COUNTY ¢f VENTURA

BOARDS ' COMMISSIONS ; COMMITTEESounty of Venturé
SURVEY MAY 16 2023

Clerk of the Board

Board / Commission / Committee
Name:

Ventura County Library Foundation Board of Directors

Purpose of the
Board / Commission / Committee:

Support the Ventura County Library System by the solicitation of private contributions,
sponsorships and grants which complement, but do not supplant, the responsibility of
the County of Ventura by carrying out charitable, literary and educational activities to
benefit persons served by the Ventura County Library System.

Website (if applicable):

www.vclibraryfoundation.org

Last Meeting Date:

May 23, 2023

Has your Board / Commission /
Committee had any issues convening
a meeting due to lack of a quorum?

No

List your top 5 established
Goals/Objectives or Primary Work
Activities:

1) Leverage grant opportunities; 2) Support library programs; 3) Develop publicity,
marketing and outreach; 4) Fundraise; and, 5) invest in board development and
operations.
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|For each Goal / Objective / Primary
Work Activity, state whether you are
meeting your target. If not, state why.

All goals were set as part of the 2022-2025 Strategic Plan and are actively being met.

Updated 4/11/2023
Date of latest Bylaws:
Specify your FY 22/23 $153,222
Budget Amount, if any.
Specify your FY 22/23 [$104,174
Actual Expenses, if any.
List any other corrections and N/A

information you would like reported to
the Board of Supervisors.

Please return the completed survey to the Clerk of the Board's Office no later

than June 1, 2023.

Email to: anna.hall@ventura.org

OR

Mail to: Clerk of the Board's Office, 800 S. Victoria Ave., L# 1920, Ventura, CA 93009

OR

Brown Mail to: #1920
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