BOARDS  COMMISSIONS ; COMMITTEE Sounty of Ventura
SURVEY JUN 07 2023

Clerk of the Board

COUNTY ¢f VENTURA

Economic Development Collaborative Board
Board / Commission / Committee

Name:
The EDC Board of Directors is an elite and diverse group of leaders invited to the table
for their vision, passion and ability to positively impact our region's economic vitality.
Purpose of the _ Board members worksideby-side with elected officials and top-level public sector staff
Board / Commission / Committee: in a way that fosters ongoing relationships and communication, providing members with

a strong network in the public and private sectors for advising policy and business and
economic priorities.

www.edcollaborative.com
Website (if applicable):

05/18/2023
Last Meeting Date:

Has your Board / Commission / The EDC Board had issues convening once due to the lack of quorum after we stopped
Committee had any issues convening |meeting remote.

a meeting due to lack of a quorum?

-Retaining and growing our existing business base
-Business attraction (primarily the domain of municipalities)

List your t_Op 5 eStab“shed -Entrepreneurship, networking the region's resources such as : manufaturing, International Trade,High Tech, Early
Goals/Objectives or Primary Work Childhood Education, Digital Upskilling, and workforce development
Activities: -Lending to businesses and administrating lending activities for four cities in Ventura County

Please continue to page 2. Page 1 of 2



For each Goal / Objective / Primary
Work Activity, state whether you are
meeting your target. If not, state why.

The EDC every year meets their goal in retaining and growing their existing business base due to our
work through our Small Business Development Center resulting in roughly 1800 businesses served in
2022. In Business Attraction we scored 114% in the state of California's Small Business Development
Centers Network. We have met our goals in expanding new relationships with local Economic
Develpment Partners, and through both our SBDC and Loan Program we have acheived $129 million in
Capital infusion.

Date of latest Bylaws:

04/21/22

Specify your FY 22/23
Budget Amount, if any.

Calendar Year Income 2022- $ 3,960,423.00

Specify your FY 22/23
Actual Expenses, if any.

Calendar Year 2022 Expenses - $ 4,063,026.00

List any other corrections and
information you would like reported to
the Board of Supervisors.

Nothing at this moment

Please return the completed survey to the Clerk of the Board's Office no later

than June 1, 2023.

Email to: anna.hall@ventura.org

OR

Mail to: Clerk of the Board's Office, 800 S. Victoria Ave., L# 1920, Ventura, CA 93009

OR

Brown Mail to: #1920
Page 2 of 2



