up of the cost of the base MW
design (credit), and additional T1 migration services.

The price for this Change Order includes Year 1 fees that are with support and services for Hosted Radio
Management, GenWatch 3, CirrusCentral Management and Core, and Astro Connectivity Services (ACS):
$1,505,623.

Support and subscription pricing are provided for Years 2 - 5 (Attachment A). The pricing for Years 2-5
of the Support and Subscription Services after Year 1 is $1,209,185. This subscription pricing can be
bundled with the Maintenance and SUA Services.

The total price of the True-Up, Enhancements, and Support/Services (Years 1-5) is $2,714,808.

The following Attachment and Exhibits are incorporated herein by reference and will form a part of this
Change Order as if set forth herein in their entirety:

e 700 MHz & MW Project Change Order #001 Attachment A: True-Up and Enhancements dated
November 27, 2024;

e CirrusCentral Management and Core Proposal dated December 6, 2024, which includes the
Addendum for Transport Connectivity intended to be incorporated into the Contract as Exhibit E;
Attachment A, Exhibit 1

e Base System T1 Migration Services DS3 T1 cross connect plan, Exhibit 2

e Pricing Summary, Exhibit 3
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Contract Project Identifier

(Name or Number): [CA-191159A] Contract Date: 6/20/2023

In accordance with the terms and conditions of the contract identified above between
Ventura County and Motorola Solutions, Inc., the following changes are approved:

Contract Price* Adjustments

Original Contract Price: $32,239,081

Previous Change Order amounts for Change Order numbers $0
[####] through [####]:

This Change Order (True Up, Enhancements, and Y.ear 1 $1,505,623

Support / Services):

Years 2 - 5 Support / Services: $1,209,185

Contract Credit (If Applicable): $0

New Contract Price: $34,953,889

*“Contract Price” does not include taxes.

Completion Date Adjustments

Original Completion Date: 1/31/2028
Current Completion Date prior to this Change Order: 1/31/2028
New Completion Date: 1/31/2028

Equipment Changes: (additions, deletions or modifications)

Section 5 (Appendices) of the Contract is modified as follows:

1. Deletions of Equipment included in Section 5.1 Appendix A (Equipment Lists) of the Contract
equipment [RF and MW] adjustment (credit),

2. Additional GenWatch 3 equipment, (See Section 2: Equipment List) of Attachment A for details)

3. Additional enhanced capacity MW equipment, and

4. Additional CirrusCentral \Management and Core equipment. (See Section 2: Equipment List) of
Attachment A, Exhibit 1 for details)
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Scope of Work Changes: (additions. deletions or modifications)

Motorola’s scope of work as outlined in Section 2: Implementation Plan is herewith modified as follows:

1. Update Base system design resulting from the completion of the Detail Design Review,

2. Incorporate GenWatch 3 solution for system monitoring and management (See Section 1.6: GenWatch
System Monitoring & Management of Attachment A for details),

3. Change from the original on-premise Radio Management to Motorola-hosted Radio Management (See
Section 1.7: Hosted Radio Management of Attachment A for details),

5. Implement enhanced microwave (MW) capacity (See Section 1.8: Enhanced Capacity Microwave
System of Attachment A for details),

6. Provide CirrusCentral Core and Management also known as Virtual Core (See Attachment A, Exhibit
1 for details), and.

7. Provide associated support and services.

SUA/Support Service Changes: (additions, deletions or modifications)

SUA/Support Service Changes are herewith modified as follows:

s  Additional RM Hosted Licenses and GenWatch maintenance.
e SUA remains as is.

Note that subscription pricing is provided on an annual basis. The Change Order total reflects 1 year costs
associated with ACS, CirrusCentral, GenWatch 3, and Radio Management.

Schedule Changes: (describe change or N/A)

The Parties agree that the Performance Schedule will be updated to, factor updates to site access/availability
agreements and site construction work required prior to equipment installations. The parties agree to
regularly monitor impacts to the Performance Schedule and to make reasonable efforts to reduce the overall
impact to the project completion date.

Contract Price Changes: (describe change or N/4)

See Exhibit 3

Customer Responsibilities: (describe change or N/A)

Customer agrees to perform its additional responsibilities as outlined in Attachment A, Exhibit 1
(CirrusCentral Management and Core proposal)
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Payment Schedule for this Change Order:
(describe new payment terms applicable to this change order)

Excerpted from Attachment A:
Fixed Equipment and Services

50% of the cost of Change Order #001 due upon Change Order execution

35% of the cost of Change Order #001 due upon installation of equipment; and

15% of the cost of Change Order #001 due upon completion of the Services to be performed by Motorola
under this Change Order.

The Payment Terms stated in the Contract shall apply to the Payment Schedule for this Change Order #001.
Motorola will issue invoices to Customer for the provision of Connectivity to Customer in accordance with
the applicable addenda terms and conditions (See Section 9: Billing and Payment of the TCA). Annual
support and subscription fees will be invoiced and paid in advance of applicable year.

Purchase Order Requirements for this Change Order (select only one).
O A Purchase Order is required - included with this change order and is attached.

X No Purchase Order is required - Customer affirms that this change order document is the only notice to
proceed required, that funding has been encumbered for this change order in its entirety, and that no further
purchase orders will be issued against this change order,

T No Purchase Order required - this is a $0 Change Order, or a decrease in scope.

Unless amended above, all other terms and conditions of the Contract shall remain in full force. If there are
any inconsistencies between the provisions of this Change Order and the provisions of the Contract, the
provisions of this Change Order will prevail.

IN WITNESS WHEREOF the parties have executed this Change Order as of the last date signed below.

Maotorola Solutions, Inc. Customer

e Jr - 57’2%4/{

Printed Name: Frank Miller Printed Nam ég ELAIEE ~ T 2 ﬁ ) 5@-/1)

Title: Sr Director of SDI Title: Mf’ WLV OrFuin
Date: 12/18/2024 Date: 3~ P-2025
Reviewed by: Date:

Motorola Solutions Project Manager
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